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About Us
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Health Rankings

Health Factor Ranking by County (IN)
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Behavioral Health

Ratio of Mental Health Providers to :1 Population by
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Wabash Valley Rural Telehealth Network Mission

EXPAND/SUSTAIN THE EXISTING NETWORK

Opportunities

EXPAND SPECIALTY HEALTH SERVICES

ENHANCE TELEHEALTH VALUE AMONG PARTNERS
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Collaborating Partners

Recipients
Union Hospital Clinton

Greene County General Hospital
Sullivan County Community Hospital
Putnam County Hospital

Scott Memorial Hospital

Gibson General Hospital

Deaconess Health

Ferrell Hospital

Fairfield Hospital

Perry County Memorial Hospital

Emergency Care Providers

Union Health Behavioral Health Services
Hamilton Center, Inc

Reach Health

Virtual Medical Staff

SpecialistsTelemed

Specialists on Call

Deaconess Crosspointe

Grant and Evaluation Management

Union Hospital and its Richard G. Lugar Center for Rural Health

Indiana State University
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Background:

* Union Hospital and Richard G. Lugar
Center for Rural Health was awarded
a HRSA Evidence Based Tele-
Emergency Network Grant.

Overview

* Three year grant award totaling $1.2
million — extended to fourth year.

* One of five U.S grantees

Purpose of 3-year study:

* To generate a significant number of
patient encounters to evaluate patient
and provider outcomes and costs and of
tele-emergency services in rural
emergency departments.
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Outcomes:

Collaborative team research to:

* Facilitate optimal patient
health outcomes

Ove rV|eW, * Help educate emergency

care providers regarding

CO nt| N ued telehealth competencies

* Help sustain rural
healthcare facilities

* Discover where costs may
be neutralized or reduced
with telehealth

* Share data, outcomes and
dissemination opportunities
with other national sites via
HRSA collaborative
agreement and activities
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Focus of Grant Activities

* Tele-Neurology
* Tele-Behavioral Health
e Tele-Trauma Support

Wabash Valley

RURAL TELEHEALTH NETWORK
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First Things First

Listen to partners (Quantified needs vs. Perceptive/Anecdotal
needs)

Correlate Need (Market Leak/Retention Opportunity, Value

Correlate Proposition, Strategic Development)

Assess Assess Feasibility
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* Clinical Workflow

* Existing Referral
Patterns

* Integrated Process
Performance

e Quality Performance

Project Management Basics




Union Hospital Clinton
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Sullivan County Community Hospital

\
SuLLVAN COUNTY

COMMUNITY HOSPITAL
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The Telehealth Experience

Union Hospital Clinton
* Telebehavioral Health

>

>
>
>
>

Types of cases

Impact on throughput
Cart vs. iPAD
Challenges (placement)
Opportunities

Sullivan County Community Hospital
» Telebehavioral Health

» Types of cases
Impact on throughput
Cart vs. iPAD

Challenges (placement)
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The Telehealth Experience

Union Hospital Clinton
* Teleneurology

>
>
>
>
>

Types of cases

Impact on throughput
Cart environment
Challenges
Opportunities

Sullivan County Community Hospital
* Teleneurology

Types of cases

Impact on throughput
Cart environment
Challenges
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Summary of Relevant Telemedicine Experience Among Telebehavioral Patients and Providers

Likert Scale Items (%o
Respondents) (Foor [1] to Statistics
o Excellence [5] Score)
@ {t test)
Patient's Relevant Telemedicine Experience 1 ) 3 4 = AMean=5SD n with
Teleneuro
[tems EReliability Statistics (Cronbach's Alpha) = 903, W =87
¥ rownr - = e - alatis = H = -
Howr wwrould wou rate wvour overall telshealth sxperience todayw? 5.7 5 o 17 = 33 3 33 3| 3 78~1 20 o0
1 = 001
2 How well were the telehealth procedures explained to vou? 3.5 33 11.0 390 407 4.07=1.07 o1 001
i fIDﬁ' wrell could vou © Dtnt‘.t?_l:ut‘.ﬂl: ate :‘.‘u:h the provider on the 5 o 4.4 17 = 15 6 33 3| 3 802121 o0 ~
3 screen comparsd to in-person care? 0007
Howr ‘=.'=.'-:-1.11-:1 wou rate the picture quality of the telshealth 4.4 33 S0.o 35 3 15 3| 3 062105 o1 e
sncounter? 0347
i Homwr '=.1=.'-:n__111|:1 wou rate the audio guality of the tslshealth s 3 33 531 108 37 4| 3012111 o1 i
5 sncounter? 0_003
s :Il:n_t.' _1_:1{31}' are vou to participate in a telehealth encounter 14 4 5.7 23 3 24 4 21.1| 3.51=1 38 o0
agaimn - =001
WA r c € slehe -bass & delivery - -
01__111?.‘501_1 r_l:l:um'flﬂnd teleshealth-baszsed car livers to 101 4.5 180 31.5 as0| 3 702127 g0
~ familv and friends? o003
Likert Scale Items (20 Respondents)
Provider's Relevant Telemedicine Experience (Highly Improhahle [1] to Highly
FProbable [5] Score)
It wwras my intention to transfer the patient prior to telshealth 17.7 17.7 15 6 7.6 11.4| 2 77=1.18 70
consultation.
1 =001
> Thsql:slshs:ﬂl:h process influenced patient disposition 76 6.3 23 g 30 2 41| 366114 70
transfer. 0125
Overall
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Reliability Statistics (Cronbach's Alpha) =.913, N =134




Mean = SD
(N)

' | ' 3.58+1.12
| 21.8 - 40.0 21.8
(55)

16.4% 61.8%

Emergency Department Provider
Assessment




Conclusion
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