


WELCOME

| am a big believer in professional development. | know that professional development can help to bolster
employees’ confidence in their work. When employees are confident in their work that can translate into
higher overall job satisfaction, employee performance, productivity, and overall morale. This is just one of the
reasons | am proud to have served as the Leadership Johnson County at Franklin College (LJC) Board President.
LJCis your one-stop shop for all things professional development!

For many years, Leadership Johnson County {LJC) has provided citizens with an outstanding adult community
leadership-training program. Our nine-month Signature Program integrates leadership skills, training, and
community awareness into each class. This program is one of the elite leadership programs in the state of
Indiana. It has been a pleasure to work with the LIC staff and board of trustees as they continue to find ways to
improve an already great Signature Program.

As you turn these pages, you will see that LICis more than our Signature Program. We now offer so many more opportunities for people to pursue
leadership training through workshops close to home. What dreams have you placed on the back burner? Do you want to be a better manager by
understanding how different personalities can work better together? Has it been a while since you took some time for your own personal
leadership development? Do you see changes that need to happen in our community, but you do not know where to start? Whether you are
looking for the in-depth deep dive of the Signature Program or a quick shot-in-the-arm training through our LIC Select Workshops on topics such
as management, communication, or leadership — LJCis where you should turn.

Relatively new for LICis our Leadership to Your Door service. We realize how difficult it can be to take a group of your employees off-site for
training. LJCwill now bring our workshops directly to you and customize our trainings to your professional needs. We will bring leadership to you!
| am proud to be part of an amazing team of leaders working for LIC. | am confident that LICis where you should turn for all of your training needs.
Visit our website to see a listing of all of our upcoming workshops or contact our offices to see what workshops we can bring directly to you. You
will be glad you did!

Sincerely,

Andrew Moorman
2021-2022 Leadership Johnson County Board President
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Select Series Workshops

Select Workshops returned to mostly in-person events this year. But building on our experience in
presenting virtual workshops last year, two workshops were held via Zoom because the topics {(Leading
From Behind A Screen and Innovation) lent themselves to that platform. We are grateful to the Johnson
County Armory for their partnership in serving as our venue sponsor for the year.

Women'’s Retreat — Everyday Coaching

We held our first 2-day Women'’s Retreat featuring five
speakers focusing on various aspects of coaching, as well
as activities such as guided meditation, networking,
cardio drumming and rhythmic drumming.

Participant Comments:

“It was above and beyond my expectations!”
“The facilitators were awesome!! What a great
line-up of fantastic talent to share with all of us.”



Let’s Talk Leadership

In its first year as a tool to promote Select
Series Workshops, Let’s Talk Leadership,
hosted by Brad Coy posted 14 videos to
Facebook, LinkedIn, and YouTube, reaching
more than 440 viewers. Thanks to
CenterPoint Energy for sponsoring Let’s
Talk Leadership.









2022 LEADERSHIP
CHAMPIONS

Leadership Johnson County, Franklin College, 101 Branigin Blvd. Franklin, IN 46131
www.LeadershipJohnsonCounty.org 317-738-8264
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