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Introduction

“Each Delt is expected to maintain high academic standards throughout his college career. A
Delt understands while he is an undergraduate, his primary concern is his studies. A Delt
understands he is privileged to attend an institution of higher learning and does not want to waste
that opportunity. A Delt understands his academic performance reflects on his chapter and his
character, and he wants to bring honor to himself and his chapter. Also, a Delt understands that
learning is fundamental to his developments and is necessary for his growth” Life of Excellence.

The Personalized Academic Success Plan, as outlined in this packet, is designed to help a
member who is struggling with his academics, improve his academic achievement by providing
him clear steps to follow and adopt as his own. Many of the requirements of this program reflect
established habits that all successful students share.

Minimum Academic Expectations of Delta Tau Delta

The minimum GPA for membership is 2.7. A member is expected to maintain at least that
average every semester, but at the same time to strive for a GPA that will match his highest
abilities. Failure to earn a 2.7 GPA for one term results in the members being placed on
academic and/or social probation and a Personalized Academic Success Plan (PASP)
developed for the member, in order to help him raise his GPA. A second term below 2.7
will result in a suspension from the Chapter and a third term below 2.7 will result in
expulsion from the Chapter (Article IV sec. 7 Beta Theta Bylaws).

Personalized Academic Success Plan

The basic instruments utilized in the Personalized Academic Success Plan utilize the following
worksheets. Each PASP is tailored to the needs and abilities of the member. The Academic
Chair or a member of his choice will be assigned to work 1 to 1 with the member and develop a
PASP. Mandatory components of the PASP are weekly 1 to 1 Chapter Academic Advisor
Sessions, University/Major Advisor Sessions, goal setting, self reflection, and tracking
worksheets, professor office sessions, and class attendance (Article IV sec. 7 Beta Theta
Bylaws). Other common elements of the program may include study hall, Tutoring Center
sessions, Writing Center sessions, Fraternity Faculty Advisor sessions, University Advisor
sessions, calendar of class assignments, and any other element that would help the member’s
academics. Templates for the program are provided. Use any that are appropriate for the
member.
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Name: Academic Advisor Advent Term Easter Term
(Circle One)

Classes Last Term Grade Earned Term GPA Cum GPA
Classes This Term Grade Goal Term GPA Goal Cum GPA Goal

Individual Education Program Components (Bold components are required. Circle others to be utilized.)

Study Hall Chapter Academic Weekly Calendar Writing Center
Professor Sessions Advisor Study Partner Assignment Calendar
Class Attendance Univ. Advisor Tutoring Center



Self Reflection

1. The following are things I am doing now that promote my academic achievement:

2. The following are things I am doing now that diminish my academic achievement:

3. The following are changes I need to make in my life that are necessary for me to improve
my academic achievement:



Assignment Tracking

Date

Subject

Assignment

Grade






