EAST CENTRAL INDIANA SPECIAL SERVICES
GOVERNING BOARD MEETING
Monday, November 10, 2025 - 8:30 A.M.
Google Meet link: https://meet.google.com/gwe-hzyh-gyo
Or dial: (US) +1 267-873-3120 PIN: 618 904 884#

AGENDA
1. Call to Order
2. Approval of Minutes

Motion Second

Carried

3. Approval of Agenda

Motion Second

Carried

4. Financial Report
5. Director’s Report
6. New Business
A. East Central Staff Salary Adjustments

Motion Second

7. Discussion Items
A. 2025 Desktop Monitoring of IDEA Funds
B. Speech Staffing
C. Coordinator Roles
D. Upcoming Professional Development

8. Board Comments

9. Adjournment

Motion Second

Carried

Carried

Next Meeting — December 8, 2025 - In Person

Executive Session @ 8:30 AM, followed by Regular Meeting



