
C O U R S E  T W O : 

L E A R N I N G  T O 
L E A D

B Y  T H E  E N D  O F  T H I S  C O U R S E ,  Y O U  W I L L :

•  Ref lec t  on  what  you  need  to  know re la ted  to  The  Road ,  the  ro le  o f  d i rector  o f  member 
deve lopment ,  my  chapter ,  my  campus  and  the  In ternat ional  Fratern i ty.

• 	 Create  a  l i s t  o f  spec i f i c  th ings  you  want  to  learn  more  about  for  your  pos i t ion .

• 	 Develop  a  learn ing  p lan  on  what  they  need  to  know to  be  successfu l  as  the  d i rector  o f 
member  educat ion .

1.R E A D 
Ta ke  a  fe w  m i n u te s  to  re a d  t h ro u g h  a  s to r y  ta ke n  f ro m 
T h e  F i r s t  9 0  D a y s  b y  M i c h a e l  D .  Wa t k i n s 

2.	TA K E  A C T I O N 
O v e r  t h e  n e x t  t w o  w e e k s ,  t a k e  t i m e  t o  c o m p l e t e  t h e 
f o l l o w i n g  a c t i o n s

• 	 D e v e l o p  a  l i s t  o f  q u e s t i o n s  y o u  n e e d  a n s w e r e d

• 	 I d e n t i f y  7 - 1 0  p e o p l e  w h o  w i l l  p r o v i d e  y o u  w i t h  t h e  b e s t 
i n f o r m a t i o n  a b o u t  T h e  R o a d :  T h e  J o u r n e y  t o  E x c e l l e n c e .

• 	 S c h e d u l e  a  t i m e  a n d  m e e t  w i t h  e a c h  p e r s o n .

3.R E F L E C T 
C o m p l e t e  t h e  R e f l e c t i o n  Q u e s t i o n s  i n  t h i s  p a c k e t .

S T E P S :

R E A D  N OW

B E G I N  H E R E

R E S P O N D  N OW

https://docs.google.com/a/willowmarketing.com/forms/d/1cwIkO8Rp6cydtDK6CzLqoQNMy06bFTSUphELdnCBw6I/viewform?c=0&w=1


Taken  f rom:  T h e  F i r s t  9 0  D ay s  by  Michael  D .  Watk ins

Chr is  Hadley  headed  the  qual i t y  assurance  funct ion  a t  Dura  Corporat ion ,  a  medium-
s ized  so f tware  company.  When Chr is’s  boss  le f t  to  become v ice  pres ident  o f 
operat ions  a t  Phoen ix  Systems,  a  st ruggl ing  so f tware  deve loper ,  he  asked  Chr is  to 
jo in  h im as  head  o f  the  product  qual i t y  and  test ing  un i t .  A l though  i t  was  a  la tera l 
move ,  Chr is  jumped a t  the  opportun i ty  to  lead  a  turnaround.

Dura  was  a  wor ld-c lass  so f tware  deve lopment  operat ion .  Chr is  had  jo ined  the 
company  r ight  out  o f  eng ineer ing  school  and  had  r isen  rap id ly  in  the  qual i t y 
funct ion .  He  was  h ighly  sk i l led ;  however ,  he  had  grown up  in  an  env i ronment  w i th 
sta te-of- the-ar t  technology  and  a  mot i va ted  workforce .  Hav ing  v is i ted  the  Phoen ix 
product  test ing  group  before  tak ing  the  job ,  Chr is  knew that  i t  d id  not  come c lose  to 
measur ing  up .  He  was  determined  to  change  that-and  qu ick ly.

Soon  a f ter  arr i v ing ,  Chr is  dec lared  Phoen ix ’s  ex ist ing  processes  outdated  and  went 
on  record  as  say ing  that  the  operat ion  needed  to  be  rebu i l t  f rom the  ground  up 
“ the  Dura  way.”  He  immediate ly  brought  in  operat ions  consul tants ,  who  de l i vered 
a  scath ing  report ,  character iz ing  the  Phoen ix ’s  test ing  technology  and  systems as 
“ant iquated”  and  the  sk i l ls  o f  the  workforce  as  “ inadequate .”  They  recommended 
a  thorough  reorgan izat ion  o f  the  product  test ing  process  as  wel l  as  substant ia l 
investments  in  technology  and  worker  t ra in ing .  Chr is  shared  th is  in format ion  wi th 
h is  d i rect  repor ts ,  say ing  that  he  p lanned  to  ac t  qu ick ly  on  the  recommendat ions , 
star t ing  wi th  the  reorgan izat ion  o f  the  product  test ing  teams “ the  way  we  d id  th ings 
a t  Dura .”

Only  a  month  a f ter  the  new structure  was  put  in  p lace ,  product i v i t y  in  the  un i t 
p lummeted ,  threaten ing  to  de lay  the  launch  o f  a  key  new product .  Chr is  convened 
h is  d i rect  repor ts  and  urged  them to  “get  the  problems f i xed ,  and  fast . ”  But  the 
problems remained ,  and  morale  throughout  the  operat ion  s lumped. 

A f ter  on ly  two  months  in  h is  new ro le ,  Chr is’s  boss  to ld  h im “you ’ve  a l ienated  just 
about  everyone .  I  brought  you  here  to  improve  qual i t y ,  not  tear  i t  down.”  H is  boss 
then  peppered  h im wi th  quest ions :  “How much t ime d id  you  spend  learn ing  about 
the  operat ion?  D id  you  know they ’ve  been  ask ing  for  more  investment  for  years? 
Have  you  seen  what  they  were  ab le  to  accompl ish  before  you  arr i ved  wi th  the 
resources  they  were  g iven?  You ’ve  got  to  stop  do ing  and  star t  l i s ten ing .”

Shaken,  Chr is  he ld  sober ing  d iscuss ions  wi th  h is  managers ,  superv isors ,  and 
groups  o f  workers .  He  learned  a  lo t  about  the  creat i v i t y  they  had  d isp layed  in 
deal ing  wi th  the  lack  o f  investment  in  the  operat ion .  He  a lso  got  d i rect  feedback 
about  what  was  not  work ing  wi th  h is  new structure .  He  ca l led  an  a l l  hands  meet ing 
and  announced  that ,  based  on  the  feedback  he  had  rece ived ,  there  would  be 
s ign i f i cant  ad justments  to  the  structure .  He  a lso  commit ted  to  upgrad ing  test ing 
technology  and  t ra in ing  before  making  any  o ther  changes .

What did Chris do wrong? Like many new leaders,  he fai led to focus on learning about 
his new organizat ion and so make some bad decisions that  undercut his credibi l i ty.

R E A D :



O V E R  T H E  N E X T  T W O  W E E K S ,  C O M P L E T E  T H E  F O L L O W I N G  A C T I O N S :

1 . 	D e v e l o p  a  l i s t  o f  q u e s t i o n s  y o u  n e e d  a n s w e r e d

2 . 	I d e n t i f y  7 - 1 0  p e o p l e  w h o  w i l l  p r o v i d e  y o u  w i t h  t h e  b e s t  i n f o r m a t i o n  a b o u t 
T h e  R o a d :  T h e  J o u r n e y  t o  E x c e l l e n c e  a n d  m e e t  w i t h  e a c h  o f  t h e m .

T A K E  A C T I O N :

A C T I O N L E A R N I N G

As you begin your role as the director of  member development the temptation wil l  be 
great to act ,  to dive in and get  started.  You may even experience the previous off icer 
handing over the reins and stepping to the side immediately.  This course wil l  help 
guide you through a process of  learning what you need to know so you can effect ively 
focus your efforts.  Learning is  an investment of  your t ime and to maximize the return 
you must effect ively  and eff ic iently  ut i l ize the information you gain as a result .

1. D E V E L O P  A  L I S T  O F  Q U E S T I O N S  Y O U  N E E D  A N S W E R E D 
Before you jump into your new posit ion,  i t  is  important to assess where your 
chapter is  with The Road.  You don’t  want to reinvent the wheel  or continue on 
a path that  has not  been successful .  Take to t ime develop questions you need 
answered.  I t  is  helpful  to think of  your questions in the past,  present and future.

Below are example questions,  with addit ional  space for you to add your own.

PA S T

• How has the chapter performed with The Road in the past? Have the members 
been sat isf ied with The Road?

• What sect ions of  The Road:  The Journey to Excellence implemented?

• Who was resistant to implementing The Road:  The Journey to Excellence?

•  What  fac tors  contr ibuted  to  the  success  o f  The  Road:  The  Journey  to 
Excel lence?  What  fac tors  contr ibuted  to  the  fa i lure  o f  The  Road:  The  Journey 
to  Excel lence?  

• What efforts have been made to change the chapter? What happened?

• Who has been instrumental  in shaping the chapter?



C U R R E N T

•	What does success in member education look l ike for the chapter? What 
strategy are we using to accomplish this?

•	 Is  the chapter really  pursuing success? I f  not,  why not? I f  so,  wil l  the current 
strategy take the organizat ion where i t  needs to go?

•	Who is  capable,  and who is  not?

•	Who is  trustworthy,  and who is  not?

•	Who has influence,  and why?

•	What small  or early  wins could we achieve with The Road:  The Journey to 
Excellence?

F U T U R E

•	What areas of  The Road is  the organizat ion most l ikely  to face challenges in the 
coming year? What can be done now to prepare for them?

•	What barriers need to be el iminated to be successful  with The Road:  The 
Journey to Excellence?

•	What needs to change to be successful?



T H E  J O U R N E Y  A H E A D  I S

Y O U R S  F O R
T H E  TA K I N G

2. I D E N T I F Y  Y O U R  B E S T  S O U R C E S  O F  I N F O R M AT I O N 
Now you need to f igure out who can provide you with information and insight 
based on the questions you have developed.  There are four groups we recommend 
you focus to gather your information.

•	Chapter members — identi fy  3-5 members who are engaged in the chapter

•	Previous/current executive board members — identi fy  2-3 off icers who work 
with or support  The Road

•	Chapter advisor — identi fy  one advisor 

•	Campus professionals/Greek advisor — identi fy  one campus professional

NAMES:

Chapter Member

Chapter Member

Chapter Member

Chapter Member

Chapter Member

Previous/current executive board member

Previous/current executive board member

Previous/current executive board member

Chapter advisor 

Campus professionals/Greek advisor

	 Remember:  Your quest ions may need to  change or  adjust  based on who you are 
meet ing with.  The campus professional  probably  doesn’t  know what  the chapter 
strategy is ,  but  you could ask what  strategy you could use to  ut i l ize  campus 
resources to  of fer  member educat ion programs for  your chapter.


