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July 6, 2020
Dear ICMS Families and Staff:
We hope you have enjoyed your summer and are excited about returning to school. We
cannot wait to see our students back in the building! Our top priority is health and safety
as we return, so as you would expect our school policies and procedures will look
different for the beginning of school. While we know that we will have to deal with cases
as they come, we will do what we can to prevent the spread here at ICMS. Should we
have any cases, you should be aware that the Indiana State Department of Health will
do any contact tracing. Please carefully read this letter, as it will answer most of your
questions regarding how ICMS will operate for the start of school. Should you have
further questions or concerns, don’t hesitate to contact the office.
Back to School Events:
● Incoming 6th Grade Parent Meeting will be replaced with a virtual presentation
shared with students and parents.
● We will not have our traditional Back to School Open House this year. This will
be replaced with a video message from each of your student’s teachers. Those
will be live on August 4th.
Masks:
● Students and staff will be required to wear masks or face shields throughout the
school day.
Allowable exceptions for not wearing masks include the following:
-Classrooms that are configured so that all students can maintain at least
three (3) feet of social distancing from one another at all times, and where
students are positioned to face in the same direction, face coverings or face

shields do not need to be worn during in-person educational instruction by
students. Instructors must wear a face covering or face shield unless the
instructor can maintain six (6) feet of social distancing from students (EO 20-39).
-When classrooms cannot be configured so that all students maintain
either six (6) of social distance or at least three (3) feet of social distance from
one another with all students facing the same direction at all times, face
coverings or face shields must be worn during in-person educational instruction
by students. Instructors must wear face covering or face shield unless the
instructor can maintain six (6) feet of social distancing from students. At the
direction of the instructor, a student may be permitted to remove his or her mask
on an intermittent and temporary basis (EO 20-39).

Water:
● Students and staff will be strongly encouraged to bring in their own water bottle
to school. Some water fountains will be converted to water bottle filling stations.
The Fountains that are not converted will be turned off.
Transportation ● Students arriving before 8 a.m. will be separated into grade level zones to allow
for distancing. (Please note, ICMS doors will not open until 7:55 a.m. this year.)
6th grade students will wait in the Commons until 8 a.m. 7th grade students will
wait in the gymnasium until 8 a.m. 8th grade students will wait in the auditorium
until 8 a.m. Students arriving at or after 8 a.m. will be directed to their homebase
room.
● Students riding on buses will have a staggered drop off for ICMS to prevent
crowding at our main entrance as much as possible. As students arrive on the
bus, they will be directed to get breakfast should they need it and then go to their
assigned area.
● Students arriving from the car line will be expected to get breakfast should they
need it and then go directly to their assigned area.
● Students will be released in small groups in the afternoon, with bus riders
dismissed first and car riders after buses are loaded.
School Day Procedures and Operations ● Students will be reporting to a homebase each morning and will be in that

classroom for the majority of their day. Teachers will be circulating to rooms for
instruction. For related arts classes, students will leave their homebase to report
to their related arts classes.
● During this alternative scheduling period, students will not be allowed to utilize
lockers. They may bring a backpack to their homebase desk to carry things to
and from school.
● Time during the school day has been allocated for students to sanitize their
hands after even numbered class periods (four times daily).
● Students will still be allowed to utilize the library to check out books. When
books are returned, they will not be reshelved for three days. After the
reshelving, other students will be allowed to check out the book.
● Seating in the library will be rearranged to maximize social distancing and
discourage grouping.
● Students will not be allowed to share supplies or equipment in any of their
classes.
● Students will not be dressing out for Physical Education until after August 16th.
At that point, extra locker room space will be made available to help with social
distancing. Students will be asked to wear masks while in locker rooms, but the
masks will be optional for PE class.
● Band and Choir will be moved to larger instructional areas to allow for greater
than normal social distancing while performing.
Extra-Curricular and Co-Curricular Activities ● See attached IHSAA chart at the end of this document.
Student Health and Wellness ● All students and staff visiting the school clinic will need to be wearing a mask.
● Staff will need to contact the clinic with basic first aid requests.
● Staff must make contact with the clinic prior to sending any students.
● “Well” students will be asked to wait outside the clinic until the nurse is ready.
(This includes students that come down for medications.)
Food Services ● Lunch will also be outside of homebase classrooms, but students will remain in
zones that allow for distancing. 8th graders will eat in the auditorium, 7th graders

in the gymnasium and 6th graders will eat in the cafeteria.
● Students will go through the lunch line with their homebase group and then report
to their zone. One homebase at a time through the line, two homebases per
lunch line, the second group waits by tables to go through once the first group is
done. Students waiting in line must wait on the floor markings that are spaced for
social distancing.
Stay healthy and safe,
Sean Zachery, Principal

