
 
 

SCHEDULE AT A GLANCE – 2026 REGIONAL LEADERSHIP ACADEMY 
WEST and SOUTH 

 

 

FRIDAY       
  Dinner on your own 
 

7:00 p.m. – 8:45 p.m. Check In 
 

9:00 p.m. – 11:00 p.m. RLA Kickoff Session   
 

SATURDAY      
   Breakfast on your own 
 
9:00 a.m. – 9:30 a.m. General Session  
        
9:40 a.m. – 10:40 a.m.  Breakout Session 1  

1. Recruitment Planning Part 1 
2. Supporting Mental Health* 
3. Reporting and Fees 

 
10:50 a.m. – 11:50 a.m. Breakout Session 2 

1. Recruitment Planning Part 2 
2. Roadmap to Success: The CEP 

and Men of Merit 
3. Sexual Assault Prevention*  

 
Noon – 12:45 p.m. Lunch 

 
12:50 p.m. – 1:50 p.m. Breakout Session 3 

1. Recruitment Skills Training 
2. Make the Loss Prevention 

Policy Work for You* 
3. Working as a Team 

 
2:00 p.m. – 3:00 p.m. Breakout Session 4 

1. Social Event Planning Guide* 
2. Civic Engagement 
3. Commitment Through Ritual  

 
 

3:15 p.m. – 4:00 p.m. General Session 
Successful Recruitment Tactics 

 
4:00 p.m. – 4:30 p.m. Snack Break  

 
4:30 p.m. – 5:30 p.m. Breakout Session 5  

1. Judicial Boards and Member 
Accountability* 

2. Associate Member Education 
3. Brotherhood Programs that 

Work 
 

5:45 p.m. – 6:15 p.m. Chapter Officer Roundtables 
 

6:15 p.m. – 7:00 p.m. Break 
 

7:00 p.m. – 8:30 p.m. Dinner 
 

8:30 p.m. – 1030 p.m. General Session – Chapter 
Planning Time 

 
SUNDAY                                                                 
   Breakfast on your own 
 
8:30 a.m. – 9:00 a.m. Interested in Working for 

Delta Upsilon? Staff & 
Internship Q & A (Optional) 

 
9:00 a.m. – 11:00 a.m. General Session – Action Plan 

Presentations and Wrap-up 
 
 
*Designates and Health and Wellness Session. The chapter 
must have attendance at a minimum of 3 of the 5 Health and 
Wellness Sessions to receive a Loss Prevention Insurance 
Credit. It does not have to be the same member who attends 
each of these sessions. 

 


