UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees met in regular session
on Monday, April 12, 2021 in the Union County Middle School cafeteria, 488 State Road 44 E.,
Liberty, IN 47353. Those in attendance were: Susan Kirkpatrick, Doug Gardner, Matt Snyder,
Grace Atkins, Mike Sims, Jessica Ewing-Jones, Dave Hofmann and Mary Eversole.

1.

Fund Report
Educational Fund $2,083,001.45
Debt Service Fund $ 500,278.93
Retirement/Severance Bond Fund $ 28,635.44
Operations Fund $1,399,175.68
Local Rainy Day Fund $1,071,690.05
School Lunch Fund $ 29,742.29
Textbook Rental Fund $ 212,181.17
Bank Reconciliation
Komputrol Bank Statement $5,085,769.31
Bath State Bank Balance $5,097,687.21
Outstanding Deposit $ 1,070.80
Outstanding Checks $ 12,988.70
Balance $5,085,769.31
Fund Balance $5,085,769.31
MINUTES

REGULAR SESSION

1.

Call Meeting to Order and Roll Call
President, Mary Eversole, called the meeting to order at 7:01 pm.

Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of Allegiance.

Amend the Agenda
There were no amendments to the agenda.

Public Participation
There were no public comments.

Presentation by Performance Services - Solar Project

Nick Allen and Pete Beiriger from Performance Services presented information on solar
energy to the Board. The presentation consisted of two locations, one at UCHS and one
at CCUS.

Department Report - Technology

Jim Migoski, IT Director gave updates on the current technology projects, what has been
going on with technology throughout the pandemic and updates for the 2021-22 school
year.

Monica Hofmann, Technology Coach, gave a presentation on the technology used by



10.

staff and students. She currently has youtube videos, a newsletter and tech tips that are
sent out to the staff.

Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Stewart Durham, UCMS Principal, Andy Brown,
CCUS Principal, Kathy Sourbeer, LES Principal and Connie Rosenberger, UCHS
Principal.

Current enrollment: LES - 317, CCUS - 276, UCMS - 275, UCHS - 412 = Total: 1,280.

Accept Donations
e $269.25 donation from Grace Community Baptist Church to LES cafeteria.
e $100.00 donation from Pat Tafelski to UCHS Music Department to support
musical
e $50.00 donation from Harmony Church to CCUS for snack milk
4 dozen baseballs from an anonymous donor to the UCHS Baseball Program
e Donation of a John Deere Lawn Mower from Greg Greene to the UCHS Baseball
Program

Total Monetary Donations $419.25
The Board unanimously approved the above donations.
Motion: Jessica Ewing-Jones Second: Doug Gardner Carried: 7-0

Consent Agenda
a. Board Minutes
Regular Session - March 8, 2021
Executive Session - March 8, 2021
b. Claims Docket
April claims docket totalled $1,904,610.91.
C. Personnel
e Resignation
Barbara Cummins, Cafeteria - LES
Jeff King, UCHS Girls Golf Coach
Josh Seidling, OSS Supervisor, UCHS and JV Boys Basketball Coach
e Hires
Deborah Payne, Bus Aide - Transportation
Dawn Mitchell, Crossing Guard - LES
Cassidy Krom, Agriculture Teacher - UCHS
Mark Crary, Substitute Bus Driver - Transportation
e Coaching Recommendations 2020-2021
Allison Kassens, Head Girls Tennis Coach, UCHS
Jill Webb, Volunteer Girls Tennis Coach, UCHS
Jennifer McCashland, Volunteer Girls Tennis Coach, UCHS
Nathan Beck, Volunteer Boys Golf Coach, UCHS
Nathan Beck, Head Co-Ed Golf Coach, UCMS
Andrew McCashland, Volunteer Co-Ed Golf Coach, UCMS
Kassandra Strahler, Volunteer Track & Field Coach, UCMS
e Coaching Recommendation 2021-2022
Alex McCool, Head Boys Basketball Coach, UCHS
Andrew Bryson, Head Wrestling Coach, UCHS

Motion: Dave Hofmann Second: Mike Sims Carried: 7-0

Additional Personnel 2021-2022
Scott Gray, Head Girls Basketball Coach, UCHS

Motion: Dave Hofmann Second: Jessica Ewing-Jones Carried: 5-2



OLD BUSINESS
There was no old business.

NEW BUSINESS

1.

12.

13.

14.

15.

16.

Approval of Social Studies Textbook Adoption

Ryan Brattain, UCHS social studies teacher, and Greg Hawkins, UCMS 7th grade social
studies teacher, presented information regarding the social studies textbook adoption.
The high school and both elementary schools have chosen not to adopt textbooks this
year.

The Board unanimously approved the social studies adoption.

Motion: Susan Kirkpatrick Second: Dave Hofmann Carried: 7-0

Approval of the Union County College Corner Joint School District and the
Bicentennial Field Use Agreement

The Board unanimously approved the Bicentennial agreement.
Motion: Mike Sims Second: Grace Atkins Carried: 7-0
Approval of Summer Mowing Bid

The Board unanimously approved the bid from Johnson’s Lawn Care for the summer
mowing.

Motion: Jessica Ewing-Jones Second: Matt Snyder Carried: 7-0

Approval of resolution to oppose Education Savings Accounts and Voucher
Expansion

The Board unanimously approved the resolution to oppose the education savings
accounts and voucher expansion.

Motion: Jessica Ewing-Jones Second: Doug Gardner Carried: 7-0

Permission for Superintendent to make changes to the Covid pandemic re-entry
plan based on recommendations from the Union County Health Department.

The Board unanimously approved the Superintendent to make changes to the covid
pandemic re-entry plan.

Motion: Mike Sims Second: Matt Snyder Carried: 7-0

Public Participation
There were no public comments.



17.

18.

19.

Superintendent’s Comments
Superintendent, Aron Borowiak, commented on:

Covid Updates

Esser Il Funding

Title |

United Way Grant - Hope Elight
Local Law Enforcement
Kindergarten Round-Up
Summer School

Board Comments
There were no Board comments.

Adjourn

President, Mary Eversole, adjourned the meeting at 9:34 pm.




