[ JC Union County College Corner
(_1(_ Joint School District

107 Layman Street, Liberty, IN 47353 - Phone: 765-458-7471 - Fax: 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of School Trustees will
meet in Regular Session on Monday, October 12, 2026. The meeting will be held
at Union County High School, 410 Patriot Blvd, Liberty, Indiana 47353, in room
A-400 beginning at 7:00 p.m

Fund Report
Educational Fund $ 5,500,821.77
Debt Service Fund $ 518,577.38
Operations Fund $ 1,497,612.96
Local Rainy Day Fund $1,073,893.21
School Lunch Fund $ 37,934.60

Bank Reconciliation
Komputrol Bank Statement $ 8,755,321.98
Bath State Bank Balance $ 8,969,363.79

Outstanding Deposit $ 0.00
Outstanding Checks $ ($214,149.33)
Bank Balance $ 8,755,214.46
Fund Balance $ 8,755,214.46
BOARD AGENDA

Regular Session
1. Call Meeting to Order
2. Establish a Quorum and Pledge of Allegiance

3. Amend the Agenda



4. Public Participation

5. Public Hearing to open Teacher Bargaining
Call Meeting to Order

Presentation of Negotiations

Public Comment

Adjourn Public Hearing

6. Administrative updates and Building Recognitions (CCUS, LES, UCMS, UCHS)

7. Accept Donations
e $3700 donated to UCHS Performing Arts Program to help fund the

school plays. Donation is from the Union County Foundation
e $600 donated to UCHS Art Department to help fund the Art
Department. Donation is from The Union County Foundation
e Accelerate Disc Golf Inc. donated 35 disc golf putters and 2 mobile
baskets to UCMS
Total Monetary Donations: $4,300

Motion Second Carried

8. Consent Agenda

A. Board Minutes
Regular Session- September 14, 2026

B. Claims - $
C. Out-of-State/Overnight Trip Requests

D. Fundraiser
e For the month of October, LES Student Council will be selling Candy Grams to
raise money for the Student Council Fund.
e Every Friday, UCMS Honor Society will have hat days to raise money for
Community Service Projects
E. Personnel
e Resignations
Kayla Brashears- LES Secretary
Teresa King- Resigning as LES Crossing Guard
Faith Rodefer- Resigning as HS Crossing Guard



e Transfers
Sue Fuller- LES Secretary
e Hires
Ashley Harvey- UCMS Instructional Coach
Jason Patterson- Custodian- He will be a floater for all buildings
Gina Bentley- UCHS Life Skills Aide/Crossing Guard
Allen Stinson- CCUS 1:1 Aide
Jennifer McCashland- Kdg. ECA
Kierstan Scott- 1st Grade ECA
Jessica Paxton- 2nd Grade ECA
Amy Townsend- 3rd Grade ECA
Amanda Hertel- 4th Grade ECA
Amy Fields- 5th Grade ECA
Amie Rosenberger- Title/SPED ECA
Cathy Bartos- Specials ECA

e Coaching Recommendations

Barrett, Brennan Volunteer - 8th Hire Ryan Overholt
Grade Girls
Basketball

Schwegman, Ryan Co-5th Grade Hire Ryan Overholt
Boys Basketball

Jolliff, Mike Co-5th Grade Hire Ryan Overholt
Boys Basketball

Sweet, Michael Volunteer - 7th Hire Ryan Overholt
Grade Boys
Basketball

Boone, Logan Volunteer - 8th Hire Ryan Overholt
Grade Boys
Basketball

Alcorn, Alan Asst. Coach - Hire Ryan Overholt
HS Wrestling

Phillips, Cody Volunteer - HS Hire Ryan Overholt
Wrestling

Bryson, AJ Volunteer - HS Hire Ryan Overholt
Wrestling




Oberschlake, Billy Volunteer - HS Hire Ryan Overholt
Wrestling

Barnhizer, Matt Volunteer - HS Hire Ryan Overholt
Wrestling

Alcorn, Alan Head Coach - Hire Ryan Overholt
MS Wrestling

Phillips, Cody Volunteer - MS Hire Ryan Overholt
Wrestling

Bryson, AJ Volunteer - MS Hire Ryan Overholt
Wrestling

Oberschlake, Billy Volunteer - MS Hire Ryan Overholt
Wrestling

Barnhizer, Matt Volunteer - MS Hire Ryan Overholt
Wrestling

Alcorn, Jeremy Volunteer - MS Hire Ryan Overholt
Wrestling

Rudnick, Corey Volunteer - MS Hire Ryan Overholt
Wrestling

Ashbrook, Jordan Winter WR/FC Hire Ryan Overholt
Supervisor

e Coaching Resignations
None
e Approval for Consent Agenda
Motion Carried

Old Business

9. College Corner Board Updates




New Business

10. Approval for the Girls Inc. programming

Motion Second Carried

11.Approval to pay non-employee crossing guard $40 a day

Motion Second Carried

12. Resolution to approve the budget

Motion Second Carried

13. Resolution for Appropriations and Tax Rates

Motion Second Carried

14. Resolution to transfer amounts from education fund to the operations fund

Motion Second Carried

15. Resolution to adopt the Year 2027 Bus Replacement Plan

Motion Second Carried

16. Resolution to Adopt the 2027 Capital Projects Plan

Motion Second Carried

17. First reading of Volume 39, No. 1

Motion Second Carried

18. Public Participation
19. Superintendent’s Comments
20. Board Comments

21. Adjournment



