UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees met in regular
session on Monday, July 7, 2025 at Union County High School, Room A-400, 410 Patriot Blvd,
Liberty, IN 47353. Those Board members present were: Darrell Harvey, Susan Kirkpatrick,
Mallory Helton, Drew Ewing, Jerry Ashbrook, Michele Hill, Jessica Jones, and Matt Snyder.

1. Fund Report

Educational Fund $5,048,809.13
Debt Service Fund $ 462,461.52
Operations Fund $2,625,098.50
Local Rainy Day Fund $1,073,893.21
School Lunch Fund $ 2571114

2. Bank Reconciliation

Komputrol Bank Statement $9,057,748.07
Bath State Bank Balance $6,253,820.27
Outstanding Deposit $2,868,075.32
Outstanding Checks -$ 64,147.52
Balance $9,057,748.07
Fund Balance $9,057,748.07
MINUTES
REGULAR SESSION

1. Call Meeting to Order and Roll Call
President, Matt Snyder, called the meeting to order at 6:30 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Matt Snyder, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
There were four amendments to the agenda: retirements, hires, item 8 and item 10.

Motion: Darrell Harvey Second: Susan Kirkpatrick Carried: 6-0

4. Public Participation
There were no public comments at this time.

5. Accept Donations
The following individuals donated to the cafeteria lunch balances. All student lunch

accounts have been paid in full.



Donald and Beth Jackson
Dennis and Latricia Estridge
Timothy and Kathy Mull
Gena Hennessey

Emily Greenberg
Lauren Alldredge

Erin Maddock

Kathy Beasley

Stacy Weist

Sarah Dunaway

Alma Alcorn

Bethany Hill

Shannon Norris

Annette Young

Krista Norris

Sami Marr

Vonda Crane

Donna Bourne

Sarah Dunaway
Rachelle Alexander
Julie Partridge

Ryan and Jessica Jones

Gary Moore

Sharon and David Coleman
Anonymous

Jason Rudnick
Tammy Hofer
Constance Hoskins
Tera Hannebaum
Carolyn Portwood

Lori Brittenham

Gina Cason

Lindsay Patterson, State Representative
Jessica Curry

Brad and Crystal Clark
Alicia Miller

Julie Jolliff

Jessica Miller
Rebecca Holsinger
Jane Jolliff

Apryll Garwood

Stacy Weist
Jody Blakley

Total monetary donations received: $4,685.00
Motion: Susan Kirkpatrick Second: Jerry Ashbrook Carried: 6-0
6. Consent Agenda
a. Board Minutes
Regular Session — June 9, 2025
Special Session - June 16, 2025
b. Claims Docket - $2,022,457.32
c. Overnight/Out-of-State Trip Requests
In the event that one or more individuals or teams advance to the regional, semi-state
or state level in the state tournament during the 2025-26 school year, | would like to
request permission for individuals/teams to stay overnight at a location in or around
the respective host site.
d. Fundraisers - None this month
e. Personnel
e Retirements
Charlene Ross - IT
Cheryl Dishmond - LES Custodian
e Resignation
Hires
Matt Davis - UCMS Math Teacher
Yvonne Swafford - UCHS Part-time Special Education Teacher
Debra French-Allbright - UCHS & UCMS Choir Director and Teacher
Kaylee Smith - Pre-school Instructional Aide
Kayla Shaffer - LES 1st Grade Teacher
Richard Shroyer - UCMS Math Teacher
Heather Strait - UCMS Special Education Aide 1:1
Tricia Wolber - CCUS Instructional Aide
e Coaching Recommendations for 2025-26
Vanessa Mitchell - HS Assistant Cheer



Corey Rudnick - Volunteer MS Football
e 2025-2026 Extra-Curricular Assignments
Paid Extra-Curricular Activities
Michelle Yancey - CCUS Student Council
Katie Welty - CCUS Math and Spell Bowl
Micayla Statum - CCUS Math and Spell Bowl
Debra French-Allbright - Choral Director & Drama Director

Motion: Jerry Ashbrook Second: Drew Ewing Carried: 6-0

7. Transfer of Aimee Dishmond to UCMS Secretary from Deputy Treasurer
This agenda item was tabled.

8. Removal of Aimee Dishmond from the Corporation Bank Account at Bath State Bank
The Board unanimously approved the removal of Aimee Dishmond from the bank account.

Motion: Jerry Ashbrook Second: Susan Kirkpatrick Carried: 7-0

9. Appointment of Sarah Adams to Deputy Treasurer
The Board unanimously approved the appointment of Sarah Adams to the position of Deputy
Treasurer.

Motion: Darrell Harvey Second: Drew Ewing Carried: 7-0

10. Adding Sarah Adams to the Corporation Bank Account at Bath State Bank
The Board approved adding Sarah Adams to the corporation bank account.

Motion: Darrell Harvey Second: Jerry Ashbrook Carried: 7-0

11. Transfer of Lisa Cox from LES Secretary to Central Office Administrative
Assistant/Data Coordinator
The Board unanimously approved the transfer of Lisa Cox to the position of central office

administrative assistant/data coordinator.

Motion: Susan Kirkpatrick Second: Drew Ewing Carried: 7-0

OLD BUSINESS

12. College Corner Local Board Updates
Michele Hill commented on the following:
e Year End Close Out
e Parking Lot
e Playground Equipment on the Indiana Side

NEW BUSINESS

13. Board Policies Second Reading of Board Policies Vol 35 No2, Vol 36 No. 2, Vol 36 No
2 EDGAR UGG and Vol 37 No 1.
The second reading of Board Policies Vol 35 No2, Vol 36 No. 2, Vol 36 No
2 EDGAR UGG and Vol 37 No 1. This will go to a vote at the August meeting.

14. Board Policies First Reading Volume 37 No 2 and Volume 35 No 1
The Board received information on Policy Volume 37 No 2 and Volume 35 No 1.
This policy will go to a second reading at the August meeting.



15. Public Participation
There were no public comments at this time.

16. Board Comments
e Mallory Helton asked about Powerschool regarding registration.
e Suan Kirkpatrick thanked Sarah Adams and Lisa Cox for their work.

17. Adjournment
President, Matt Snyder, adjourned the meeting at 7:12 pm.

Board Signatures:
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