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“Grow WithIN PHCC” became the

tagline for the state association when

plans were made for the PHCC Na-
tional Association CONNECT event

to be held in Indianapolis in 2019. No

one could have predicted the world

events that unfolded in 2020 and how

things would change.

The one thing that didn’t change was
the resilience of Indiana PHCC mem-
bers. 202 showed there was, indeed,

growth WithIN PHCC!

It wasn’t always easy to figure out
how/where/when to hold meetings

and there was a shortage of workers
and a supply chain puzzle and the list

goes on!

But there was growth in the associ-
ation! Contractors needed answers
and training and they looked to the

PHCC to provide it.

Here are some of the 2021 highlights:

* Apprentice training enrollment
is at an all time high. Over 800

plumbing apprentices at Mechani-
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cal Skills in Indianapolis. Over 200
in plumbing and HVAC in Fort
Wayne.

IN PHCC Partnerships helped to
get the apprentice to journeyman
ratio changed to 2 to | and the
OJT hours to 6400 matching the
State of IN requirements.

Contractor membership is at an
all time high of 292.

Indiana PHCC is the largest state
chapter in the country.

The Leadership Summit 21 held in
September proved to be suc-
cessful in providing a new im-
pactful event that motivated and
equipped leaders to be the best
versions of themselves. Check
out the photos on page 4. If you
missed it plans for a 22 version
are underway!

Speaking of leaders...IN PHCC
boasts the two on the National
PHCC platform: Dave Frame, Bob
Frame Plumb-

ing Services, F

South Bend ¥
is Presi-
dent-Elect
and Laura
Ciriello-Ben-
edict is the
Zone 3
Director.

Workforce continues to be at the
forefront and IN PHCC partic-
ipated in virtual and in person
career fairs. The website www.
thebestcareer4you.com continues
to get hits that go directly to IN
PHCC contractors.

IN PHCC continues to follow
and report info from the Indiana
Plumbing Commission and the
Indiana Code Exploratory Com-
mittee.

IN PHCC continues to search
out new leaders that will help
grow the association even more
and continue the legacy of those
who have gone before. Grow
with us. Call the Association
office for more info at (317) 575-
9292.



What person or persons has im-
pacted you the most in how you
run the business? Why?

When | think about who has impacted
the way | run the family business, |
think the obvious answer is my Dad.
Watching him run the business for
many years growing up, gave me a
good perspective on the amount of
time, type of work ethic, and dedica-
tion that is needed to run a business.

What has surprised you the most
about moving into your company
leadership role? (positive or nega-
tive or both)

| knew coming into it that there
would be challenges in running a busi-
ness. What surprised me the most is
that it’s not just challenges here and
there. Running a business consists of
overcoming challenges on a daily basis.
(The job description for running a
business could be simply put as solve
challenges!) Don’t get me wrong, this
is not all bad, it’s what keeps us on our
toes and coming back for more.

What piece of advice would you
give your younger self about run-
ning the family business today? (In
other words if you could tell 5 year
old Tyler that when you are 35 and
running the family business you
need to remember.....)

Remember that the business is only
part of who you are and that you

need a release or a hobby. Don’t let
the business consume you 24/7. I've

THE PRESIDENT’S PERSPECTIVE

Tyler is President of the Indiana PHCC. Tyler is a licensed plumbing contractor
PC11200080 and President of Bob Frame Plumbing, South Bend

started working out regularly again
and | have discovered how much |
missed it.

What type of partnerships have
you formed that are helping you
grow the business?

One thing, of many that | have learned
from my dad is the importance of
building a strong outer team. This
outer team consists of good relation-
ships with your wholesaler, lawyer,
accountant, insurance agent, banker
etc. that play an important role in the
success of your company. When you
put together your outer team based
more on the value that each player
brings to the team rather than just the
cost of their services it can really help
in the growth of your business.

How has having to be flexible in to-
day’s environment helped you grow
as a leader?

| think everybody has had to be flex-
ible in today’s environment. It is the
new normal going forward.

Aside from your dad is there some-
one else in your life you consider to
me your mentor? If so, what have
you learned from him/her?

There’s not enough room to men-
tion all of the people that | have met
through the local and state PHCC
that have made an impact on me. I'm
afraid I'll leave out someone. | just
remember my younger self going to
PHCC events with my dad and having
contractors come up to me and
making me feel like | was one of them.
They would introduce me around and
make sure | was included.

Is there one piece of advice you
have been given that is your fa-
vorite and that you will pass on to
others?

Learn to delegate.

When | first started out | thought
that | could take on all tasks myself. |
was told one time by another con-
tractor that | saw as a mentor at the
time, that | needed to learn how to
delegate. | think we all sometimes
get in the habit of thinking we can (or
should) do it all. It is something that
has stuck with me and that | would
pass on to others.

Leaders often talk about taking
risks. How do you decide if and
when a risk is warranted in the
business?

When it comes to taking risks in
business, | think it always comes down
to risk vs reward and if the company
could survive if the risk does not pay
off. Will the risk put a small dent in
the ship or will it sink the ship?

Is there a piece of leadership ad-
vice you gained from the IN PHCC
Leadership Summit that has stayed
with you?

One piece of advice that | gained and
has stayed with me from the Lead-
ership Summit is to take large tasks/
problems and break them down into
smaller parts and not look at the
problem as one large problem. Brett
Hagler motivated me to think in this
way. If you try to solve everything at
once nothing will get accomplished.
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Only Bradford White is

Built to be the Best

DEFEND,

Safety Systemr

Icon

v,.'VITRAGLAS

SUPERIOR PROTECTION SINCE 1951

On your next residential gas water heater installation, remember this - Bradford White water heaters
are Built to be the Best® with exclusive innovative features like:

¢ Icon System™ Intelligent Gas Control for better performance.

¢ Defender Safety System® for peace-of-mind operation.

¢ HydroJet® Total Performance System to reduce sediment buildup.
¢ Vitraglas® Enamel Tank Lining for longer life.

PLUS, Bradford White water heaters are engineered For The Pro® for easier installation and service.

Learn more at bradfordwhite.com/innovations

&.‘ FOR = PRO
BRADFORD WHITE

WATER HEATERS
Built to be the Best

©2021, Bradford White Corporation. All rights reserved. BWPHIN1021

STRATEGIC PARTNER
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GWHE)
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AME=RICAN
STRONG.

Products made by Bradford White are manufactured in the United States using the
finest raw materials and components from around the world.

3 Oct/Nov/Dec 2021



LEADERSHIP SUMMIT 21 HIGHLIGHTS

You Hold the Keys

Confidently place people behind the
wheel of your company vehicles with
the help of driver screening tools and
risk management resources.

Scan to learn how to help your
[ company drivers make it
o i P M _ home safe today.

INSURANCE et | BESE  Please make

it nome safe

Commercial Insurance Property & Casualty | Life & Disability Income | Workers Compensation | Business Succession and Estate Planning | Bonding
Federated Mutual Insurance Company and its subsidiaries* | federatedinsurance.com | Ward’s 50® Top Performer | A.M. Best® A+ (Superior) Rating

21.01 Ed. 1/21 *Not licensed in all states. © 2020 Federated Mutual Insurance Company
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RAY ABBOTT NAMED IN PHCC MEMBER OF THEYEAR

Congratulations to Ray Abbott,
Central Supply Company, Fort
Wayne on being named the 2021
Member of the Year.

Ray was honored at the open-

ing reception of the Leadership
Summit on September | 6th at Sun
King Fishers.

Indiana PHCC annually honors the
Contractor of the Year. In 2020
the association named all contrac-
tors as “Contractor of the Year”
for their diligence in continuing to
be essential workers and provid-
ing necessary services during the
pandemic.

Ray holds a Plumbing Contrac-
tors license even though he now

works on the supplier side. The
honor was bestowed on him for
this continuing commitment to
training in the Fort Wayne area.
He serves as the FWAPHCC Local
President, the IN PHCC Exec-
utive Committee and has been
instrumental in the building of the
Donald Shumaker Training Facility
in New Haven for Fort Wayne area

That school has over 200 enrolled
and continues to grow. Additional-
ly the Fort Wayne chapter brought
in 13 new members and has a total
of 71 contractor members.

Ray is married to Sarah and they
have a 9 year old son, Blake. Con-
gratulations Ray!

T&S IS HERE

Contractors know how important itis to have

the right resources in place — and so does T&S.
That's why we offer a vast selection of high-quality
plumbing products for a wide range of markets
and applications, delivering world-class innovation
and reliability when it matters most.

Learn more at tshrass.com/markets.

EDUCATION HEALTHCARE PUBLIC VENUES COMMERCIAL OFFICES

T&S plumbing products represented in Indiana by: Aspinall Associate Inc. - 317-849-5757
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apprentices in plumbing and HVAC.

BUILT TO LAST

AND LAST AND LAST

The Longest-Lasting

Water Heater Ever—

The Marathon® Electric Water Heater

¢ Unmatched durability with corrosion-
free tank

¢ Titanium lower element for superior
scale resistance

- - 1
¢ Lifetime warranty CHECK FOR

¢ Lightweight, easy-to-maneuver LOCAL
and position UTILITY

REBATES?
Rheem.com/HotWater4Life

"Warranty is provided to original customer in a residential application after online product
registration is complete. Registration must be complete within 90 days of installation.
See warranty certificate for complete information. *Rebates vary by area and state.
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Contact Us

(317) 575-9292 * (317) 575-9378 fax
brenda@iaphcc.com
www.iaphcc.com
www.thebestcareer4you.com

Sustaining Members *

L.E. Isley & Sons Ritter Electric HVAC & Plumbing, Inc.

Westfield Syracuse
#81008106 #50600053

Benjamin Franklin Plumbing
Indianapolis
#10100018

Bob Frame Plumbing Services Mehringer’s Plumbing-Heating- Roto-Rooter Plumbers

South Bend Air Conditioning Fort Wayne
#88700840 Jasper #30300011

#88701618
Brenneco Plumbing Southwestern IN PHCC

Lafayette Mid-City Supply Co., Inc.
#88701943 Elkhart, South Bend, Plymouth Steg Plumbing
Michigan City, Warsaw Indianapolis

Carter’s My Plumber €0 51100028

Greenwood Niezgodski Plumbing, Inc.
#88900054 South Bend TOP Marketing
#89200225 Tom Kientz, Pat Nowakowski

Central Supply Company, Inc.
Indianapolis, Fort Wayne, Lafayette, Danville North Side Plumbing & Heating Co., Inc. Winsupply of Indianapolis
Fort Wayne Winsupply of Westfield

Chapman Heating-Air #81000132

Conditioning-Plumbing Wm. J. Ciriello Plumbing Co.
Indianapolis P.L.P.E., Inc. Beech Grove

#51200005 Indianapolis
#1062831 #8106131

Ferguson
Indianapolis

Plumbers Supply

Indianapolis

*The individual firms listed, each a member of Indiana PHCC, have pledged their financial support toward the continued operation of this publication as they believe it is an asset to

the Association and the p-h-c industry.
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