UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees met in regular session
on Monday, July 11, 2022 at Union County High School, Room A-400, 410 Patriot Blvd., Liberty,
IN 47353. Those in attendance were: Darrell Harvey, Susan Kirkpatrick, Grace Atkins, Michele
Hill, Jessica Ewing-Jones, Dave Hofmann and Mary Eversole.

1. Fund Report
Educational Fund $2,837,729.29
Debt Service Fund $ 730,516.51
Retirement/Severance Bond Fund $ 68,962.74
Operations Fund $1,662,853.53
Local Rainy Day Fund $1,071,690.05
School Lunch Fund $ 149,267.55
Textbook Rental Fund $ 399,700.61
2. Bank Reconciliation
Komputrol Bank Statement $8,505,173.58
Bath State Bank Balance $8,553,025.95
Outstanding Deposit $ 0.00
Outstanding Checks -$ 47,852.37
Balance $8,505,173.58
Fund Balance $8,505,173.58
MINUTES
REGULAR SESSION
1. Call Meeting to Order and Roll Call
President, Mary Eversole, called the meeting to order at 7:01 pm.
2. Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of Allegiance.
3. Amend the Agenda
There were seven amendments to the agenda.
Motion: Dave Hofmann Second: Grace Atkins Carried: 6-0
4. Public Participation
There were no public comments at this time.
5. YMCA Update - Misty Hollis

Misty Hollis, with the Richmond YMCA, provided an update on the after school child care
program at LES. The program is from after school until 6:00 pm and is located in the LES
cafeteria. Currently, there are 35 students registered, with a ratio of one adult per fifteen
students. For the 2022-23 school year, the program will be open to preschool students.



The registration fee will be waived this year, as the United Way will be paying this cost to

assist parents.

6. Accept Donations
There are no donations to report at this time.

7. Consent Agenda

a. Board Minutes
Regular Session — June 13, 2022
Executive Session — June 13, 2022

.4

Claims Docket

c. Overnight/Out-of-State Trip Requests
There are no trips to report at this time.
d. Fundraisers

UCHS Football Team to sell football cards 8/8-9/7/2022

e Junior Class to sell mums 8/22-9/2/2022
e Junior Class to sell homecoming tee shirts 8/29-9/9/2022
e FCCLA to sell pasta/coffee 9/5-9/16/2022
e UCHS Drama Club to host a dinner theater 10/24-11/9
e UCHS Art Club to sell glass ornaments 11/14-11/25/2022
e World Travelers to host a pancake breakfast 3/4/2023
e FCCLA to have an Easter fun event 3/20-4/5/2023
e Junior Class to sell prom tickets 4/3-4/14/2023
e FCCLA to sell socks 4/3-4/14/2023
e Sophomore Class to sell hanging flower baskets 4/17-4/28/2023
o National Honor Society to sell Hershey Kiss Bags 5/1-5/12/2023
&, Personnel
e Termination
Brittany Gentry, Custodian - UCMS
e Voluntary Quit
Lee O’'Donnell, Custodian - UCMS
e Resignation

Abigail Huber, Special Education Teacher - UCHS
Amber Ramsey, Treasurer/Secretary - LES

Aron Borowiak, Superintendent

Chad Lieberman, Guidance Counselor - UCHS
Amelia Schwab, Special Education Teacher - LES
Veronicka Rector, Kindergarten Teacher - CCUS

Max Smith, Assistant Principal - UCMS

Madeline Honerlaw, English Teacher - UCHS

Hires

Charlotte Hale, Special Education Teacher (part-time) - UCHS
Derek Miller, 6th Grade Teacher - UCMS

Leilani Henderson, After School Care Teacher - CCUS
Maria Cummins, After School Care Teacher - CCUS
Lori Chambers, Treasurer/Secretary - LES

Ciara Dawson, Kindergarten Teacher - CCUS

Hannah Young, Special Education Teacher - LES



o 2022-2023 Extra-Curricular Assignments
Samantha Elleman - Student Council Sponsor - LES
Jessica Adams - Academic Coach - LES
Mandi Migoski - Music Director - LES
Michelle Yancey - Student Council Sponsor - CCUS
Katie Welty - Academic Coach - CCUS
Kayla Gray - Academic Coach - CCUS
Mandi Migoski - Music Director - CCUS

Motion: Dave Hofmann Second: Grace Atkins Carried: 6-0

OLD BUSINESS
There is no old business to report at this time.

NEW BUSINESS
8. Recommendation to add Lori Chambers to the LES Bank Account and Remove Amber
Ramsey

The Board unanimously approved adding Lori Chambers to the LES Bank Account.
Motion: Grace Atkins Second: Jessica Ewing-Jones Carried: 6-0

9. Recommendation to remove Aron Borowiak from all UCCCJSD Bank Accounts
The Board unanimously approved the removal of Aron Borowiak from all UCCCJSD bank
accounts.

Motion: Susan Kirkpatrick Second: Dave Hofmann Carried: 6-0

10. Recommendation to Approve Quote for UCHS Auditorium Stage Refinish
The Board unanimously approved the quote from America’s Floor Source to refinish the
stage floor in the high school auditorium.

Motion: Darrell Hofmann Second: Susan Kirkpatrick Carried: 6-0

11. Public Participation
e Terrance and Bianca Taylor requested the Board to consider permitting homeschooled
students to participate in extracurricular activities and attending special classes (band
and art) during the day but still do the core classes online.

The current Board policy 9270 does not allow homeschooled students to participate in
extracurricular activities. The Board will review this policy.

12. Superintendent’'s Comments
Superintendent, Aron Borowiak, commented on the following:
e Budget Calendar.
e Facility Updates.
e Context Design - tennis courts.
e Upcoming registration for the 2022-23 school year.
e Thanked the board for the experience he has received at UCCCJSD the past three
years.



13. Board Comments

e Dave Hofmann commented on the trunk lines on the east side of track and suggested
adding a fence around the LES playground.

e Susan Kirkpatrick asked about the date of the staff meeting.

e Darrell Harvey commented on Superintendent, Aron Borowiak, and his time at
UCCCJSD.

e Mary Eversole commented on the September board meeting. The date was changed to
September 6, 2022 at 7:00 pm. She also reminded the board of the executive session to
follow.

14. Adjournment
President, Mary Eversole, adjourned the meeting at 7:53 pm.




