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The Union County College Corner Joint School District Board of Trustees met in regular
session on Monday, August 12, 2024 at Union County High School, Room A-400, 410 Patriot
Blvd, Liberty, IN 47353. Those present were: Darrell Harvey, Susan Kirkpatrick, Matt Snyder,
Jerry Ashbrook, Michele Hill, Jessica Ewing-Jones and Doug Gardner.

Fund Report

Educational Fund $4,377,444.32
Debt Service Fund $ 514,132.18
Retirement/Severance Fund $ 21,914.25
Operations Fund $ 2,558,935.41
Local Rainy Day Fund $1,071,690.05
School Lunch Fund $ 68,133.59
Textbook Rental Fund $ 265,578.96

Bank Reconciliation

Komputrol Bank Statement $ 8,613,885.35
Bath State Bank Balance $ 8,613,885.35
Outstanding Deposit $ 422.91
Outstanding Checks -$ 23,636.26
Balance $ 8,590,672.00
Fund Balance $ 8,590,672.00

BOARD MINUTES

REGULAR SESSION

1.

Call Meeting to Order and Roll Call
Vice-President, Doug Gardner, called the meeting to order at 7:00 pm.

. Establish a Quorum and Pledge of Allegiance

Vice-President, Doug Gardner, established a quorum and led the Pledge of Allegiance.

. Amend the Agenda

There were two amendments to the agenda, 8E and 16.

Motion: Darrell Harvey Second: Matt Snyder Carried: 6-0

. Public Participation

There were no public comments at this time.

. Department Report - Cierra Miller, Social Worker

Cierra Miller, LBSW, provided the Board with an updated report from the social work
department.



6. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Kristina Coveney - CCUS Principal, Lisa
Gayhart, LES Principal, Sarah Lynch - UCMS and Randy Judd - UCHS Principal.

Current Enrollment: CCUS: 266, LES: 349, UCMS: 289, UCHS: 340

7. Accept Donations
There are no donations at this time

8. Consent Agenda
a. Board Minutes
Regular Session — July 8, 2024
b. Claims Docket $1,106,053.70
¢. Overnight/Out-of-State Trip Requests
d. Fundraisers
LES- T-shirts for Staff and Students- August 1st -31st, 2024
e. Personnel
e Resignation
Brenda Stearns-CCUS Instructional Aide
Donna Bothast-UCMS Instructional Aide
Cassandra Hubbard-UCMS Science Teacher
Mark Crary- District Bus Driver
Dale Dishmond-Assistant Coach UCHS Football
e Hires
Jen Helton- CCUS PE Teacher
Emily Grizzell-LES 4th Grade Teacher
Zoie Byrley-UCMS Instructional Aide
Stephanie Buckler-UCMS Teacher
Dollie Steele-UCMS 1:1 Aide
William Lommel-UCMS/UCHS Band Director
e Termination
Sierra Staton-CCUS Cook
e Summer School Bus Hires
Telene Brown-bus cleaner
Sierra Garrett-bus cleaner
Teresa Garrett-bus cleaner
Everett Paddock-Play in park driver
Teresa Bell-Play in park driver
e ECA’s
Chelsey Anderson-LES Student Council
Amy Fields-LES Student Council
e Coaching Recommendations
David Mullins- Assistant Coach UCHS Football
Ryland Schulte- Assistant Coach UCHS Football
Tim Collins- Volunteer Coach UCHS Football
Gunner Dishmond-Volunteer Coach UCHS Football
Maurice Green- Head Coach UCHS Boys Tennis
Levi McCashland- Volunteer Coach UCHS Boys Tennis
Brooklyn Vauthier- Volunteer Coach UCHS Girls Soccer
Allison Dare- Volunteer Coach UCMS Cross Country



e 2024-25 Weight Room Supervisor
Jordan Ashbrook-Fall

Motion: Matt Snyder Second: Darrell Harvey Carried: 5-0-1

OLD BUSINESS

College Corner Local School Board Updates
Michele Hill comment on the following updates:
Fiscal year end closed

August board meeting

Playground

Home school student count
Apportionment

Light pole in back parking lot

Security cameras for new playground

NEW BUSINESS
9. Approval of New UCHS Unified Sports Club led by Jordan Ashbrook
The Board approved the new UCHS Unified Sports Club, which will be led by Jordan
Ashbrook.
Motion: Michele Hill Second: Jessica Ewing-Jones Carried: 5-0-1
10. Approval of New UCHS Patriot Powerhouse Club led by Jordan Ashbrook
The Board approved the new UCHS Patriot Powerhouse Club, which will be led by Jordan
Ashbrook.
Motion: Darrell Harvey Second: Michele Hill Carried: 5-0-1

11. Approval of East Central Personnel changes
The Board unanimously approved the personnel changes for ECISS.

Motion: Jessica Ewing-Jones  Second: Michele Hill Carried: 6-0

12. Approval of Staff Performance Evaluation Plan
The Board unanimously approved the staff performance evaluation plan.

Motion: Matt Snyder Second: Susan Kirkpatrick Carried: 6-0

13. Approval of TAG policy
The Board unanimously approved the Teacher Appreciation Grant (TAG) policy.

Motion: Michele Hill Second: Jessica Ewing-Jones Carried: 6-0

14. Board Meeting Monthly Action Calendar
The Board reviewed and approved the monthly meeting action calendar.

Motion: Matt Snyder Second: Michele Hill Carried: 6-0



15. Approve Publication of 2025 Budget Items: Capital Projects Plan, Bus
Replacement Plan, and the Notice to Taxpayers regarding proposed fund

appropriations and tax rates
Superintendent, John Edge, provided the Board with information regarding the
2025 budget plans and the Board unanimously approved the publication of the

2025 budget.

Motion: Jessica Ewing-Jones  Second: Darrell Harvey Carried: 6-0

16. Board Policies Second Reading Special Update on PO 0100, 5136, and 5200.
The second reading of these policies were provided to the Board.

17. Public Participation
Kay Parker provided the Board with an update on the grants she has written that will go

towards student activities here at UCCCJSD.

18. Superintendent’s Comments

Superintendent, John Edge, commented on the following:
The construction going on through the summer months
Staff opening day
Collective bargaining will start in September
ISBA Fall Conference

19. Board Comments
e Jerry Ashbrook and Matt Snyder apologized to the UCCCJSD staff for no Board
member being in attendance for the opening day staff meeting.
e Jessica Ewing-Jones commented on the playground.

20. Adjournment
Vice-President, Doug Gardner, adjourned the meeting at 7:34 pm.
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