UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353
Phone: 765-458-7471 - Fax: 765-458-5647
Website: www.uc k12 in.us

The Union County College Corner Joint School District Board of School Trustees met in regular
session on Monday, November 9, 2020. The meeting was held in the Union County Middle
School cafeteria, 488 State Road 44 E., Liberty, IN. Those in attendance were Grace Atkins,
Mary Eversole, Josh Garwood, Dave Hofmann, Jessica Ewing-Jones, Susan Kirkpatrick, and
Mike Sims.

1. Fund Report
Educational Fund $1,660,399.14
Debt Service Fund $ 669,557.38
Retirement/Severance Bond Fund $ 21,258.96
Operations Fund $ 822,950.05
Local Rainy Day Fund $1,071,690.05
School Lunch Fund -$  15,942.40
Textbook Rental Fund -$  11,565.26

2. onciliation

Komputrol Bank Statement $4,297,376.89
Bath State Bank Balance $4,297,376.89
Outstanding Deposit $ 211.69
Outstanding Checks -$ 357,549.91
Balance $3,940,038.67
Fund Balance $3,940,038.67
MINUTES
REGULAR SESSION

1. Call Meeting to Order and Roll Call
President Mary Eversole called the meeting to order at 7:00 p.m.

2. Establish a Quorum and Pledge of Allegiance
President Mary Eversole established a quorum and led in the Pledge of Allegiance.

3. Amend the Agenda
The agenda was amended to add two personnel items - F-resignation and G-hire and
under new business, item 11-Discussion of 2021-2022 Calendar and item 12-Disposal
Inventory.

Motion: Dave Hofmann Second: Jessica Ewing-Jones Carried: 6-0



4. Public Participation
There were no public comments at this time.

5. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by Connie Rosenberger, UCHS Principal, Andy
Brown, CCUS Principal, Stewart Durham, UCMS Principal, and Superintendent
Borowiak provided an update for LES.

6. Accept Donations
e $500.00 from Brownsville United Methodist Church to the Social Work Hygiene
Program.
e $277.61 from E. Sue Fields to UCCCJSD for unpaid lunch accounts.
Total Donations - $777.61
The board unanimously approved all donations.

Motion: Josh Garwood Second: Dave Hofmann Carried: 6-0

7. Consent Agenda
a. Board Minutes
Regular Session - October 12, 2020
Executive Session - October 12, 2020
b. Claims Docket
c. Overnight Trip Request
d. Fundraisers
e LES Student Council to sell candy grams 12/1/2020 - 12/11/2020
e UCHS Baseball Team to sell cookie dough 3/15/2020 - 3/27/2020
e UCHS Basketball Team to sell Laundry Detergent - 11/20/2020 -
12/4/2020
e. Personnel
f. Resignation
Taylor Isaac - OSS Supervisor, UCHS
g. Hires
Anita George - Homebound teacher for special needs student
Elaine Patterson, Title | Instructional Aide, LES
h. Coaching Recommendations
Corey Rudnick, Assistant Wrestling Coach, UCHS
Mark Mathews, Volunteer Wrestling Coach, UCHS
Vanessa Mitchell, Head Cheerleading (basketball) Coach, UCMS
Daniel Taylor, Head 8th Grade Boys Basketball Coach, UCMS
Ryan Lathery, Head 7th Grade Boys Basketball Coach, UCMS
Brandon Strait, Volunteer 7th Grade Boys Basketball Coach, UCMS
Landon Coyle, Head 6th Grade Boys Basketball Coach, UCMS
Jay Payne, Head 5th Grade Boys Basketball Coach
William Hertel, Volunteer 5th Grade Boys Basketball Coach
Ryan Overholt, Volunteer 5th Grade Boys Basketball Coach
Todd Gray, Head 8th Grade Girls Basketball Coach, UCMS
Kyle Gillman, Head 7th Grade Girls Basketball Coach, UCMS



Sammie Elleman, Head 6th Grade Girls Basketball Coach, UCMS
Wendy Klein, Head 5th Grade Girls Basketball Coach
Kevin Klein, Volunteer 5th Grade Girls Basketball Coach

Motion: Mike Sims Second: Dave Hofmann Carried: 6-0
OLD BUSINESS
There was no old business to discuss.
NEW BUSINESS
8. Public Comment about the Tentative Collective Bargaining Agreement before

10.

1.

12.

13.

14.

Ratification
There were no public comments regarding the Bargaining Agreement.

Ratification Vote to Approve the Collective Bargaining Agreement
Superintendent Borowiak made the recommendation to ratify the Collective Bargaining
Agreement.

Motion: Mike Sims Second: Josh Garwood: Carried: 6-0

Resolution to Grant Authority to Reduce Appropriations
The board granted Superintendent Borowiak the authority to reduce appropriations
where necessary.

Motion: Dave Hofmann Second: Josh Garwood Carried: 6-0

Discussion of 2021-2022 Calendar

Superintendent Borowiak provided the board members with 3 options for the

2021-2022 school calendar. He stated that he prefers the option that most aligns

with the Whitewater Career Centers’ calendar. After discussion on calendar options, Mr.
Borowiak thanked the board members for their feedback and said that he will bring a
calendar recommendation to the December meeting.

Disposal Inventory: School Buses #99 and #25

Superintendent Borowiak made the recommendation to dispose of school buses
#99 and #25 which are rarely used and are costly to maintain. The buses will be
Sent to auction.

Motion: Jessica Ewing-Jones Second: Dave Hofmann Carried: 6-0

Public Participation
e Shannon Hill thanked the board members and Superintendent Borowiak for
working with the Teachers Association on the ratification of the bargaining
agreement.
Superintendent’s Comments
e Superintendent Borowiak congratulated the volleyball team for a successful
season and the sectional win.
e Superintendent Borowiak congratulated the Lilly Foundation finalists.



e Superintendent Borowiak shared that the Community Bicentennial Committee
has requested to use the football stadium and parking areas for performers to
set-up during the celebration. He will bring more information to the board as it
becomes available.

e Ina COVID-19 update, Superintendent Borowiak stated that all in-person
extracurricular activities have been suspended for two weeks beginning
November 9th with the first day back being November 23rd.

15. Board Comments

e Mary Eversole offered her congratulations to newly elected board members, Matt
Snyder and Doug Gardner. Mr. Borowiak also offered his congratulations to Mrs.
Eversole on her reelection to the board and also congratulated Mr. Snyder, Mr.
Gardner.

e Jessica Ewing-Jones thanked all of the corporation staff, parents, and students
for everything they have done this year. She stated that she wasn't sure we
would even be in school with everything going on.

e Mike Sims spoke to his experience participating in the contract negotiation
process.

16. Adjourn
President Mary Eversole adjourned the meeting at 8:20 p.m.



Article XIII - Terms of Agreement

The Employer and Employee subscribe to the principle that differences should be resolved by peaceful
and appropriate means.

The parties agree that all bargainable items have been discussed during the bargaining sessions leading
to this Agreement, and therefore agree that bargaining will not be reopened on any item, except by
mutual agreement, until the official starting date for bargaining on September 15, 2020. This Contract
shall be effective as of July 1, 2020 and shall continue in effect through June 30, 2020.

This agreement is entered into this 9th day of November 2020.

Accepted by the Employer: Accepted by the Employees:

Union County-College Corner in the Union County-College Corner
Joint School District Joint School District



RESOLUTION

UNION COUNTY COLLEGE CORNER JOINT SCHOOL DISTRICT
FOR PURPOSES OF REDUCING APPROPRIATIONS

WHEREAS, the Board of School Trustees of the Union County College Corner Joint School
District is required to advertise the 2021 budget four months prior to implementation,

AND WHEREAS, expenditure calculations used to prepare the budget and establish tax levies
and rates for advertisement are projections of events that may take place over the next four
months,

AND WHEREAS, the Board of School Trustees of the Union County College Corner Joint
School District wishes to impose the most appropriate tax rate to insure appropriate levies to
fund the school budget.

THEREFORE, BE IT RESOLVED, that the Board of School Trustees grants the appropriate
authority to the Superintendent to reduce appropriations where necessary to more accurately
reflect expenditures July 1 through December 31, 2020.

ADOPTED AND APPROVED BY the Board of School Trustees of the Union County College
Corner Joint School District, this 9th day of November 2020.

BOARD OF SCHOOL TRUSTEES OF UNION CO/COLLEGE CORNER JSD



