UNION COUNTY/COLLEGE CORNER JOINT SCHOOL DISTRICT
107 Layman Street, Liberty, IN 47353
Phone: 765-458-7471 Fax: 765-458-5647

The Union County/College Corner Joint School District Board of Trustees met in regular session
on Monday, November 11, 2019 at Union County High School, Room A-400, 410 Patriot Blvd.,
Liberty, IN. Those Board members in attendance were: Darrell Harvey, Susan Kirkpatrick, Josh
Garwood, Grace Atkins, Mike Sims, Jessica Ewing-Jones, Dave Hofmann and Mary Eversole.

1. Fund Report

Educational Fund $1,070,746.49
Debt Service Fund $ 712,256.60
Retirement/Severance Bond Fund $ 21,931.00
Operations Fund $1,721,007.26
Local Rainy Day Fund $1,071,690.05
School Lunch Fund $ 140,519.37
Textbook Rental Fund $ 121,587.87
2, Bank Reconciliation
Komputrol Bank Statement $5,152,716.38
Bath State Bank Balance $5,152,716.38
Outstanding Deposit $ 1,884.00
Outstanding Checks -S 205,226.41
BALANCE $4,949,373.97
FUND BALANCE $4,949,373.97
MINUTES
REGULAR SESSION

1. Call Meeting to Order and Roll Call
President, Mary Eversole, called the Board meeting to order at 7:03 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of
Allegiance.

3. Amend the Agenda
There was one amendment to the agenda, PSI will not be available to provide
an update on the building projects.

Motion: Darrell Harvey  Second: Josh Garwood Carried: 7-0

4. Public Participation
There were no public comments at this time.

5. Update from East Central Indiana Special Services - Liza Bates
Liza Bates, Director of East Central Indiana Special Services, presented
information to the Board with regards to the number of special education
students in the district and the level of service those students are being provided.



Administrative Updates and Building Recognitions (CCUS, LES, UCMS,
UCHS)

Administrative updates were given by: Mrs. Connie Rosenberger, UCHS
Principal, Richard Bryant, UCMS Interim-Principal, Mr. Andy Brown, CCUS
Principal and Kathy Sourbeer, LES Principal.

The current student enroliment per building is;: UCHS-411, UCMS-310,
CCUS-258 and LES-313.

Accept Donations

$1,000.00 from Jack Thompson for athletics

$695.00 from Reid Hospital for sports physicals

$25.00 from Gary Finch for athletics (FB sectional Refund)

$25.00 from Connie Rosenberger for student activities (FB Sectional Refund)
$43.00 from UC Co-Op/Keystone Consolidated for Agriculture Program
$133.00 from Zoetis/Dr. Krom for Agriculture Program

$1,500.00 from UC Foundation for Sarah Hofer (Unified Sports Program)
$3,421.00 TOTAL DONATIONS

The Board unanimously approved the above donations.
Motion: Dave Hofmann  Second: Jessica Ewing-Jones Carried: 7-0
Consent Agenda

A. Board Minutes
Executive Session — October 9, 2019
Regular Session — October 9, 2019

B. Overnight Trip Requests
Mr. Overholt is requesting permission for the high school boys basketball team to
stay overnight near Russiaville, IN on Friday, 12/27/19 for the Western
Basketball Invitational on 12/28/18.

Liberty FFA Livestock Judging Team to attend the Beef Congress on 12/6/19
returning 12/7/19 at the Indianapolis Fairgrounds.

C. Fund Raising Requests
Girls Basketball Sign Party on 11/17/19.

D. Claims Docket
The claims for November, 2019, totaled $1,529,073.42.

E. Personnel

Resignation
Dana Ballard — Study Hall Monitor, UCHS

Transfer
Courtney Sayers — From OSS Supervisor to Study Hall Monitor, UCHS



Hires

Yvonne Swafford — Homebound Instructor for UCMS Student
Charles Long Il — Custodian, UCHS

Kelly O'Sullivan — Homebound Instructor for UCHS Student
Melinda Stevens — Bus Driver

Rhonda Petro — Special Education Aide, LES

Anna Geis — Kindergarten Aide, LES

Coaching Recommendations for 2019-2020
Please see attached list for UCMS/UCHS coaching recommendations.

Kyle Campbell — Volunteer FFA Coach for the Livestock Judging Team
Jeff Hill = Volunteer FFA Coach for the Welding Team
Motion: Darrell Harvey  Second: Dave Hofmann Carried: 7-0

ADDITIONAL PERSONNEL

9. UCHS Coaching Recommendation for 2019-2020
Scott Gray — UCHS Head Softball Coach

Motion: Darrell Harvey  Second: Josh Garwood Carried: 5-2

10. UCHS Coaching Recommendation for 2019-2020
Aimee Dishmond — UCHS Head Cheerleading Coach

Motion: Dave Hofmann Second: Mike Sims Carried: 6-0-1

NEW BUSINESS

11.  Public Comment about the Tentative Collective Bargaining Agreement
before Ratification
There were no public comments regarding the tentative collective bargaining
agreement.

12. Ratification — Vote to Approve the Collective Bargaining Agreement
The Board approved a one year contract with a 2.5% increase and a $500
stipend for the certified staff. The base rate will increase to $36,300.
Motion: Mike Sims Second: Josh Garwood Carried: 7-0
13. November 19" E-Learning Day
The Board unanimously approved November 19" as an e-learning day so that
the teachers can attend the Red for Ed day in Indianapolis.

Motion: Mike Sims Second: Dave Hofmann Carried: 7-0



14,

15.

16.

17.

18.

19.

20.

Proposal to Purchase a New Bus or Repair the Existing Bus — Joe Elleman
The Board unanimously approved the purchase of a new bus to replace bus #4.

Motion: Susan Kirkpatrick Second: Mike Sims Carried: 7-0

VOIP Phone System - Jim Migoski

Jim Migoski, IT Director, and Keith Bias presented the Board with information
regarding the update of the districts phone system. Their recommendation is to
proceed with the VOIP system, have it installed over winter break and to have it
paid for by the end of the year.

The Board unanimously approved the purchase of the VOIP phone system.
Motion: Darrell Harvey Second: Susan Kirkpatrick Carried: 7-0

November 27'" Holiday Pay for Classified Staff
The Board unanimously approved the November 27" holiday pay for the twelve
month classified staff.

Motion: Mike Sims Second: Darrell Harvey Carried: 7-0

Board Policy First Reading Volume 29 No. 1 Part 1
Superintendent, Aron Borowiak, reviewed the policy information with the Board.

2020-2021 School Calendar
The Board rejected calendar #5 that was presented to the Board for the 2020-21
school year.

Motion: Dave Hofmann Second: Susan Kirkpatrick Carried: 1-6
The Board approved calendar #4 for the 2020-21 school year.

Motion: Darrell Harvey Second: Jessica Ewing-Jones  Carried: 6-1

Public Participation

» Erin Hensley thanked the Board for providing an instructional aide in her
kindergarten classroom.

* Teresa Ashbrook thanked the Board for allowing the teachers to
participate in the November 19, Red for Ed day.

» Samantha Kitchell commented on the class sizes, student testing and the
November 19 day provided for the teachers to attend the Red for Ed day.

¢ Megan Worcester commented on the DOE, and the make-up of their
committees.

Superintendent’s Comments
* Superintendent, Aron Borowiak, commented on the Veteran's Day
program.
» Superintendent, Aron Borowiak, thanked the teacher’s association for their
assistance with the contract negotiations.



21. Board Comments
» Jessica Ewing-Jones thanked the teachers for their hard work.

e Jessica Ewing-Jones commented on the parents being the first advocates
for their children.

 Susan Kirkpatrick commented on the process for Red for Ed day on
November 19, 2019.

22. Adjournment
President, Mary Eversole adjourned the budget hearing at 8:55 pm.



To:  Mr. Borowiak and UCCCJSD School Board
From: Ryan Overholt, AD

Date: 11/4/19

Re:  coaching recommendations for 2019-20

['would like to recommend the following statt for the 2019-20 school vear per the master
contract:

HS Cheerleading
[Head Coach — Aimee Dishmond

HS Softball
Head Coach - Scott Gray

HS Baseball

Co-IV7Asst. Coach — Daniel Tavlor
Co-JV'Asst. Coach — Brady Meier
Co-Asst. Coach - Richie Freeman
Co-Asst. Coach — Jamison Walters
Volunteer -~ Ron Webb

Volunteer — Noah Hartley

HS Girls Tennis
Head Coach - Todd Blessing

HS Wrestling

Asst. Coach = Corey Rudnick
Volunteer - Brian Fuller
Volunteer — Alex Fuller

MS Wrestling

Volunteer — Brian Fuller
Volunteer — Cody Phillips

3™ Bovs Basketball
Volunteer — Melanie Watterson

6" Bovs Basketball
Volunteer — Brandon Strait
Volunteer — Kevin Klein

8" Bovs Basketball
Volunteer — Preston Scott




5" Girls Basketball
Co-Head Coach — Sammie Elleman
Co-Head Coach — Madison Walters

6'" Girls Basketball
Volunteer — Jennifer Hisle

7'"/8" Girls Basketball
Volunteer — Greg Greene

Athletic Training
[ntern (Miami Univ.) — Kendall Cramer

[f'you have any questions or concerns, please contact my oftfice,
Sincerely.

-

/5

Ryan Overholt



UNION COUNTY COLLEGE CORNER JOINT SCHOOL DISTRICT
2020-2021 CALENDAR

6 Online Registration
available for all
families

3 On-site registration
available at all schools

5 Vocational Students

First Day

10-11 | Teacher Work Days

12 | First Student Day

7 Labor Day -
No School
28 | elearning Day-
No attendance for
students
PD Day for teachers
13 | Parent / Teacher
Conferences: 4 pm -
B 7:30 pm (all schools)
15 | Parent / Teacher
Conferences: 4 pm -
7:30 pm (LES. CCUS.
UCMS)
26- | Fall Break-
30 | No School
26- | Thanksgiving Break-
27 | No School
Dec.21 - | Winter Break-
Jan. 1 No School

Dec. 21 - | Winter Break-
Jon. 1 No School
4 School Resumes
18 | Snow Make Up Day /
MLK Jr Day-
No Schoo!

15 | Snow Make Up Day /
President's Day-
No School

17 | Parent / Teacher
Conferences: 4 pm -
7:30 pm (UCHS only)

22- | Spring Break-
26 | No School

d
2 Good Friday-
No School
5 Snow Make Up Day /
Easter Monday-
No School

21 Last vocational day

27 | Last student day

28 | Last teacher day

31 Memorial Day

JUNE ‘21 [ 6 | Graduation
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