
2019  PUTNAM-MONTGOMERY  NONPROFIT  LEARNING  SERIES  

Building an Effective Budget 

 

        

    

Date: Tuesday, September 10  
 
Time:  11 a.m. — 2 p.m. 
 
Place:  Inn at DePauw 
2 West Seminary Street 
Greencastle, IN  46135 
 
Cost:  $20—includes lunch 
  

Register online at: 
pcfoundation.org or by 
calling Neysa Meyer at  
765.653.4978. 
 

 Sponsored by:  

Presenter: Beth Cline 

Building an Effective Budget 
 
Discover the tools and practices of building an effec-
tive budget and ensuring the financial sustainability of 
your organization for years to come. This interactive 
workshop will examine:  
 
 Collaborative efforts needed to create an annual 

budget—What is the role of staff and board  
      members?  
 Benefits of prioritizing expenses year-to-year—

How to accurately forecast expenses for future 
years. 

 How to plan for unanticipated expenses—The  
      process of  being proactive versus reactive in  
      budgeting.  
 
Beth Cline is the Volunteer Engagement Senior  
Director for the United Way of Central Indiana. She 
has extensive experience in facilitation, team building 
and event planning at a variety of local nonprofits.  


