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Mission
* To enable and sustain Sailors and Soldiers through Operational and Family

readiness by providing consistent, standardized, and reliable shore support
to out tenant partners.

TECHNOLOGY

NAVAL SUPPORT ACTIVITY




1968 -

1977 - Crane Army

1992 - Naval Surface
Poseidon Ammunition Activi \Warfare Center
Dec. 1, 1941 - Naval & Missile stands up ty established ...and the Mission is still
Ammunition Depot } developme o 2004 - Naval Support growing!
commissioned . o . 1972 - Trident 1984 — Patriot Missile Activity Crane
Six days later ... 1959 - Polaris Missile nt begins Missile enters fielded
assighment

established
production 2
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1991 - Lake Glendora
Test Facility opens .
1981 -USS 2003—AN/TYQ—IOI ! 2 K
Ticonderoga becomes CDLS fielded
1st Aegis combat ship

1943—R d NAD 1971 - EA6-Benters
— Rename :
Crane 1969 - Night Vision production
assignment

2008 - CVRJ reduces
IED threat, saving lives
1976 -
Constitution
Grove

founded at
Crane 1995 - CLAWS
design engineering
begins



Fast Facts

* Naval Support Activity Crane
- 3rd Largest Navy Installation in the World

62,000 acres
97 sqg. miles

40% larger than
Washington D.C.

3,000 buildings
1,800 storage magazines

500 mi road
90 mi active rail
70 mi fenceline
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Total Population

~5,500

Civilians 4,500

82%

Contractors 900

’

17%

Military

70

1%

Base Population

Population by Command

Other Tenants

200 4%
NSA Crane & Public Xorks

450 8%

Crane Army
Ammunition Activity

750 14%

Naval Surface
\Warfare Center
Crane Division

4,100 74%

B Civilian
Contractors

B Military
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CAPT Mark Oesterreich, USN
Commanding Officer

NSWC Crane
Building the Crane Innovation Ecosystem
Dr. Kyle Werner, Engagement Director, Kyle.werner@navy.mil Dr. Brett Seidle, SES
Technical Director
NSWC Crane
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First to Field Decisive Capabilities!
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.., 721 Crane Innovation Ecosystem Evolution
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FUNDAMENTALS 2
M LESTE /ATE
ACADEMY
oo 2012 U CAPACITY
HestSale ™ CRadius '
e s — . INDIANA OFFICE OF DEFENSE DEVELOPMENT (10DD)
2006 S TR e e S oo
2009 =d
2005 ==

ﬁ Eou F“G sottiiions () BIC

i [E] Over $250M invested! LEADERSHIP
INCDIANA
= A
CAPABILITIES N T ,
PURDUE_LTEIR
Fm RESEARCH EOUNDATION e b
@WestGate
DUK N o $41M WestGate Tech Park — 15 bldgs., 35 tenants & ~450 employees.
© ENERGY. ;; g:‘ezg’;’/; z:"e’s EastGate Tech Park — 2 bldgs., 9 tenants & ~250 employees.

Distribution Statement A — Approved for public release

HARNESSING THE POWER OF TECHNOLOGY FOR THE WARFIGHTER




Ecosystem Success Factors

(1) Committed Leadership
(2) Dedicated Resource Investments
(3) Deliberate Collaboration
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v" Innovation Central to
Command’s Guiding
Principles & Vision

v’ Goal: Create a
culture of Innovation
that values
leadership and
employee
engagement
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We at NSWC Crane exist to provide the American Warfighter with solutions
to their toughest technical challenges in order to better equip them
with a DECISIVE advantage over our Nation's adversaries.

e

Create a culture of
innovation that values
leadership and

employee engagement.

Integrate capabilities
and processes to
enable efficient and
effective execution of
our mission.

Execution

Vision Statement

AT oy
Innovate

game changing
and agile solutions.

Excellence

Combating our nation’s greatest threats, NSWC Crane is the
indispensable mission expert, leveraging our deep technical heritage
to deliver solutions through innovation and strategic partnerships.

Euinbasion Sumsmant & Apazead ko Pubhs Aaans Divruion Ui
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v' Naval Innovative
Science &
Engineering
Program

v" Mission Oriented
Research

p— v Intellectual Capital
SPEFAR== Development

v Physical Capital
Investment in
Innovation

e SPHECTRA Research Group LabOl’atOrleS

Semiconductor Physics for Electronic Component Trust and Reliability Advancement
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Deliberate Collaboration

Human
Resources .
Pho Partnership Process
STEM ‘
e ey i 1. ldentify desired outcome
___ Acquisition 2. Determine appropriate
Facilities People el partnership type from T2
Contracts TOO | bOX
Alt$ NEec P Shareable
IP/Patents Assets Equipment . . .
3. Weigh risks & benefits
Technical ‘
CRADA Expertise 4. Negotiate tasking, terms
T2 8in o — | & conditions
T2 non $$
e L 5. Execute
|
\_/

Strategically Aligned Partnerships
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TECHNOLOGY MVEE n STRATEGICALLY ALIGNED
T2 | T R A N 5 F E R wmnfas cs.rntn?-_ EXTERNAL
PARTNERSHIPS:

O Delivering Rapid Innovation
by Accelerating Technology
Development and Transition

O Providing Game Changing

238
Active

PIA (18 RIVAY (20

Partnership Intermediary Patent Lice
Agreements \gr

U“‘

CRADA . HFPP Warfighter Solutions
t‘c):\?r'lo:vl\:n .Rom«.hl Al e e

Bottom Line Up Front (BLUF)

Technology transfer is the
Eroccu by which existing
nowledge, facilities, or
/ : : ' capabilities developed under
Education Partnerihip federal R&D funding are utilized
Agréwments to fulfill public and private needs,

.....

Mission Critical Warfighter Solutions

First to Field Declswe Capabllltlesl
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Thank You!

RURAL
N HEALTH

® 0“’7 >

iInnovation
ecosystem
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