
C O U R S E  F I V E : 

O R G A N I Z A T I O N A L 
A L I G N M E N T

B Y  T H E  E N D  O F  T H I S  C O U R S E ,  Y O U  W I L L :

•  Explore  the  concepts  o f  organ izat ional  arch i tec ture  and  how the  concept  o f  The  Road: 
The  Journey  to  Excel lence  can  f i t  in to  chapter  success .

•  Learn  about  the  ro le  and  importance  o f  the  Road  Commit tee .

•  See  how The  Road  can  help  the  organ izat ion  advance .

1.R E A D 
S p e n d  t i m e  re a d i n g  t h ro u g h  t h e  co n te n t  p re s e n te d  i n  
t h i s  co u rs e .

2. TA K E  A C T I O N 
O v e r  t h e  n e x t  t w o  w e e k s ,  t a k e  t i m e  t o  c o m p l e t e  t h e  
f o l l o w i n g  a c t i o n s

•  R e a d  t h r o u g h  t h e  2 0 1 5  FA A R .

•  S c h e d u l e  y o u r  f i r s t  m e e t i n g  w i t h  t h e  R o a d  C o m m i t t e e .

•  S t a r t  p l a n n i n g  y o u r  m e m b e r  e d u c a t i o n  p r o g r a m s .

3.R E F L E C T 
C o m p l e t e  t h e  R e f l e c t i o n  Q u e s t i o n s  i n  t h i s  p a c k e t .

S T E P S :

R E A D  N OW

B E G I N  H E R E

R E S P O N D  N OW



To  rea l ly  be  successfu l  in  w i th  The  Road:  The  Journey  to  Excel lence  there  are  three 
quest ions  you  need  to  ask  yoursel f :

	� 1. D O E S  Y O U R  O F F I C E R  S T R U C T U R E  R E F L E C T  T H E  I M P O R TA N C E 
O F  T H I S  P R O G R A M ? 
The purpose of  the executive board is  to develop the v is ion for the chapter.  The 
Road:  The Journey to Excellence touches most operational  and administrat ive 
roles in the chapter.  I t  is  important for the director of  member development to 
serve in a capacity  where he can help create v is ion and execute programming. 

		  T H I N G S  T O  C O N S I D E R :

		  •  �Are  you  st i l l  serv ing  on  the  admin istra t i ve  board?

		  •  What  ro le  do  you  see  in  creat ing  the  chapter  v is ion?

		  •  How e f fec t i ve ly  can  you  communicate  w i th  o ther  chapter  leaders?

	� 2. D O  Y O U  H A V E  A  S T R O N G  T E A M  T O  I M P L E M E N T  T H E  P R O G R A M ? 
The concept of  the Road Committee is  s imilar to the Finance Committee.  This 
team includes the director of  recruitment,  director of  academic affairs,  new 
member educator and Guide.  As the director of  member development,  you 
should be meeting with this team every other week to ensure their  success with 
their  port ion of  the program.

		  T H I N G S  T O  C O N S I D E R :

		  •  How can  I  create  exc i tement  and  energy  w i th  th is  commit tee?

		  •  What  can  I  do  to  mot i va te  team members  who  don ’ t  per form wel l?

		  •  Are  there  o ther  chapter  leaders  we  should  inc lude  in  our  meet ings?

	� 3. I S  Y O U R  C H A P T E R  U S I N G  T H E  F R AT E R N I T Y  A C C R E D I TAT I O N / A W A R D S 
R E P O R T  ( FA A R )  T O  S T R AT E G I C A L LY  P L A N  C H A P T E R  P R O G R A M M I N G ? 
As a chapter leader,  you may have heard the term the FAAR. The Fraternity 
Accreditat ion/Awards Report  is  the instrument used to ensure chapters are 
meeting the organizat ional  minimum standards and to recognize those who 
excel.  Chapters who earn the top 10 scores receive the coveted Hugh Shields 
Award.  While we hope the reason you are doing The Road:  The Journey to 
Excellence isn’t  to win a Hugh Shields,  we are real ist ic  an incentive for some 
members to buy into The Road is  the motivat ion to do well  on the FAAR.

	� As the director of  member development,  you have the unique opportunity  to 
organize and bring other off icers together to implement the program. We 
found with the 2015 FAAR results,  chapters who have opted into The Road:  The 
Journey to Excellence scored higher than other chapters in every category.  This 
is  very excit ing for you! 

		  T H I N G S  T O  C O N S I D E R :

		  •  What  i s  my  leve l  o f  knowledge  or  comfor t  w i th  the  FAAR?

		  •  �How can  I  use  the  FAAR to  encourage  par t ic ipat ion  in  The  Road:  The 
Journey  to  Excel lence?

		  •  What  ro le  do  I  p lay  in  complet ing  the  FAAR?

R E A D :



�1. R E A D  T H R O U G H  T H E  2 0 1 5  FA A R .   
S e e  t h e  a t t a c h m e n t  t o  t h i s  e m a i l  a n d  m a k e  n o t e  o f  t h e  m e m b e r  e d u c a t i o n 
s e c t i o n .  M a k e  s u r e  y o u  h a v e  a  c l e a r  u n d e r s t a n d i n g  o f  w h a t  i s  e x p e c t e d  o f 
y o u r  c h a p t e r.

2. S C H E D U L E  Y O U R  F I R S T  M E E T I N G  W I T H  T H E  R O A D  C O M M I T T E E  
T h i s  s h o u l d  i n c l u d e  t h e  n e w  m e m b e r  e d u c a t o r ,  d i r e c t o r  o f  r e c r u i t m e n t ,  G u i d e 
a n d  d i r e c t o r  o f  a c a d e m i c  a f f a i r s .  T h e  g o a l  i s  t o  m e e t  a t  l e a s t  o n c e  a  m o n t h 
t o  d e v e l o p  a  p l a n  a n d  s t r a t e g y  o f  i m p l e m e n t i n g  t h e  d i f f e r e n t  s e c t i o n s  s i n c e 
e v e r y o n e  t o u c h e s  t h e  p r o g r a m .

3. S TA R T  P L A N N I N G  Y O U R  M E M B E R  E D U C AT I O N  P R O G R A M S .  
R e m e m b e r ,  y o u r  r o l e  i s  t o  o r g a n i z e  a n d  p r o m o t e  o p p o r t u n i t i e s  f o r  t h e 
m e m b e r s  t o  l e a r n  i t e m s  o u t l i n e d  i n  t h e  l e a r n i n g  o b j e c t i v e s .  Yo u r  g o a l  i s  t o 
o r g a n i z e  o r  p r o m o t e  f o u r  p r o g r a m s  a  m o n t h .

Reflect  on what you have learned. 

http://goo.gl/forms/X1hCbH8sPd 

T A K E  A C T I O N :

R E F L E C T :

T H E  J O U R N E Y  A H E A D  I S

Y O U R S  F O R
T H E  TA K I N G

http://goo.gl/forms/X1hCbH8sPd

