
2018 

Nonprofit 

Learning Series 

Information 

 

 All 8 workshops - only $100,  if registered and 

paid by February 6, 2018 

 One Workshop - $25 per person at the door; 

$15 if registered and paid one week in advance 

 Payment due at time of registration 

 Lunch is included 

(Feb., Mar., April, and May) 

Crawfordsville Country Club 

3272 W Country Club Rd 

Crawfordsville, IN  47933 

(Aug., Sept., Oct., and Nov.) 

The Inn at DePauw 

2 W. Seminary St. 

Greencastle, IN 46135 
 

Locations 

Crawfordsville Workshops  

Registration information available at  

www.mccf-in.org/events 

Contact Cheryl Keim (Cheryl@mccf-in.org) 

or call 765.362.1267 

 

You may also register online at: 

https://indiana-united-ways.squarespace.com/

putnam-montgomery-2018 

 

To Register 

 

Presented by 

 

Montgomery County 

Community Foundation 

&  

Putnam County 

Community Foundation 
 

 

November 13 in Greencastle 11am-2pm 
“No More Bored Boards” 
Presenter:  Lori Danielson  
 

Keeping board, staff, and stakeholders engaged 

is easier than you think; but it does take planning 

and intentionality.  Join us to find out how to 

keep people motivated and excited about your 

mission.  Learn how to make way for new ideas 

while preserving tradition. 

 

Lori is Principal and CEO of GoTime Coaching. 

October 9 in Greencastle 11am-2pm 
“Building a Strategic Board” 
Presenter: Lanton Lee 
 
Board best practices aren’t just for newbies!  
Whether you’re new to a board of directors or 
have served for years, this session is a great 
way to get a handle on what’s expected, how 
board service looks different today compared to 
even just a decade ago, and map your personal 
board journey. 
 
 

Lanton is the Area Director of Kiwanis 
International. 

Montgomery County 

workshops are         

sponsored by Hoosier 

Heartland State Bank 

Online Registration is now open!  This year’s series is 

an exciting one; no matter the topic, every session is 

rooted in Steven Covey’s The Seven Habits of Highly 

Effective People so that you can create a personal and 

professional leadership growth plan.  We have an 

incredible line-up of new presenters for you too!  As 

always, you can select one or some of the sessions at 

only $15 each or save by selecting all the sessions for 

only $100.  For your convenience, every step in 

registration can even be taken  care of online now. 



February 13 in Crawfordsville 11am-2 pm 
“Next Level Leadership” 
Presenter: Susan Decker 
 
Effective leaders are visionaries who inspire 
others to bring their best to the game.  
Irrespective of your leadership experience, this 
session will bring a fresh perspective by 
exploring the universal traits strong leaders 
share and giving you the tools to create a 
personal power plan. 

 

Susan serves as a senior governance 
consultant for BoardSource in Washington 
D.C.  She is also the Director of the Master of 
Leadership Development program at Saint 
Mary-of-the-Woods College.   

August 7 in Greencastle 11am-2pm 
“Nonprofit Finance Demystified” 
Presenter: Bill Stanczykiewicz 
 

Are nonprofit finances a mystery?  Is planned 
giving baffling?  This session is dedicated to 
unraveling the language on nonprofit finance, 
exploring planned giving and endowments, 
and interpreting financial documents and 
reports for sound decision making.  Learn how 
to evaluate funding sources based on the 
costs and benefits associated. 

 

Bill serves as Director of The Fundraising 
School and as Senior Lecturer at Indiana 
University. 

September 11 in Greencastle 11 am-2pm 
“Data in a Digital Age” 
Presenter: Lucia Downton and Panelists  
 
Paperless is here to stay.  Yet, few nonprofits 
have the technical know-how or funds for state-
of-the-art technology to protect digital data.  At 
the same time, we are legally obligated to 
protect sensitive information.  The question, 
then, is:  in the age of ransomware, malware, 
and limited IT dollars, how should nonprofits 
respond? 

 

Lucia is Vice President of Technology and 
Operations at the United Way of Central 
Indiana. 

April 10 in Crawfordsville 11am– 2pm 
“Measure What Matters” 
Presenter: Laura Macknick 
 

While the money your organization raises or 
the number of people who benefit from your 
services is important, the difference you make 
is the metric that will really make yours a stand 
out organization!  Learn simple but powerful 
ways to evaluate impact and communicate it to 
others. 

 

Laura is founder and President of Macknick 
Philanthropy Advisors. 

March 13 in Crawfordsville 11am-2pm 
“Marketing Magic” 
Presenter: Leslie Galbreath and T.A. 
Providers 
 
Good marketing is more than a slick ad or a 
well-placed billboard; it takes messaging that 
resonates and intentionality.  Not a how-to, but 
a hands-on, this session will walk you through 
creating a realistic marketing and 
communications schedule that your 
organization can actually execute. 

 

Leslie is CEO, Marketing Engineers and 
Magenta Marketing Communications. 

 

May 8 in Crawfordsville 11am—2pm 
“From Paper to Practice” 
Presenter: Tonja Stokes 
 

Have you sat through strategy session after 

strategy session only to have your strategic 

plan end up as a door stop?  Dust it off, give 

it a re-read, then join us to get real advice 

about how to actually implement your 

strategic plan and see some results! 

 

Tonja is the Field Director for Indiana United 

Ways. 

Indiana United Ways is a 

partner in supporting the 

Montgomery-Putnam     

Nonprofit Learning Series 


