[ JC Union County College Corner
(_1(_ Joint School District

107 Layman Street, Liberty, IN 47353 - Phone: 765-458-7471 - Fax: 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of School Trustees will
meet in Regular Session on Monday, August 10, 2026. The meeting will be held at
Union County High School, 410 Patriot Blvd, Liberty, Indiana 47353, in room A-400
beginning at 7:00 p.m
Those in attendance were: Matt Snyder, Jerry Ashbrook, Drew Ewing, Jessica
Jones, Betsy Rudnick, Mallory Helton, and Daryll Harvey. Those absent were:
John Seibert and Susan Kirkpatrick.

Fund Report
Educational Fund $5,127,078.08
Debt Service Fund $518,577.38
Operations Fund $2,109,866.82
Local Rainy Day Fund $1,073,893.21
School Lunch Fund $25,024.40

Bank Reconciliation
Komputrol Bank Statement $9,051,724.34
Bath State Bank Balance $9,174,438.50

Outstanding Deposit $0

Outstanding Checks $-(122,696.16 )
Bank Balance $9,051,743.34
Fund Balance $9,051,742.34

Agenda Minutes

Regular Session



1. Call Meeting to Order at 7:01 pm
2. Establish a Quorum and Pledge of Allegiance

3. Amend the Agenda
Line item #12
Motion: Drew Ewing Second: Betsy Rudnick Carried: 6-0

4. Public Participation- None

5. Social Worker department report- Ashley Knock

Ashley discussed caseloads. LES- mid 20’s, UCHS- 29 students.

She discussed threat accessment, suicide thoughts, anxiety, depression, substance
abuse, and behavioral issues. 4th and 5th social and emotional learning, 1st grade
social club for 6 weeks. They are not doing Jacy House this year. Ashley is doing the
body safety test and for the future: Cyberbullying and bullying presentation.

Jessica Jones asked about plans for the MS and CCUS. She asked about applicants
and who will be on the interview committee. Monica discussed the mentor program for
E.P. license program. Jessica wants us to look at how to make the math program
stronger. Monica spoke on her plan about the middle school model.

6. Accept Donations

$50.00 donated from Ranee Ramsey

$300.00 donated from College Corner Methodist Church for lunch balances
Total Monetary Donations: $350.00

Motion: Jessica Jones Second: Betsy Rudnick Carried: 6-0

7. Consent Agenda

A. Board Minutes

Regular Session- July 13, 2026

Executive Session- July 13, 2026

B. Claims - $

C. Out-of-State/Overnight Trip Requests

10-2-26 and/or 10-3-26, HSXC overnight to Terre Haute
D. Fundraiser

CCUS- October- Student Council selling Spooky Grams for $1..00 at lunch
November- Student Council selling Thankful Grams for $1.00 at lunch
December- Student Council selling Santa Grams for $1.00 at lunch
Monthly- Student Council selling popcorn for $1.00 one time each month
February- Student Council selling Sweet Grams for $1.00 at lunch
March- Student Council selling Lucky Grams for $1.00 at lunch
May- Student Council selling Summer Grams for $1.00 at lunch



Monthly- Student Council selling Popcorn for $1.00 monthly
9-18-26- Fall Fest to raise money for PTO- Event with games, food, and fun!
11-7-26- Trojan Trot to raise money for PTO- 5K Event
E. Personnel

e Resignations

SPN# 17631799

SPN# 10985093

SPN# 10510036

SPN# 10549676

SPN# 15291200

e Retiree Recognition

Shannon Hill- UCHS

e Transfers

Christina Cooper- Transfer from long term sub to CCUS Library Aide

Emily Grizzell- LES 4th Grade Teacher to UCHS Art Teacher

Shannon Estep- UCMS 8th Grade Math to UCHS Math

e 2026/27 UCMS Extra-Curricular Assignments
Paula Farthing- Honor Society
Paula Farthing- Student Council- Remove
Anita Carter- Student Council
Megan Eversole- Student Council
Shannon Estep- Student Council- Remove
Shannon Estep- Academic Team Coach- Remove
e Hires
Christine Volz- CCUS Instructional Coach
Deanna Kuhl- CCUS Title 1 Para
Kaitlyn Kirkman- CCUS Instructional Para
Heather Clark- LES Applied Skills Teacher
Haley Turek- LES 4th Grade Teacher
Elijah Judd- UCMS Social Studies Teacher
Mekenna Anderson- UCMS 8th Grade Math Teacher
Kari Christie- UCMS 6th Grade Math Teacher
Megan Eversole- UCMS 7th Grade Science Teacher
Dylan Miller- UCMS PE/Health Teacher
Halie Wiseman- UCMS 8th Grade ELA Teacher
Danielle Barker-Cornelious- UCHS Science Teacher
e Coaching Recommendations
Levi McCashland- Boys Tennis Volunteer
Nathan Summers- Boys Tennis Volunteer
Maurice Green- Boys Tennis Volunteer
Scott “Hoku” Vance- HS Football Volunteer

e Coaching Resignations



Motion: Jerry Ashbrook Second: Betsy Rudnick Carried: 6-0

8. Approval to hire Zach Mustin as Head Boys Tennis Coach
Motion: Jerry Ashbrook Second: Betsy Rudnick Carried: 6-0

9. Approval to hire Elizabeth Meek- UCHS Director of Student Services (Learning)
Motion: Jerry Ashbrook Second: Betsy Rudnick Carried: 6-0
Jessica Jones concerned with hiring timeline and hiring practices. She wants the
interview committee to be well rounded. Liz Meek introduced herself. Betsy Rudnick said
she has only heard good things.

Old Business

10. College Corner Board Updates-None due to John Seibert and Susan Kirkpatrick
being absent.

New Business

11. Approval to add Kyley Miller to High School and Middle School ECA Bank
Accounts

Motion: Darrell Harvey Second: Drew Ewing Carried: 6-0

12. Approve Publication of 2026 Budget items: Capital Projects Plan, Bus
Replacement Plan, and the Notice to Taxpayers Regarding Proposed Fund
Appropriations and Tax Rates

Motion: Drew Ewing Second: Betsy Rudnick Carried: 6-0

13. Public Participation- None

14. Building Updates

UCHS- ADM 344

Great freshman orientation. Miss Worcester and Mrs. Reece kicked off

model legislature. Motto: Leave it better than UC it. Thanks you'’s to

Barnhizer, Reece and both Reisters for scheduling before Mr. Cook

arrived. Thank you to Shannon Estep and Ashley Welborn as well.

Update on dual credit classes.

Mrs. Meek gave a presentation on the RECN 5 year grant fund.

Jerry asked a question about dual credits.

UCMS- ADM 305

New PTO, open house times

ILearn Biology results

Rise review

Matt Snyder asked how lunches were going. Monica gave feedback.

Less trash than last year. Warren Cook spoke highly about the



lunches.

LES- ADM 342

Started an attendance committee for positive reinforcement
PTO went great

CCUS- ADM 231

Starting Assessments

Attendance committee

Team building

15. Superintendent’s Comments

Steve Jones commented that Chartwell’s was a great choice and he is hearing alot of
good things. Pushing for everyone to fill out the free and reduced applications so all
students can benefit.

Cell phone ban is going great. Kids are socializing with one another. Steve said he is
partaking in challenge day.

Steve talked to two seniors and one said they loved their schedule, the other was not
happy because she can’t get into work based learning. Mrs. Meek was able to help with
that.

Steve also commented that we have 17 out of district kids.
16. Board Comments

Betsy Rudnick said she has received feedback that the whole aura has changed, making
it fun again.

Matt Snyder gave a shout out to the maintenance and custodial staff. He would like to get
back to student recognition at the board meetings.

17. Adjournment at 8:20 pm.

Executive Session To Follow

Signatures:




