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2025 · SHOULD I CONSIDER DOING A ROTH CONVERSION?

Will you need distributions 
from your retirement 
accounts to fund your 

retirement income plan?

Will you need distributions 
from the Roth IRA within five 

years of converting?

Do you expect to be subject 
to the same or lower 

income tax rates during 
most of your retirement 

either due to income levels 
or future tax reform?

Are you currently, or will 
you in the near future 

become, a participant in 
programs where your 
eligibility/treatment is 
income-based (such as 

Medicare/IRMAA, financial 
aid, or ACA subsidies)?

Are the beneficiaries of 
your retirement account(s) 

qualified charitable 
organizations?

Do you expect your 
beneficiaries to be subject 
to high income tax rates in 

the future?

Do you have cash outside of 
your retirement accounts to 

pay the income taxes due 
upon conversion?

Be mindful of the 5-year 
rule. Reference “Will My 
Roth IRA Conversion Be 
Penalty-Free?” flowchart.

Increasing your income 
with Roth conversions 

could impact the amount 
you pay/receive through 
income-based programs.

Low asset valuations (due 
to a market correction, etc.) 
or expiring carryforwards 
and credits could provide 
additional incentives to do 

a Roth conversion.

After your death, income 
tax-free distributions will 
be advantageous to your 

beneficiaries.

Sorry, a Roth conversion 
offers little advantage to 

you, and none to your 
beneficiaries. Consider 

making QCDs during your 
lifetime and transferring 

your traditional retirement 
account(s) at your death.

Consider doing Roth 
conversions. Be mindful that 

taxes withheld from the 
conversion itself are subject 
to a 10% penalty (unless an 
exception applies), and will 
decrease the net amount of 

your conversion. 

Inheriting Roth assets will 
be particularly valuable to 
“Non-Eligible Designated 
Beneficiaries,” who are 

subject to the 10-Year Rule, 
which accelerates 

distributions (and taxation 
if the assets remained in a 

traditional IRA).

Sorry, converting and 
paying tax today at a 

higher rate may not be 
advantageous. Consider 

deferring your tax liability 
until distributions are 

needed and/or required. 

YesNo YesNo

YesNo

Reference “Can I Do A 
Qualified Charitable 

Distribution From My IRA?” 
flowchart.

Sorry, if your beneficiaries 
are in low tax brackets, the 
cost of conversion may not 

be justified.

Consider doing Roth 
conversions. The Roth IRA 

will not be subject to RMDs, 
and it can allow the assets to 

grow tax-free.

NoYes

NoYes

NoYes

YesNo

START HERE

© fpPathfinder.com. Licensed for the sole use of Tom Mullarkey, CFP®, RICP®, TPCP® of Hive Retirement Planning LLC. All rights reserved. Used with permission. Updated 12/01/2024.

2025 · SHOULD I CONSIDER DOING A ROTH CONVERSION?

Will you need distributions 
from your retirement 
accounts to fund your 

retirement income plan?

Will you need distributions 
from the Roth IRA within five 

years of converting?

Do you expect to be subject 
to the same or lower 

income tax rates during 
most of your retirement 

either due to income levels 
or future tax reform?

Are you currently, or will 
you in the near future 

become, a participant in 
programs where your 
eligibility/treatment is 
income-based (such as 

Medicare/IRMAA, financial 
aid, or ACA subsidies)?

Are the beneficiaries of 
your retirement account(s) 

qualified charitable 
organizations?

Do you expect your 
beneficiaries to be subject 
to high income tax rates in 

the future?

Do you have cash outside of 
your retirement accounts to 

pay the income taxes due 
upon conversion?

Be mindful of the 5-year 
rule. Reference “Will My 
Roth IRA Conversion Be 
Penalty-Free?” flowchart.

Increasing your income 
with Roth conversions 

could impact the amount 
you pay/receive through 
income-based programs.

Low asset valuations (due 
to a market correction, etc.) 
or expiring carryforwards 
and credits could provide 
additional incentives to do 

a Roth conversion.

After your death, income 
tax-free distributions will 
be advantageous to your 

beneficiaries.

Sorry, a Roth conversion 
offers little advantage to 

you, and none to your 
beneficiaries. Consider 

making QCDs during your 
lifetime and transferring 

your traditional retirement 
account(s) at your death.

Consider doing Roth 
conversions. Be mindful that 

taxes withheld from the 
conversion itself are subject 
to a 10% penalty (unless an 
exception applies), and will 
decrease the net amount of 

your conversion. 

Inheriting Roth assets will 
be particularly valuable to 
“Non-Eligible Designated 
Beneficiaries,” who are 

subject to the 10-Year Rule, 
which accelerates 

distributions (and taxation 
if the assets remained in a 

traditional IRA).

Sorry, converting and 
paying tax today at a 

higher rate may not be 
advantageous. Consider 

deferring your tax liability 
until distributions are 

needed and/or required. 

YesNo YesNo

YesNo

Reference “Can I Do A 
Qualified Charitable 

Distribution From My IRA?” 
flowchart.

Sorry, if your beneficiaries 
are in low tax brackets, the 
cost of conversion may not 

be justified.

Consider doing Roth 
conversions. The Roth IRA 

will not be subject to RMDs, 
and it can allow the assets to 

grow tax-free.

NoYes

NoYes

NoYes

YesNo

START HERE



Hive Retirement Planning

Provided by Hive Retirement Planning LLC.

To learn more visit us online www.hiveretirement.com or send us a message.

The information provided herein was obtained from sources believed to be reliable and is believed to be accurate as of the time presented, but is without any express or
implied warranties of any kind. Neither Hive Retirement Planning LLC nor Tom Mullarkey warrant that the information is free from error.

The information provided herein is not advice specific to you or your circumstances but is instead general tips and education. None of the information provided herein is
intended as investment, tax or legal advice. Your use of the information is at your sole risk. Before considering acting on any information provided herein, you should consult
with your investment, tax or legal advisor.

Under no circumstances shall Hive Retirement Planning LLC nor Tom Mullarkey be liable for any direct, indirect, special or consequential damages that result from your use
of, or your inability to use, the information provided herein.

This information is not intended as a recommendation, offer or solicitation to buy, hold or sell any financial instrument or investment advisory services.

Tom Mullarkey, CFP®, RICP®, TPCP®, Owner / Financial Planner
tom@hiveretirement.com | 917-451-1560 | www.hiveretirement.com


