LEAD WHERE YOU ARE

This workshop will focus on practical leadership strategies to influence without authority.
Effective leaders influence people, strategies, and results, regardless of title or position.
Strong leadership is not dependent on titles, but on ability to influence. Participants will
learn characteristics and strategies of influential leadership and create steps to implement
new actions in their current leadership roles. Examples of successful leadership actions
and details of actual scenarios will provide practical tips to help participants build
enthusiasm, maintain momentum, and achieve results in the places where they lead
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