MISSION: The mission of the Indiana Academy of Family Physicians is to promote and advance
family medicine in order to improve the health of Indiana.

VISION: Our vision is to be trusted as THE leading authority for primary care.

GOAL OBJECTIVE INITIATIVE

ADVOCACY: Shape healthcare
policy in Indiana through
interactions with government, the
public, businesses, the healthcare
industry, and our patients

MEMBERSHIP: Serve as the
essential resource for the
professional success of family
physicians as leaders of the
growing primary care workforce

EDUCATION: Be the provider of
choice for family medicine
education

PAC 100% participation by board and commission

chairs annually

Enhance reputation as the recognized expert on
issues impacting primary care

Partner with affiliate organizations to promote
the advancement of primary care

Support the Family Medicine for America's Health
(FMAHealth) initiative

Optimize the infrastructure of the association in
anticipation of changes in the healthcare
environment

Prepare & enable members for leadership
opportunities within IAFP, healthcare teams,
organized medicine & communities

Work with students at all levels of education to
enhance the primary care workforce

Develop partnerships with affiliate
organizations in an effort to identify mutual
goals

Offer education that attracts the maximum
number of physicians and allied health
providers

Train family physicians with knowledge and skills to

lead the primary care team

Host legislative event
Participate in AAFP State Legislative Conference

Participate in AAFP Family Medicine Congressional
Conference

Host a health care lobbyist event

Create a plan for meeting with identified affiliated
organizations

Identify at least one tactic that the chapter can focus on
for the remainder of the FMAHealth campaign

Bring a final recommendation to the Congress of
Delegates regarding structure of the commissions

Develop a recommendation regarding the optimization of
the Congress of Delegates

Explore opportunities for a leadership training for
students, residents and new physicians

Explore opportunities to support medical school
attendance by local primary care interested students

Work with Indiana University School of Medicine (IUSM)
and Marian University College of Osteopathic Medicine
(MU-COM) to support evolving student interest group at
MU-COM; or, open up IUSM student interest group
activities to MU-COM students

Expand opportunities for undergraduates, medical
students and residents to learn about trends in practice
structure, work-life balance, and the support structures in
family medicine

Meet with the Indiana Osteopathic Association (I0A) to
determine goals that overlap with those of IAFP and
identify opportunities for collaboration

Explore opportunities for collaboration with APNs and PAs

Explore opportunities to maximize high-quality CME at an
affordable price

Provide CME with a focus on leadership, healthcare
teams, organized medicine, organizational leadership and
communication skills
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