UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone: 765-458-7471 - Fax: 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of School Trustees met in regular
session on Monday, September 8, 2025. The meeting was held at Union County High School,
410 Patriot Blvd, Liberty, Indiana 47353, in room A-400. Those present were: Darrell Harvey,
Susan Kirkpatrick, Mallory Helton, Drew Ewing, Jerry Ashbrook, Michele Hill, Dave Hofmann

and Matt Snyder.

1. Fund Report

Educational Fund $5,123,874.10
Debt Service Fund $ 462,461.52
Operations Fund $2,108,918.46
Local Rainy Day Fund $1,073,893.21
School Lunch Fund $ 19,895.32

2. Bank Reconciliation

Komputrol Bank Statement $8,826,055.96

Bath State Bank Balance $8,770,729.14

Outstanding Deposit $ 162,821.97

Outstanding Checks -$ 107,495.15
Balance $8,826,055.96
Fund Balance $8,826,055.96

Minutes
REGULAR SESSION

1. Call Meeting to Order
President, Matt Snyder, called the meeting to order at 7:00 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Matt Snyder, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
There was one amendment to the agenda - item 12 - board policy vol 35 no 1 was removed.

Motion: Dave Hofmann Second: Drew Ewing Carried: 7-0

4. Public Participation
There were no public comments at this time.



5. Student of the Month:
Plaques were presented to the student of the month for each building.
UCHS August Student of the Month- Carsyn Garrett.
UCMS August Student of the Month- Madelyn Carrell
LES August Student of the Month- Maverick Miller
CCUS August Student of the Month- Piper Worch

6. Reception to Welcome New Hires
The Board members paused the meeting to welcome the new hires, and to enjoy light
refreshments.

7. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Kristina Coveney - CCUS Principal, Lisa
Gayhart, LES Principal, Monica Hofmann - UCMS and Randy Judd - UCHS Principal.

Current Enrollment: CCUS: 249, LES: 326, UCMS: 284, UCHS: 338 Total: 1197

8. Accept Donations
$2,500.00 to LES from Escape TCG and More
$1,000.00 to LES for the snack cart from American Legion
$500.00 to UCHS FFA from Indiana FFA Foundation
$1200.00 to Academic Teams from Union County Foundation (Jack Thompson pass
through fund)
$5,000.00 to teachers support from Bill Renwick
. @ Total Monetary Donations: $10,200.00

Motion: Dave Hofmann Second: Michele Hill Carried: 7-0

9. Consent Agenda

A. Board Minutes
Regular Session - August 11, 2025

B. Claims Docket - $1,445,480.70

C. Out-of-State/Overnight Trip Requests
10/3/25-10/5/25, FFA Leaders to SOAR Conference in Trafalgar, IN.
10/10/25-10/12/25,FFA Leaders to SOUR Conference in Trafalgar, IN
10/30/25-10/31/25, FFA Leaders State Convention in Indianapolis, IN
10/22/25, FACS students will visit the Auschwitz exhibit at the Cincinnati Museum
Center in Cincinnati, OH

D. Fundraisers
Last Friday of every month: Teacher Appreciation and Operation Christmas Student
hat day for $1

10/4/25, Spooky car wash at Bath State Bank to raise money for the sophomore
Class



E. Personnel
e Retirement
e Resignations
John Seibert- Custodian, CCUS

e Hires
¢ Coaching Recommendations for 2025/26

HS Boys Tennis
Interim Head Coach- Adam Ripberger
Vol. Coach- Levi McCashland
Vol. Coach- Maurice Green
Vol. Coach- Nathan Summers
e Coaching Resignations
HS Head Boys Tennis Coach- Zach Mustin
HS Head Wrestling Coach- AJ Bryson
HS Head Softball Coach- Brock Pilgrim
e Transfers
ECA’s
Model Legislature Sponsor- Marci Reece- UCHS
Co- Social Studies Academic Team Sponsor- Karen Kahl- UCHS
National Honor Society- Brannon, Shawl- UCHS
Band Director- Troy Allbright- UCHS/ UCMS
Business Professionals Association- Sponsor, Pam Shawl- UCHS
Yearbook- Isaac Welch- UCMS
Student Council Sponsor- Paula Farthing, UCMS
Student Council Sponsor and Academic Coach- Shannon Estep, UCMS
National Honor Society Advisor- Allison Seibert, UCMS
Choral Director and Drama Coach- Debra Allbright, UCMS
Academic Coach- Tonia Severance, UCMS
Spell Bowl- Katie Welty, CCUS
Math Bowl- Katie Welty and Micayla Statum, CCUS

Motion: Dave Hofmann Second: Jerry Ashbrook Carried: 7-0

OLD BUSINESS

10. College Corner Board Updates

Michele Hill commented on the following updates:
Superintendent meetings for the month
Parking lot - needs two cameras placed
Apportionment
Ohio merit scholarship
Drainage issue

The regular board meeting was paused for the hearing on the 2026 budget at 7:39 pm.

NEW BUSINESS
11. HEARING ON 2026 BUDGET



e Call Budget Hearing to Order
President, Matt Snyder, called the budget meeting to order at 7:40 pm.
e The projected budget for 2026 was presented by Jennifer Blakley, corporation treasurer.
e Public Comments or Board Comments
There were no public comments at this time.
e Adjourn Budget Hearing
President, Matt Snyder, adjourned the budget hearing at 7:45 pm.

The regular board meeting was resumed at 7:46 pm.

12. Approval of Compensation Agreement
The Board approved the compensation agreement for Jennifer Blakley, Corporation
Treasurer, Sarah Adams, Deputy Treasurer, Lisa Cox, Administrative Assistant/Data
Coordinator and Randy Judd, UCHS Principal

13. First Reading of Board Policy - Special Update - July 2025 and Special Update - June
2024

14. Superintendent’s Comments
Interim-Superintendent, Dan Noel, commented on the following:

e Reminder of info.
Executive board meeting to review applications

[}
e Time clock
e Report on solar farms

15. Board Comments
Dave Hofmann thanked Bill Renwick for his generosity and donations.
Susan Kirkpatrick commented on Challenge Day at the middle school.
Darrell Harvey commented on the drop in enroliment.
Michele Hill asked the percentage of free and reduced meals.

16. Adjournment
President, Matt Snyder, adjourned the meeting at 7:52 pm.
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