
C O U R S E  T H R E E : 

M A K I N G  T H E 
T R A N S I T I O N

B Y  T H E  E N D  O F  T H I S  C O U R S E ,  Y O U  W I L L :

•  Analyze  where  your  chapter  i s  in  adopt ing  The  Road:  The  Journey  to  Excel lence .

• 	 Us ing  the  STARS model ,  you  wi l l  ident i f y  the  s i tuat ion  that  best  descr ibes  your 
chapter/co lony.

• 	 Ident i f y  chal lenges  and  opportun i t ies  based  on  your  STARS s i tuat ion .

1.R E F L E C T  A N D  R E S P O N D 
Ta ke  a  fe w  m i n u te s  to  t h i n k  a b o u t  yo u r  ro le  w i t h  c h a n g e  a n d 
t h e  c u r re n t  s ta te  o f  yo u r  c h a p te r.

2.	R E A D 
S p e n d  a  f e w  m i n u t e s  r e a d i n g  a b o u t  t h e  S TA R S  M o d e l 
a d o p t e d  f r o m  T h e  F i r s t  9 0  D a y s  b y  M i c h a e l  W a t k i n s .

3.R E F L E C T 
C o m p l e t e  t h e  R e f l e c t i o n  Q u e s t i o n s  i n  t h i s  p a c k e t .

S T E P S :

R E A D  N OW

B E G I N  H E R E

R E S P O N D  N OW

https://docs.google.com/a/willowmarketing.com/forms/d/1cwIkO8Rp6cydtDK6CzLqoQNMy06bFTSUphELdnCBw6I/viewform?c=0&w=1


Over  the  last  two  weeks  you  were  expected  to  meet  w i th  severa l  people  to  learn 
more  about  your  chapter ’s  exper ience  wi th  The  Road:  The  Journey  to  Excel lence . 
Th is  course  wi l l  focus  on  leadersh ip  stra tegy  and  what  approach  you  should  take 
to  max imize  your  success .  Before  you  get  star ted ,  take  a  minute  and  answer  the 
fo l lowing  quest ions .

In  the  prev ious  course ,  we  shared  an  excerpt  f rom the  book  T h e  F i r s t  9 0  D ay s  by 
Michael  Watk ins .  The  book  focuses  on  the  bus iness  sector  and  stra teg ies  for  new 
leaders  to  get  up  to  speed  faster  and  smarter.  In  the  book  he  says ,  “Leaders  in 
t rans i t ion  usual ly  re ly  on  the  sk i l ls  and  stra teg ies  that  worked  for  them in  the  past ; 
a f ter  a l l ,  the i r  prev ious  successes  are  what  propel led  them to  the  new opportun i ty. 
That ’s  a  mistake .  Execut i ves  in  t rans i t ion  must  ga in  a  deep  understand ing  o f  the 
s i tuat ion  a t  hand  and  adapt  to  that  rea l i t y. ”

Watk ins  deve loped  the  STARS Model  -  a  f ramework  for  assess ing  bus iness 
s i tuat ions  and  he lp ing  new leaders  f igure  out  how to  ta i lor  the i r  st ra teg ies  (and 
themselves )  accord ingly.  To  he lp  you  deve lop  a  st ra tegy ,  we  have  adopted  the 
model  to  Del ta  Tau  Del ta   and  here  is  what  our  “STARS”  acronym is  –  S tar t  Up , 
Turnaround,  Accelerated  Growth ,  Real ignment ,  and  Susta in ing  Success .

R E F L E C T  A N D  R E S P O N D :

R E A D :

�Co lon ies  or  groups  that  have  been  establ ished  wi th  in  the  
last  four  years  and  are  assembl ing  the  capab i l i t ies  for 
ach iev ing  susta inable  success .

Colon ies  or  chapters  that  are  focused  on  improvement ,  sav ing 
the  chapter ,  and  acknowledge  ser ious  change  is  necessary.

Chapters  that  are  thr i v ing  in  s i ze  ( t yp ica l ly  growth  o f 
more  than  15% year  and  t ry ing  to  prov ide  a  benef ic ia l  and 
meaningfu l  exper ience) .

Reenerg iz ing  a  prev ious ly  successfu l  chapter  that  now faces 
problems.

Chapters  w i th  a  st rong  record  o f  h igher  per formance  and 
accompl ishments  on  the  nat ional  and  campus  leve l .

S tar t  Up  –  
 

Turnaround  –  

Accelerated  Growth  – 
 

 

Real ignment  – 
 

Susta in ing  Success  – 

R E S P O N D  N OW

http://goo.gl/forms/X90laI6bW9


F E AT U R E S C H A L L E N G E S O P P O R T U N I T I E S

S Start-Up Colonies or 
groups that  have 
been establ ished 
within the last 
four years and 
are assembling 
the capabil i t ies 
for achieving 
sustainable 
success.

1.  �Building the 
strategy, 
structures,  and 
systems from 
scratch without a 
clear framework, 
boundaries,  or 
prior experience 
to draw on.

2.  �Recruit ing high-
qual i ty  members.

3.  �Recruit ing 
and welding 
together a high-
performing team.

4.  �Making do 
with l imited 
resources.

1.  �You can do things r ight 
from the beginning.

2.  �People are energized 
by possibi l i t ies.

3.  �There are no r igid 
preconceptions.

T Turnaround Colonies or 
chapters that 
are focused on 
improvement, 
saving the 
chapter,  and 
acknowledging 
serious change is 
necessary.

1.  �Reenergizing 
demoral ized 
members 
and other 
stakeholders 
(e.g. ,  student l i fe 
staff ,  advisors, 
etc) .

2.  �Making effect ive 
decisions under 
t ime pressure.

3.  �Making 
necessary, 
though painful 
decisions,  around 
membership and/
or f inances.

1.  �Everyone recognizes 
that  change is 
necessary.

2.  �A l i t t le success goes a 
long way.

A Accelerated 
Growth

Chapters that  are 
thriv ing in size 
( typically  growth 
of  more than 15% 
year/year)  and 
trying to provide 
a benefic ial 
and meaningful 
experience.

1.  �Putt ing in place 
structures and 
systems to 
permit  scal ing.

2.  �Integrat ing 
many new 
members into the 
brotherhood.

1.  �The potential  for 
growth helps motivate 
people.

2.  �People wil l  be incl ined 
to stretch themselves.

W H A T ’ S  Y O U R  S I T U A T I O N :



R Realignment Reenergizing 
a previously 
successful 
chapter that  now 
faces problems.

1.  �Convincing 
members that 
change is 
necessary.

2.  �Carefully 
reconstruct ing 
the executive and 
administrat ive 
board and 
refocusing the 
organizat ion.

1.  �The chapter has 
pockets of  strength 
which can be 
leveraged.

2.  �People want to 
see themselves as 
successful .

S Sustaining 
Success

Chapters with 
a strong record 
of  higher 
performance and 
accomplishments 
on the national 
and campus level .

1.  �Liv ing in the 
shadow of  former 
leaders.

2.  �Playing good 
defense before 
embarking on 
too many new 
int iat ives.

3.  �Finding ways to 
take the chapter 
to the next  level .

1.  �A strong team may 
already be in place. 

2.  �People are motivated 
by their  history of 
success.

3.  �A foundation for 
continued success may 
be in place.

When you  fee l  conf ident  w i th  your  leve l  o f  knowledge  about  the  STARS Model ,  take  a 
few minutes  to  complete  th is  course  wi th  the  re f lec t ion  quest ions . 

R E F L E C T :

T H E  J O U R N E Y  A H E A D  I S

Y O U R S  F O R
T H E  TA K I N G

R E S P O N D  N OW

http://goo.gl/forms/X90laI6bW9

