UC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees met in regular session
on Monday, August 8, 2022 at Union County High School, Room A-400, 410 Patriot Bivd.,
Liberty, IN 47353. Those in attendance were: Darrell Harvey, Susan Kirkpatrick, Doug Gardner,
Matt Snyder, Grace Atkins, Michele Hill, Jessica Ewing-Jones, Dave Hofmann and Mary
Eversole.

1. Fund Report

Educational Fund $3,086,535.35
Debt Service Fund $ 730,516.51
Retirement/Severance Bond Fund $ 68,962.74
Operations Fund $1,358,332.41
Local Rainy Day Fund $1,071,690.05
School Lunch Fund $ 240,406.21
Textbook Rental Fund $ 350,718.97
2. Bank Reconciliation
Komputrol Bank Statement $8,468,569.99
Bath State Bank Balance $8,468,569.99
Outstanding Deposit $ 702.33
Outstanding Checks -$ 143,341.43
Balance $8,325,930.89
Fund Balance $8,325,930.89
MINUTES
REGULAR SESSION

1. Call Meeting to Order and Roll Call
President, Mary Eversole, called the meeting to order at 7:04 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
There were amendments to the consent agenda under personnel and item 17 was added.

The Board unanimously approved the amendments to the agenda.
Motion: Susan Kirkpatrick Second: Doug Gardner Carried: 8-0

4. Public Participation
There were no public comments at this time.



5. Performance Services Update - Tony Kuykendall
Tony Kuykendall and Chris Burdine with Performance Services provided an update on the
facility projects.

6. Fred Prazeau - Context Design - Tennis Court Project
Fred Prazeau with Context Design provided several possibilities for new tennis courts. The
location can remain where it currently is or can be relocated to a new area around the
middle school. The Board would like additional information on options 1-2-5.

7. Department Report - Cierra Blakley, Social Worker
Cierra Blakley provided an update to the Board on the caseload that she has been
assessing, along with Mack, her therapy dog. Besides helping the students, Miss Blakley is
the suicide prevention instructor and over the summer, she become a TBRI practitioner.

This school year, Aubrey Volz, a social work student from IU East, will be interning with Miss
Blakley.

8. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by Kristina Coveney-CCUS Principal, Lisa Gayhart- LES
Principal, Sarah Lynch-UCMS Principal and Warren Cook-UCHS Principal.

9. Accept Donations
e $181.80 from Community Grace Church to LES for Lunch Fund
e $310.00 from Various Community Members to CCUS for Snack Milk/Clinic (from the
Justine Mallo Memorial Fund)
e $75.00 from the Oxford Chapter Order of the Eastern Star to CCUS for Kindergarten/1st
Grade Classroom Supplies

The Board unanimously approved the donations in the amount of $566.80.
Motion: Darrell Harvey Second: Dave Hofmann Carried: 8-0

10. Consent Agenda
a. Board Minutes
Regular Session — July 11, 2022
Executive Session — July 11, 2022
Executive Session - July 18, 2022
Special Session - July 25, 2022
Executive Session - July 25, 2022
b. Claims Docket - Total for August - $1,766,433.25
c. Overnight/Out-of-State Trip Requests
e FCCLA to attend National FCCLA Meeting on November 11-12, 2022 in
Columbus, Ohio
e In the event that one or more individuals or teams advance to the
regional, semi-state or state level in the tournament during the 2022-23
school year, permission is requested for individuals/teams to stay
overnight at a location in or around the respective host site.
d. Fundraisers
e. Personnel
e Resignation
Cheryl Wewe, High Ability Coordinator
Theresa Grissom, Library Aide - LES )
Sharon Brooks, Instructional Aide - UCMS



Motion: Grace

Greg Hawkins, Social Studies Teacher - UCMS

Kim Kelly, Cafeteria - CCUS

Paige Persinger, Yearbook Sponsor - UCMS

Jane Turner, Speech Language Pathologist - ECISS
Hires '

Keirstan Scott, 2nd Grade Teacher - LES

Samantha Kitchel, Library Aide - UCMS

Marla Neukam, Library Aide - LES

Allen Stinson, Paraprofessional - CCUS

Elijah McCoy, English Teacher - UCHS

Sharon Lindsey, Instructional Aide - UCMS

Sarah Myers, Instructional Aide - LES

Tony Duritsch, Guidance Counselor - UCHS

Anita Carter, Summer School Teacher - UCMS
Jordyn Ansel, Coordinator/Diagnostician - ECISS
Donna Fields, Instructional Aide - CCUS

Jasmine Lowe, Instructional Aide - CCUS

John Seibert, Part-time Custodian, CCUS

Allison Kassens, Yearbook Sponsor - UCMS

Paula Farthing, Social Studies - UCMS

Maureen Feltz, Math Teacher - UCMS

Additional Duties

Arika Lathery, Coordinator/Diagnostician - ECISS
Lisa Schmidt, Coordinator/Diagnostician - ECISS
Transfer

Susan Graham, Math Teacher - UCMS to Special Education Teacher -
UCHS

Extra Curricular Assignments

Amy Fields, Co-Student Council Sponsor - UCMS
Shannon Estep, Co-Student Council Sponsor - UCMS
Emily Snyder, Honor Society Sponsor - UCMS

Tonia Severance, Co-Academic Coach - UCMS
Shannon Estep, Co-Academic Coach - UCMS

Paige Persinger, Yearbook Advisor - UCMS

Debbie Allbright, Choral Director - UCMS

Debbie Allbright, Drama Coach - UCMS

Austin Marshall, Band Director - UCMS

Megan Meier, Co-National Honor Society Sponsor - UCHS (Replacing
Madeline Honerlaw)

Coaching Recommendations

Will Thurmer, Assistant Boys Soccer Coach - UCHS
Drew Cole, Assistant Football Coach - UCHS

Josh Taulbee, Assistant Football Coach - UCMS
Brian Cheatham, Volunteer Football Coach - UCMS
Alex Moore, Volunteer Football Coach - UCMS

Quinn Stephens, 8th Grade Volleyball Coach - UCMS
Jennifer Woodruff, 7th Grade Volleyball Coach - UCMS
Bobby Jones, Fall Weight Room Supervisor

Jordan Ashbrook, Winter Weight Room Supervisor
Joel Hofmann, Spring Weight Room Supervisor

Second: Susan Kirkpatrick Carried: 6-0-2



OLD BUSINESS
There is no business to report at this time.

NEW BUSINESS

1.

12,

13.

14.

15.

16.

17.

18.

19.

Board Meeting Calendar

The September meeting will be held on Tuesday, September 6, 2022 at 7:00 pm.
Motion: Darrell Harvey Second: Doug Gardner Carried: 8-0

Recommendation to Approve Fencing for LES Playground
The Board unanimously approved the proposal from Oler Fencing to add a fence around the
LES playground.

Motion: Dave Hofmann Second: Doug Gardnber Carried: 8-0

Recommendation to Approve Supplemental Pay for Arika Lathery as Approved by the
East Central Indiana Special Services Board

The Board unanimously approved the recommendation by the East Central Indiana Special
Services Board for supplemental pay for Arika Lathery.

Motion: Susan Kirkpatrick Second: Jessica Ewing-Jones Carried: 8-0

Recommendation to Approve Classified Staff Pay Increase
The Board unanimously approved the recommendation for a 5.1% increase to the classified
staff.

Motion: Grace Atkins Second: Doug Gardner Carried: 8-0

Recommendation to Increase Substitute Teacher Pay
The Board unanimously approved the recommendation to increase the substitute teacher

pay.
Motion: Grace Atkins Second: Michele Hill Carried: 8-0

Approve Publication of 2023 Budget Items: Capital Projects Plan, Bus
Replacement Plan, and the Notice to Taxpayers regarding proposed fund
appropriations and tax rates

The Board unanimously approved the publication of the capital projects plan, bus
replacement plan and notice to taxpayers for the proposed 2023 budget.

Motion: Dave Hofmann Second: Grace Atkins Carried: 8-0
Change to School Board Committee

The Board unanimously approved adding Grace Atkins to the transportation committee.
Motion: Susan Kirkpatrick Second: Doug Gardner Carried: 8-0
Public Participation

e Chloe Brown commented on providing insurance information to the Board.

Superintendent’s Comments
e Interim Superintendent, Gregg Pettit, stated he was happy to be here and welcomed
everyone back for the 2022-23 school year.



20. Board Comments
e Jessica Ewing-Jones wished everyone a good school year.
e Michele Hill commented on the rehire of Tony Duritsch to the guidance department.
e Mary Eversole reminded the Board of the executive session to follow.

21. Adjournment
President, Mary Eversole, adjourned the meeting at 9:31 pm.




