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Why join?

Because every business owner tells us the same thing: They want a retirement 
plan solution that… 

Situation Solution

1 Is easy
They want to focus  
on their business —  
they don’t want to be  
a 401(k) expert.

The Multiple Employer Aggregation Program 
(MEAP) can become their 401(k) department, 
performing most of the administrative 
tasks for their plan, including handling their 
regular contribution files. 

Situation Solution

2 Protects
them

They don’t want to 
be at risk of paying 
fines or penalties.

By participating in the Multiple Employer 
Aggregation Program (MEAP), employers can 
avoid much of the oversight and compliance 
concerns that come with offering their own plan. 

Situation Solution

3 Is cost 
competitive

They don’t want 
to overpay.

The Multiple Employer Aggregation 
Program (MEAP) delivers more value and 
services — and at similar or less cost than 
they are likely already paying. In addition, all 
plans are automatically reviewed regularly 
for price reductions as they grow.
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Your 401(k) responsibilities BEFORE joining

Plan sponsor duties
• Design plan document
• Maintain qualified status
• Assign and oversee all other plan fiduciaries

Plan investment fiduciary duties
• Appoint and monitor plan investment fiduciary

duties for all other plan fiduciaries
• Produce, maintain and follow an Investment

Policy Statement (IPS)
• Select and monitor an investment platform

meeting ERISA “prudent person” standards
• Conduct and document quarterly Investment

Committee meetings
• Review and document investment returns, fees,

expenses and comparisons to peer group
• Monitor the status of all investment options and

remove or replace them as appropriate

Operational plan administrator duties
• Deposit contributions and submit payroll files

for upload on a timely basis
• Complete annual ownership and census

verification for testing purposes
• Oversee annual census reconciliation with

Third Party Administrator (TPA)
• Oversee and manage the annual Form 5500

filing process in conjunction with a TPA
• Determine participant eligibility
• Conduct enrollment and educational meetings
• Address specific participant requests in

compliance with the 404(a)(5) participant fee
disclosure regulation

• Administer participant loans in compliance
with statutory requirements

Operational plan administrator duties, 
(cont’d.)

• Verify termination dates and vesting, and send
out participant termination packets

• Administer distribution and rollover requests
for terminated employees

• Administer hardship withdrawals in compliance
with the hardship rules, included in provisions
of the Pension Protection Act (PPA) of 2006

• Review and validate compliance testing
• Send out required year-end notices to

participants (that is, Safe Harbor, summary
annual report (SAR) and so forth)

• Send out enrollment packets, including
summary plan description (SPD), 404(c)
compliance information, Qualified Default
Investment Alternative (QDIA) and annual
participant fee disclosure 404(a)(5)

• Comply with DOL Regulation Section
2550.404(a)(5) provisions for participant
communications, including but not limited to:

–– Notice to participants of intention to comply
with 404(c)

–– Description of investment alternatives
–– General description of the investment
objectives and risk-and-return
characteristics of each alternative

–– Explanation of transaction fees and expenses
that affect the participant’s account balance

–– Details about the plan fiduciaries
–– Description of annual operating expenses
of each designative alternative

–– Copies of prospectuses, financial statements
and reports provided to the plan
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Initial choices
• Sign initial paperwork agreement
• Select customized plan design options

to meet your business needs

Ongoing duties
• Deposit contributions and submit payroll files

for upload on a timely basis
• Periodically monitor the program to make sure

individual provisions are being administered
carefully and in line with the appointment

• Complete your annual ownership and census
verification for testing purposes

Why join? Three questions to consider:

1 How much responsibility on the “before” list do you really want?

2 How much of the liability on the “before” list do you want to keep?

3 How much of the “before” list does it make sense to outsource, so you
you can focus more on your business and less on your 401(k)?

Your 401(k) responsibilities AFTER joining

Pages 4 and 5 represent the most common plan sponsor responsibilities before and after joining a MEAP. Your responsibilities after joining your 
program could vary from the illustration above based on the actual services being provided by your program’s administrator. 5



Flexible plan design options
The right plan design is an essential part of meeting retirement goals for your business and your 
employees. This program allows you to customize a plan to help you do just that.

Eligibility: 
Standard eligibility is age 21 and one year of service, but you can work with the program’s Third 
Party Administrator (TPA) to select on option that works best for your business.

Vesting: 
Vesting refers to the portion of your employer match or profit-sharing account participants are 
entitled to keep upon termination. You can choose from several options for your plan.

Plan design: 
Since the right design is so important, the program’s TPA will work with you to determine the 
plan design that will help you reach your business and retirement plan goals. Some examples of 
potential 401(k) plan designs you can select include:

 
 
 
In addition to 401(k) plans, the MEAP can also accommodate other types of plans, such as defined 
benefits, cash balance and money purchase pension plans.

401(k) plan •	 Contributory only

401(k) with match
•	 Safe harbor match
•	 Traditional set or discretionary

401(k) with profit sharing

•	 Traditional set or discretionary
•	 Safe harbor profit sharing
•	 Integrated allocation method
•	 Age-weighted allocation
•	 New comparability

Deciding to join a MEAP is all 
about outsourcing most of 
the work, responsibilities and 
liabilities of sponsoring and 
maintaining a 401(k) plan. The 
MEAP is designed to free up your 
time and preserve important 
flexibility, so you can focus on 
running your business—and it all 
starts with the right plan design.

Support for you
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Dedicated account manager
When you join the program, you will get a single point of contact. Even though your plan’s 
information is always available on Lincoln’s robust websites, many times, you just want to speak 
to someone who is knowledgeable about your plan. Your dedicated account manager will be there 
for you to provide direct service support and answer questions.

Technology to satisfy your plan’s critical needs
At Lincoln, we’re committed to providing the technology you need to keep your plan running 
smoothly—meaning transactions must be error-free, with quick turnaround. Technology services 
and support include:

Recordkeeping platform
A fully integrated recordkeeping platform delivers quick, accurate and reliable information.  
The platform will not only support your current recordkeeping and transactional requirements 
but is constantly enhanced to support your needs well into the future.

Personalized plan website that makes everything easy
Even though joining the program allows you  
to outsource most of the work, responsibility  
and liability associated with your plan, there will  
be times when you’ll want certain details and  
reports. For example, you can:

• Review plan- and employee-specific information
• View automated reports to stay informed
• Access custom and ad hoc reporting
• Schedule reports to keep your plan on track
• Boost employees’ retirement readiness scores

Annual plan review
An annual plan review can help you analyze your investment options and historical plan data—
and it’s easily accessible through our website. This content will provide important and objective 
information to keep you up to date on your plan’s performance, and it will also help fiduciaries 
evaluate and make decisions about the plan’s operations and investment options.

Lincoln Director SM Annual Plan Review
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Plan participation overview
Participation indicates employee awareness of your company’s retirement plan. 
You may want to review investment options, determine employees’ educational 
needs and consider new ways to achieve increased participation. Year-over-year 
change in total participants is a helpful overview of plan acceptance. 

Total plan participants for the past five years
As of December 31, 2015

Year Participants
% change  
vs. prior

2011 69 N/A

2012 60 –13.0%

2013 59 –1.7%

2014 64 8.5%

2015 66 3.1%

Plan summary, participation, and activity
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Plan summary year-to-date
Your annual review begins with a high-level overview. Contributions, total assets 
and number of participants depict the size of your plan. Withdrawals may be 
due to the economy, as well as rollovers and retirements. Average balance is a 
high-level gauge of participants’ retirement readiness.

As of December 31, 2015

Summary

Employee contributions1 $198,604.01

Employer contributions1 $39,577.92

Total contributions $238,181.93

Withdrawals2 $55,496.18

Total assets $3,231,069.47

Number of participants 66

Average participant balance $48,955.60

1 Contributions include any monies entering the plan, such as deferrals, company match and rollovers.

2 Withdrawals include any monies leaving the plan, such as distributions and service, plan and consulting fees. 
Withdrawals will not include asset fees, account charges and contract fees and may not include loan disbursements.

Contribution and withdrawal activity 
Year-to-year changes in contribution levels may reveal trends that could be addressed by targeted communication and educational campaigns. 
Withdrawals may be due to macroeconomic factors, as well as rollovers and retirements.

Contributions Withdrawals
As of December 31, 2015 As of December 31, 2015

Year Participant contributions Employer contributions Total contributions Year Total withdrawals

2011 $145,355.97 $99,895.55 $245,251.52 2011 $211,903.76

2012 $70,645.99 $23,431.17 $94,077.16 2012 $241,748.75

2013 $89,501.47 $6,970.30 $96,471.77 2013 $193,887.94

2014 $155,784.44 $44,299.68 $200,084.12 2014 $99,409.28

2015 $198,604.01 $39,577.92 $238,181.93 2015 $55,496.18

[Plan Name] [XX/XX/XXXX]
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An earlier participation overview indicated overall employee awareness of  
your plan. This is a more detailed look at employee acceptance.

As of December 31, 2015

Year
Active participants 

(with balance)
Eligible participants 

(with no balance)
Inactive participants 

(with balance)
Total  

participants

2011 51 8 18 77

2012 41 13 19 73

2013 38 13 21 72

2014 47 10 16 73

2015 51 10 15 76

Average balance reflects market performance as well as contribution levels.  
It also offers a general measure of participants’ retirement preparation.

Average participant balance
As of December 31, 2015

Year Average balance

2011 $31,779.52

2012 $41,988.72

2013 $46,410.05

2014 $42,709.50

2015 $48,955.60
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Participant balances

Participant balances — Industry averages 
Average participant balance figures are more relevant when compared to plans of similar size. Industry averages offer a 
high-level overview and may serve as a helpful benchmark.

Average participant balance by plan size
As of December 31, 2013

Participants Average participant balance

1 to 10 $87,295.00

11 to 25 $82,945.00

26 to 50 $78,135.00

51 to 100 $71,789.00

101 to 250 $65,704.00

251 to 500 $62,446.00

501 to 1,000 $63,075.00

1,001 to 2,500 $66,357.00

2,501+ $78,080.00

Source: Tabulations from EBRI/ICI Participant-Directed Retirement Plan Data Collection Project — 401(k) Plan  
Characteristics, by Number of Plan Participants, 2013.

Source: Tabulations from EBRI/ICI Participant-Directed Retirement Plan Data Collection Project — 401(k) Plan 
Characteristics, by Number of Plan Participants, 2013.

Lincoln Director SM Annual Plan Review
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Plan asset allocation and fund performance
This overview illustrates your investment options, asset allocations, and fund performance. Performance is benchmarked against indices over various periods.  
As a rule of thumb, long-term performance is the most important measure. 
The performance data quoted represents past performance and does not guarantee future results. Investment returns and principal value will fluctuate, so your account balance, when redeemed, may be worth more or less than your original
cost. Current performance may be lower or higher than the performance data quoted. Instances of high double-digit returns are highly unusual and cannot be sustained. Investors should be aware that returns vary due to market conditions. 
Please obtain performance data by accessing your online account.

As of December 31, 2015

Average annual total returns (as a %)

Separate 
account Subaccount name (fund inception date) Asset category Balance Participants 1 year 3 years 5 years 10 years

Since  
inception

39 AllianceBernstein VPS Small/Mid Cap Value (5/1/2001)2 Domestic Equity $42,529.32 5 18.39% 11.02% 4.59% 9.97 % 8.87%

Russell 2500 Value Indexcc 9.21 12.86 4.54 10.19

48 American Funds Growth Fund of America® (11/30/1973)XXXVI Domestic Equity $3,575.10 1 20.37  8.63  –0.38 7.91 4.13

S&P 500 Indexii 16.00 10.86 1.66 7.09

49 American Funds Investment Company of America® (1/2/1934)XXXVII Domestic Equity $22,958.82 3 15.43 7.78 0.19  6.41  3.64

S&P 500 Indexii 16.00 10.86 1.66 7.09

81 BlackRock Capital Appreciation (12/31/1997)XIV Domestic Equity $0.00 0 13.87 7.18 1.22 N/A 7.30

Russell 1000 Growth Indexv 15.26 11.34 3.12 N/A

83 BlackRock Flexible Equity (8/25/1986)2 Domestic Equity $6,873.70 3 10.89 8.05 0.66 8.91 9.58

Russell Midcap Value Indexhh 18.51 13.38 3.79 10.62

17 ColumbiaSM Acorn® (6/10/1970)LXVIII Domestic Equity $43,987.24 3 17.57  13.26 3.73 9.51 9.92

Russell 2500 Indexsss 17.88 13.33 4.34 10.48

56 Delaware VIP® Small Cap Value (12/27/1993)2,22 Domestic Equity $13,808.55 1 13.56 13.79 6.24 10.57 10.10

Russell 2000 Value Indexaa 18.05 11.56 3.54 9.49

61 Delaware VIP® Value (7/28/1988)22, XI  Domestic Equity $10,132.29 1  14.50 13.04 2.51 7.26 5.25

Russell 1000 Value Indexx 17.51 10.85 0.59 7.37

35 Fidelity® VIP Contrafund® (1/3/1995) Domestic Equity $41,593.61 4 16.13 9.70  0.49 8.72 10.16

S&P 500 Indexii 16.00 10.86  1.66  7.09

84 Fidelity® VIP Mid Cap (12/28/1998)2 Domestic Equity $60,500.54 3 14.20 9.16 1.76 10.98 2.12

S&P Midcap 400 Indexkk  17.88 13.61 5.14 10.52

58 Franklin Growth (3/31/1948)LXXXVII Domestic Equity $1,467.81 1 17.08 12.95 –0.69 6.36 2.15

S&P 500 Indexii  16.00 10.86 1.66 7.09

28 Invesco Growth and Income (10/19/2004) LXXVIII Domestic Equity $2,658.10 1 14.97 8.61 0.38  6.26 6.00

Russell 1000 Value Indexx 17.51  10.85 0.59  7.37

Lincoln Director SM Annual Plan Review

17 [Plan Name] [XX/XX/XXXX]

Customer loyalty is a strong measure of quality service, and plan sponsors tend to 
remain with Lincoln Financial longer than the industry average, according to the 
“2011 DCP Small Market Study” by Boston Research Group. We’re committed 
to excellent service and carefully track our administrative performance to make 
sure your participants receive the attention they require to help them enhance 
their retirement readiness.

Service standards update
This table provides an overview of the Lincoln Director SM program service 
standards. These numbers are not specific to your plan. Rather, the data reveal 
performance against goals across all Lincoln Director  contracts.

As of December 31, 2013

Lincoln Director service standards Goal Performance

Processing quality

Enrollments 99.3% 99.9%

Contributions 99.9% 99.9%

Distributions 99.9% 99.2%

Processing turnaround times

Enrollments 3 Days 95.5%

Contributions Electronic same day; 
paper within 2 days

99.8%

Distributions 2-3 Days; loans & 
hardships same day

99.9%

Participant call center

Participant call center abandonment rate <5% 5.1%

Percentage answered within 40 seconds 70% 69.1%

Web and IVR statistics Service standards
Your participants have easy 24/7 access to their account information  
through LincolnFInancial.com and our interactive voice response (IVR) system. 
Participants can check their account balance, contribution details, investment 
performance, and more. Participants can also complete transactions online or 
by speaking to one of our customer service representatives Monday through 
Friday from 8:00 a.m. to 8:00 p.m.

Plan services review
This overview shows the usage of various plan features. You may consider 
educational effort to promote the availability of these features.

Plan service Status # of participants % of participants

Fiduciary services guarantee Selected All 100%

Ibbotson fund lineup Available N/A N/A

Stadion QDIA Selected 38 57.6%

QDIA (non-Stadion) Available N/A N/A

Plan administration services —  
[Servicer Name]

Selected N/A N/A

Participant service method summary
This overview of IVR and website usage may indicate awareness of the 
services as well as participants’ engagement in their plan. You may consider 
educational efforts to promote the availability of these services.

Participant service method # of account logins
# of transactions  

performed

IVR 5 N/A

Web 11 35

Lincoln Director SM Annual Plan Review
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Suggested next steps
Now it’s time to put all the data to use. Close the meeting by discussing and sketching a quarter-by-quarter action plan to 
address deficiencies and build on strengths the APR may have uncovered. Use this chart to help your client set high-level 
goals each quarter in four key areas: fiduciary process, plan design, investments and participant education. 

1Q 2Q 3Q 4Q

Fiduciary process
example:  
Investment Policy Statement

1Q 2Q 3Q 4Q

Plan design
example:  
Safe Harbor, profit sharing

1Q 2Q 3Q 4Q

Investments
example:  
Quarterly investment review

1Q 2Q 3Q 4Q

Participant communication 
and education
example: save, increase 
participation, regulatory notices

Advisor: ___________________________________________________________  Plan sponsor: __________________________________________________________

The annual plan review includes: 

• A year-to-date summary of plan activity
• Participation summary and balances
• Plan asset allocation and fund

performance
• Web and voice response system usage

and service standards
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Web services
Easy access to information
We understand your employees need an all-in-one retirement planning and financial  
management tool that can help them start planning for tomorrow’s retirement today.  
All employees have simple access to their retirement plan information from their desktop, 
smartphone, smart watch or tablet, and they can use interactive tools and features:

Participant service center
Trained customer service representatives are available by phone to assist participants and 
answer their questions. These staff members receive continual training to keep their retirement 
plan knowledge current. Representatives are available 8 a.m. to 8 p.m. Eastern, Monday  
through Friday. Multilingual customer service representatives are available through the  
AT&T Language Line.

Interactive voice response (IVR) system
A toll-free IVR system gives participants access to account information 24 hours 
a day, seven days a week.

• Account information
• Account transactions
• Plan statements
• Retirement income calculator

• Retirement planning resources
• Social Security analysis
• Contribution calculator
• Webinars and online videos

Support for your employees
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Timely messages help employees save 
more and save smarter

Total account value is highlighted and 
in large type so they can’t miss it

Personal rate of return, providing 
quarterly and year-to-date returns, as 
well as the perspective of one-, three-, 
five- and 10-year investment returns

Contact information, inviting 
employees to call a customer service 
representative or find updated account 
values online

1

3

2

4

PAD1203-0237                  Page 1 of 5
EM746-S  4/12 

ABC Company Inc. 
1300 S. Clinton Street
PO Box 2248
Fort Wayne, IN  46801-2248

Your Retirement Account
10/01/2011 - 12/31/2011

j Oh N Cu St OMEr
DEl Iv Ery  ADDr ESS 1
DEl Iv Ery  ADDr ESS 2
DEl Iv Ery  ADDr ESS 3
ANyt OWN, CA 12345-6789

AC 02 000020 09278 H 1 B**C001

Account Information
Name: j ohn Customer
Account Number: ABC1-12345678901

Account Summary Total Account Value as of 12/31/2011
$28,643.98

Beginning Balance (as of 10/01/2011)
Contributions
Investment Earnings
Withdrawals
Fees and Expenses
Ending Balance (as of 12/31/2011)

Current Period
$26,471.94
$1,422.41

$860.12
$0.00

-$110.49
$28,643.98

Contact Information for your Product Name
Customer Service:
Our customer service representatives are available 
Monday - Friday from 8 to 8 ESt at 1-800-510-4015
Online Service:
For your updated account values, fund performance information, 
and to make address changes, visit www.l incolnFinancial.com.

Representative Information
Representative: j oe Smith

*Your Personal Rate of Return (as of 12/31/2011)

3-Month YTD 1-Year 3-Year 5-Year

 3.25% -6.13% -6.13% 13.59%  N/A

*Personalized rate of return represents the individual performance of the investment(s) you have selected 
for your portfolio. Further details are available upon request.

Quoted performance data represents past performance. Past performance does not guarantee nor 
predict future performance. Current performance may be lower or higher than the performance data 
quoted.

It is important to periodically 
review your tolerance to risk and 
make certain your retirement 
plan allocation  your 
needs. Ask yourself if your 
allocations still match your 
goals, time frame, and your 
feelings about risk. If not, 
you may want to make some 
investment changes. Now is 
a good time to review your 
strategy with your Financial 
Advisor. Enjoy tax-saving 

 available through your 
company’s retirement plan.

Welcome!

Please note that salary deferral 
and rollover sources are always 
100% vested.

Product Name

Lincoln DirectorSM and Lincoln American Legacy Retirement® 
Statement Sample

SAMPLE1

3

2

4

Quarterly participant communications
We know your employees need to understand their 401(k) plans.

Newsletters
We provide an informative newsletter that  
offers insight on timely investing topics like  
the risks of market timing and how to cope 
with market volatility. The newsletter can 
help your employees become more informed 
and involved retirement investors.

Statements
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Manage life events
Provides participants with ideas and insight for handling financial planning needs  
through life events, such as job changes, getting married, having a child, buying  
a home or losing a loved one.

Designed to generate 
plan awareness, 
enroll and engage 
plan participants, 
and provide the 
information they need 
to confidently begin 
saving for retirement.

Get started

1

Educates participants 
on ways to integrate 
retirement planning 
into an overall 
financial strategy and 
optimize their savings 
for short- and long-
term goals.

Invest wisely

3

Helps participants 
understand the small 
steps they can take to 
make the most of their 
retirement plan assets 
and achieve their 
retirement goals.

Save more

2

Encourages 
participants entering 
retirement to make 
informed decisions 
and build effective 
retirement income 
strategies.

Retire well

4

Enrollment education
Simple, clear communications tailored to your employee’s needs and life stages
We tailor our participant education and communication program with your employees in mind 
by customizing a retirement readiness program to meet their unique needs. 

Ongoing education 
The Lincoln InStep® Participant Retirement Program provides a clear structure that covers the entire 
journey up to and through retirement and encourages participants to take action at key points.

10



What comes next? A smooth transition. 
Lincoln Financial helps ease your transition by:

• Providing you a dedicated implementation
manager

• Managing the transition process with your
TPA and your plan’s prior recordkeeper

• Monitoring our performance using a survey
of our plan sponsors’ experience with the
implementation process

The latest 401(k) client survey results  
are in: Plan sponsors continue to give high 
marks to our implementation partners and 
appreciate their dedication, communication 
and professionalism.

1

3

2

Next steps
We know you want to keep everything as simple as possible—that’s 
why we make it easy to move your plan into the MEAP.

Sign the paperwork

Sign the termination letter 
to your current provider

Discuss any plan design 
improvements you want 
to make

Your custom proposal
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This proposal is intended to be a summary of the services provided and does not supersede the plan document, 
plan disclosures or contractual agreements. 

A group variable annuity is a long-term investment product designed particularly for retirement purposes. Group 
annuities contain both investment and insurance components and have fees and expenses, including administrative 
and advisory fees. Optional features may be available for an additional charge. The annuity’s value fluctuates with 
the market value of the underlying investment options, and all assets accumulate tax-deferred. Withdrawals may 
carry tax consequences, including possible tax penalties.

Lincoln Director SM, a group variable annuity contract, is issued on variations of contract form 19476 and state 
variations and amendment forms AR-450A and AR-451A by The Lincoln National Life Insurance Company,  
Fort Wayne, IN, and distributed by Lincoln Financial Distributors, Inc., Radnor, PA, a broker-dealer. The Lincoln 
National Life Insurance Company does not solicit business in the state of New York, nor is it 
authorized to do so. Contractual obligations are subject to the claims-paying ability of The  
Lincoln National Life Insurance Company. 

Contracts sold in New York are issued on variations of contract form 19476NY and amendment forms AR-450A 
and AR-451A by Lincoln Life & Annuity Company of New York, Syracuse, NY. Contractual obligations are 
subject to the claims-paying ability of Lincoln Life & Annuity Company of New York. 

Products and features are subject to state availability. There is no additional tax-deferral benefit for an annuity 
contract purchased in an IRA or other tax-qualified plan.

For plan sponsor use only. Not for use with plan participants.

©2020 Lincoln National Corporation

LincolnFinancial.com

Lincoln Financial Group is the 
marketing name for Lincoln National 
Corporation and its affiliates.

Affiliates are separately  
responsible for their own financial 
and contractual obligations.

LCN-2228124-083018 
POD  2/20  Z05 
Order code: DC-GAP-BRC001

Let us help you get back to business!

Trusted leaders
Your Multiple Employer Aggregation Program (MEAP) 
is powered by the Lincoln Financial Group platform, 
bringing your company a retirement plan that offers: 

• The ability to focus on your core business, with
heavily reduced administrative burdens

• Peace of mind, with reduced liability

• Competitive or reduced administrative costs,
with improved productivity

• An easy approach to offering your employees
a quality benefit that can help them prepare
for retirement

As you review the benefits of joining a MEAP, you
may find the most powerful benefit is intangible— it’s
the confidence you feel when you know that plan
administration is being handled for you by leading
retirement plan providers.




