EAST CENTRAL INDIANA SPECIAL SERVICES 
GOVERNING BOARD MEETING 
                   December 16, 2021 at 9:30 AM 
                                                            
AGENDA    

1.          Call to Order

2.          Approval of Minutes   
  
  	Motion__________________________Second_________________________Carried________  
  	  
3.          Approval of Agenda  
  
  	Motion___________________________Second________________________Carried________  

4.  	Financial Report  

5. 	Director’s Report  - Results Driven Accountability		
	
6.  	Coordinator’s Report

7.          Old Business

A.   CPI Training Plan

Motion__________________________Second_________________________Carried________ 

8.          New Business  

A.  Personnel - Kara Haney,  Certified Occupational Therapy Assistant - Resignation

Motion__________________________Second_________________________Carried________ 

B.  Personnel - Melissa Suckow, Certified Occupational Therapy Assistant

Motion__________________________Second_________________________Carried________ 

C.  Personnel - Mindy Koehne, Blind/Low Vision Contracted Services

Motion__________________________Second_________________________Carried________ 

D.  Personnel - Stipends for East Central Teachers Equivalent to Teacher Appreciation Grant Funds

Motion__________________________Second_________________________Carried________ 

E.  Personnel - Mindy Gaebel, Administrative Assistant

Motion__________________________Second_________________________Carried________ 

F.  Personnel - Amanda VanWinkle, Diagnostician

Motion__________________________Second_________________________Carried________

G.  Personnel - Jessica Baker, Speech Language Pathology Assistant

Motion__________________________Second_________________________Carried________

9.          Discussion Items  

A.  E-learning Day Expectations for Staff
B.  2013 East Central Reorganization Agreement
C.  East Central Joint Agreement

10.  	Board Comments

11. 	Adjournment  
Motion__________________________Second_________________________Carried________  

  
                                                  Next Meeting – January 11, 2022 – East Central office 



