UUC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 . Phone: 765-458-7471 - Fax: 765-458-5647
Website: www.uc.k12.in.us

The Union County-College Corner Joint School District Board of School Trustees met in regular
session on Monday, June, 14, 2021. The meeting was held at Union County Middle school, 488
State Road 44 East, Liberty, Indiana, in the cafeteria. Those in attendance were: Susan
Kirkpatrick, Doug Gardner, Matt Snyder, Grace Atkins, Mike Sims, Dave Hofmann and Mary
Eversole.

1. Fund Report
Educational Fund $1,962,582.71
Debt Service Fund $ 500,278.93
Retirement/Severance Bond Fund $ 28,635.44
Operations Fund $ 764,313.98
Local Rainy Day Fund $1,071,690.05
School Lunch Fund $ 65,402.96
Textbook Rental Fund $ 206,361.14
2. Bank Reconciliation
Komputrol Bank Statement $4,403,086.22
Bath State Bank Balance $4,403,086.22
Outstanding Deposit $ 612.35
Outstanding Checks -$ 188,561.62
Balance $4,215,136.95
Fund Balance $4,215,136.95

Minutes

REGULAR SESSION
1. Call Meeting to Order and Roll Call
President, Mary Eversole, called the meeting to order at 7:02 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
There were amendments to the personnel item.

Motion: Dave Hofmann Second: Doug Gardner Carried: 6-0

4. Public Participation
There were no public comments at this time.


http://www.uc.k12.in.us

5. Department Report - Transportation, Joe Elleman
The Transportation Director, Joe Elleman, updated the Board on the transportation
department. Currently, there are fifteen regular routes, two special needs routes, one
shuttle service and one special needs student transported to a behavioral center.

6. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Stewart Durham, UCMS Principal, Kathy
Sourbeer, LES Principal and Connie Rosenberger, UCHS Principal.

7. Donations
Bath State Bank donated water to the senior class for graduation
$418.47 to LES from Grace Community Baptist Church for clinic supplies
$150.00 to Liberty FFA from Don Reiboldt in memory of Jerry Reiboldt
$50.00 to Liberty FFA from Anne Haas in memory of Jerry Reiboldt
Total Monetary Donations = $618.47

The Board unanimously approved the donations.
Motion: Dave Hofmann Second: Mike Sims Carried: 6-0

8. Consent Agenda
a. Board Minutes
Regular Session - May 10, 2021
Executive Session - May 10, 2021
Executive Session - May 24, 2021
b. Claims Docket
Out-of-State/Overnight Trip Requests
d. Fundraisers
UCHS Golf Team to hold a Golf Scramble on June 19, 2021
e. Personnel
e Hires
Donald Allstatter, Paraprofessional - Elementary School
Arika Lathery, Diagnostician/Teacher of Service for Blind-Low Vision
Students - ECISS
Jennifer Brock, Custodian - UCHS
Leilani Henderson-Konduschek, Special Education Preschool Teacher -
CCUSs
Allison Kassens, Social Studies Teacher - UCMS
Marci Stephenson, Teacher - LES
Ashley Wesley, Treasurer/Secretary - LES
Sharon Oberschlake, Instructional Aide, CCUS
Austin Marshall, Instrumental Music Instructor - UCHS-UCMS
Kathryn Dougherty, Title | Aide - LES
Kolby Patterson, Summer Custodian

o



Resignations

Andy Brown, Principal - CCUS

Arika Lathery, Special Education Teacher - UCMS
Leah McCool, Special Education Aide - ECISS
Jeff Nash, Custodian - UCHS

Jennifer Brock, Custodian - UCHS
Retirement

Tony Gulley, Physical Education Teacher - UCMS
Transfer

Cheryl Hampton, from UCHS Cafe to Full Time Custodian
Separations

Jenny Strait, Instructional Aide - CCUS

Chuck Long, Custodian - UCHS

Summer School Staffing

Pat Tafelski, 70 hours - UCHS

Ashley Reister, 70 hours - UCHS

Blake Nash, 70 hours - UCHS

Debra Allbright, 70 hours - UCHS (Tentative)
TBA Band Director, 70 hours - UCHS (Tentative)
Allison Kassens, 52 hours - UCMS

Amy Fields, 52 hours - UCMS

Cassandra Kowalski, 52 hours - UCMS

Debra Allbright, 28 hours - UCMS

Jennnifer McCashland, 52 hours - LES

Teresa Ashbrook, 52 hours - LES

Rita Lawrence, 52 hours - LES

Lisa Gayhart, 52 hours - LES

Paige Kruthaupt, 52 hours - LES

Jessica Adams, 52 hours - LES

Amie Rosenberger, 52 hours - LES

Sherry Frazer (Aide), 52 hours - LES

Theresa Grissom (Aide), 52 hours - LES
Jessica Holman (Aide), 52 hours - LES

Rena Cruse (Aide), 52 hours - LES

Rhonda Petro (Aide), 52 hours - LES

Grace Chimenti, 52 hours - CCUS

Ashley Rutherford, 52 hours - CCUS

Kelly Wiwi, 52 hours - CCUS

Heather Ball, 52 hours - CCUS

Kristina Coveney, 52 hours - CCUS

Kayla Gray, 52 hours - CCUS

Brenda Stearns (Aide), 52 hours - CCUS
Donna Bothast (Aide), 52 hours - CCUS

Kate Pinkerton (Aide), 52 hours - CCUS



LDB

e Recommendation of East Central Staff Members on Letters of
Agreement for 2021-2022
Amanda VanWinkle, Diagnostician
Amanda Williams, Speech Language Pathology Assistant
Jessica Baker, Speech Language Pathology Assistant
Jenny Tinkle, Physical Therapist
Beth Straszheim, Occupational Therapist
Carrol Jaynes, Occupational Therapy Assistant
Kara Haney, Occupational Therapy Assistant

Motion: Doug Gardner Second: Dave Hofmann Carried: 6-0

INE
There was no old business.

NEW BUSINESS

9.

10.

1.

12.

13.

Meal Prices for 2021-22

Jenny Dunning, Food Service Director, provided an updated pricing for the 2021-22
school year. The state will continue to provide free breakfast and lunch to all students
through the next school year.

The Board unanimously approved the meal prices for 2021-22.

Motion: Mike Sims Second: Doug Gardner Carried: 6-0
Food Service Bids for 2021-22

Jenny Dunning, Food Service Director, provided copies of the food service bids to the
Board for the 2021-22 school year.

The Board unanimously approved the food service bids.

Motion: Mike Sims Second: Dave Hofmann Carried: 6-0

COVID Protocols for 2021-22 School Year

Superintendent, Aron Borowiak, updated the Board with the protocols approved by the
UC Health Department for the 2021-22 school year. At this time, school will reopen for
staff on August 9, 2021 and students on August 11, 2021, with no restrictions.

MOU for ESSER Stipends for Teachers
The Board unanimously approved the MOU for ESSER stipends for teachers.

Motion: Doug Gardner Second: Susan Kirkpatrick Carried: 6-0
Approval for ESSER Stipends for Administrators and Classified Staff
The Board unanimously approved the MOU for ESSER stipends for administrators and

classified staff.

Motion: Dave Hofmann Second: Matt Snyder Carried: 6-0



14.

15.

16.

17.

18.

19.

20.

21

Approval for Covid related Stipends for ECISS Staff
The Board unanimously approved the MOU for ESSER stipends for ECISS staff.
Motion: Dave Hofmann Second: Susan Kirkpatrick Carried: 6-0

Administrative Contracts for Administrators
The Board unanimously approved the contracts for the administrators for the 2021-22
school year.

Motion: Dave Hofmann Second: Matt Snyder Carried: 6-0

Administrative Contracts for East Central Special Education Services
Administrators

The Board unanimously approved the contracts for the East Central Indiana Special
Services administrators for the 2021-22 school year.

Motion: Mike Sims Second: Dave Hofmann Carried: 6-0

Revised 2021-22 School Calendar

The Board unanimously approved the revised 2021-22 school calendar. These
changes will allow two elearning days for the elementary schools the first semester and
two elearning days for the middle and high school the second semester.

Motion: Mike Sims Second: Matt Snyder Carried: 6-0

Approval of Textbook Change for UCMS
The Board unanimously approved the textbook change for UCMS.

Motion: Dave Hofmann Second: Susan Kirkpatrick Carried: 6-0
Approval for Ashley Wesley to sign for Liberty Elementary’s ECA Account and
Remove Virginia Stinson from the Account

The Board unanimously approved the new treasurer at LES to be added to the ECA
account, and to remove the retired treasurer.

Motion: Doug Gardner Second: Grace Atkins Carried: 6-0

Public Participation
There were no public comments at this time.

. Superintendent’s Comments

Superintendent, Aron Borowiak commented on:
e Opening day for staff will be August 9, 2021. Susan Kirkpatrick will be the Board
speaker for the staff meeting.
Covid guidance, the July Board meeting will be held in A400.
The girl’s softball team had a record winning season this year.
The girl’s golf team had a record win at TEC.



e ESSER Il grant application.
e Bicentennial celebration for Union County.

22. Board Comments
e Mary Eversole commented on the school year and reminded the Board of the

executive session to follow.
e Mike Sims commented on the fund report and the stipends that were provided to

the staff.

23. Adjourn
President, Mary Eversole, adjourned the meeting at 8:13 pm.




