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Weather, storms and drought can devas-
tate a fireworks season with little or no notice.
Also events like license disputes ect... with
AHJ’s (Authority Having Jurisdiction) can re-
sult in locations not opening or being forced
to close. All of these scenarios can create hav-
oc on a seasonal fireworks retail business. As
many found out during this past season, it’s
important to know how to manage a disaster-
ous season before it happens.

Nothing will replace the lost sales and prof-
its that such disasters bring with them. But a
good back up plan and upfront planning can
help to minimize the effect.

First, get property leases and agreements
that stipulate in the documents that in the
event of licensing denials, zoning problems,
AH]J disputes and/or fireworks use bans, you
can subsequently cancel your contract with
the property managers. Even stipulate the
return of deposits ect... that may have been
advanced for these locations.

Another key element is to develop a rela-
tionship with a bank or credit union. The use
of credit cards, checking accounts and season-
al loans offer banks an opportunity to partici-
pate in your business success. In good seasons
it may not seem necessary but this relation-
ship with a financial institution is imperative
when adverse conditions ruin a normal sales
season. Unless you have your own adequate
cash reserves you need a way of getting equity
and or loans in order to help you weather the
storm. It may not seem important in a regu-
lar season but being able to tap this source of
capital after a bad season is imperative.
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When a season is lost and money is tight
you need to be able to access loans, equi-
ties in properties and any method that may
give you some additional operating monies.
You can even use retirement savings accounts
such as 401K’s and IRA’s to borrow from and
obtain needed capital. Also other collateral
items such as boats, cars ect...can be used to
secure capital as most banks will loan money
without hesitation if you can provide some-
thing of value as collateral. Other sources
of money can be relatives, friends, investors
and even credit card advances. Most people
have more sources of capital than they real-
ize. Monies owed to seasonal suppliers such as
tents, rental companies ect.....can be negoti-
ated or delayed. Use the good will that you
have established with these vendors to your
advantage. Be honest with them about your
situation. See if they will carryover some debt
until the next sales season.

Most importantly is to learn from your mis-
takes and to put together a solid plan in the
event that any circumstance effects your sales
and profits. The goal has to be survival until
the next season.

All businesses experience some type of set-
back. Your persistence in having a game plan
might be the difference between you getting
to next season or being forced out of business.
It’s true that the real test in business is not
when things are going good but rather how to
survive when things are not good. But having
“a plan” is what will keep you in business!

Richard B. Shields



P-G- | went to my first Pyrotechnics Guild International Convention!

This year’s annual Pyrotechnics Guild International Con-
vention was held in lovely LaPorte, Indiana! The conven-
tion took place August 11-17, 2012. Due to the convenient
location, our office staff was able to drive up for a few days
to partake.

I didn’t know what to expect when it came to the PGI. |
figured there would be good fireworks. What more can you
ask for, right? Well, let me tell you..Pretty much from the
time we arrived to the time we departed you could “hear”
fireworks. There is no way that anyone living in LaPorte
was unaware of PGI’s presence. Now | would imagine that
wasn’t every LaPorte residents dream come true..However!
| read several LaPorte newspaper articles after the conven-
tion stating how much they appreciated the surge in local
business. It was pretty fun to listen to the locals while eat-
ing out, PGI was the talk of the town!

Ok, now | mentioned that you could “hear” fireworks
pretty much 24/7..well..you could also “feel” fireworks pe-
riodically from the site of the PGI convention, which took
place at the LaPorte County Fairgrounds. You could feel
the booming of the large breaks being shot off randomly
throughout the days. | enjoy me some fireworks, | really
do, a good firework display can leave you in awe-BUT the
vibe from PGl is just something to be experienced. I like to
describe it as summer camp for pyros!

During the day we were able to wander at leisure be-
tween the various buildings. Everything had a very relaxed,
friendly atmosphere. Of course we visited the Trade Show
and the Class C Sales areas. We were able to sign our lives
away and visit the manufacturing building. This is where
PGl members were manufacturing various fireworks for
competitions in the evenings. It is an awesome sight watch-
ing members building shells with their own hands. We
also attended a BP Rockets for Beginners workshop. This
workshop was far less intimidating yet equally interesting
to watch.

In the evening we attended the competitions and demos.
Again, it is just something you have to experience! The
demos were insane. I’ve had the privilege of viewing sev-
eral professional displays. Each one amazing, in their own
right, but these demos at the PG were just a whole different
story. Not better/not worse..just different..and FUN! I had
never seen a gas bomb before PGI. You are not living until
you see a gas bomb (haha) You can “feel the heat” from gas
bombs from a distance!

I think the various pyrotechnic conventions offer a differ-
ent opportunity to experience an aspect of the pyrotechnic
community.

PGl definitely encourages the enthusiast. If you love the
simple pleasure of fireworks in themselves, you will enjoy
the PGI. | definitely enjoyed the experience.
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P.S. Hatch Show Print created the PGI Convention poster
(pictured above). I’m a huge Hatch Show Print fan and |

thought it was a nice touch on PGI’s part ...
what can | say?!

I’m an art geek,

- Nicole Werner



‘Spare’ Some Time

So we meet again. As you all know, the fun never ends
and here at North Central we are already preparing for the
2013 season. Items are being ordered, things are being put
into place, yadda... we all know how the story goes! Elev-
en months of planning for one crazy month of business.

Personally | think the best thing about the planning
months is the ability to attend conventions and interact with
the amazing people in our industry. Recently the NCI crew
attended the American Pyrotechnics Association’s 64th An-
nual Meeting and Convention in the wonderful city of Lou-
isville, Kentucky. The home of the Kentucky Derby hosted
the APA’s Bluegrass, Business and Boom events that in-
cluded great educational meetings and some interesting
speakers that updated us on issues that affect our industry.
We learned a lot but also let our hair down at the ever popu-
lar social events. :

Talk about a
Prime  location!
Less than a block
away from the
popular and fun
filled 4th Street
Livel If you
haven’t been, you
must go soon. It
used to be an out-
door mall about a
block long with a
glass roof. Now it
is filled with pre-
mier restaruants,

entertainment and shops! We had a great time socializing.

One specific and very special event that North Cen-
tral was a part of was a charity bowling event for the

Crusade for Children that works to better the lives of
special needs children. This event was organized by
the Next Generation American Pyrotechnics (NGAP).
Before | dive into details of the event you’re probably
wondering “what the heck is NGAP?!” Maybe not in
that language but | have to clean it up for print...

NGAP was formed last year of people 35 years
old or younger in the pyrotechnics industry, not
solely APA members. The mission of NGAP is to
get the younger generation more involved and in-
tegrated with the more established people within
the industry. We are the future pyros of America!

Back to the charity bowling event... Thanks to all the
incredibly generous members of the APA our group
was able to raise over $18,000 in just 2 days for the
Crusade for Children! That’s pretty amazing.

As for the bowling portion of the night, I did pretty
well. It wasnt a very high score (140) but it was the
highest out of all 6 teams. | have a photo to prove it!...

Thank you.
Thank you.
Our team had
the highest
pin game also.

my bowling skills. Other
fun events mcluded a tour of the Buffalo Trace Whis-
key Distillery (with taste testing), a tour of Churchill
Downs Museum, and dinner at the Fraizer Museum
with fireworks to end a fantastic week. We’d love to see
you at the next convention!

- Lonc Crecpra




All Over the Map!

Hello everybody, it is my great pleasure to write this
article and share with you some of the things that have
been going on behind the scenes here at NCI.

My current position here at NCI is Product Specialist.
This means that | am heavily involved not only with
inventory control, but | also get the cool job of viewing
and selecting most of the new products that we offer
each year. This all starts with a quality performance. |
spend a lot of time looking for new products that have
unique premium effects that I think will ultimately lead
consumers to ask for Great Grizzly and the 10 other
brands that NCI offers in our product line. Of course
this is half of the battle when selecting these items, as
then we must concentrate on the presentation.

We strive to give our customers the BEST selection
of clever names, cutting edge designs, and functional
labels on the consumer market today. Don’t worry; we
didn’t forget about all of the items that you have come
to love over the years! We are updating those items as
well so that we can continue to claim the best all-around
quality items at competitive prices in the industry!

Enough about my role here, let’s talk about the best
consumer fireworks trade show in the US, the annual
NFA Convention! The NFA held its annual convention
this past September in Joplin, MO. | decided to make
the 10 hour drive and arrived just in time for the first
evening of fireworks . .
displaygs and demos. National § Fireworks
It never ceases to
amaze me each year
how the effects in
consumer devices get
more vivid, vibrant,
and concise. While
I was in Joplin, I . s
viewed two evenings Association

worth of demos, and | have to say that all vendors
from China brought their best stuff. It is a good re-
minder why we have been carrying brands such as
Brothers, Cannon, Shogun, and Winda for many years.
Another great thing about attending the NFA each
year is | get the opportunity to meet all of our hard
working vendors face to face and really get a feel for
their latest and greatest items. Last but not least, the
trade show in Joplin was the biggest and best show
in the history of the NFA. Booths were full, people
were plentiful. Everybody from exporters to brokers
to shipping com-panies to novelty vendors to other
trade associations were all in attendance. 1 am al-
ready looking forward to next year’s convention!!!

I’d like to talk breifly about all of the fantastic prod-
ucts we carry at North Central Industries! We have built
a reputation on quality products at competitive prices
with unmatched service. This is kept in mind each year
when we decide what types of products to add to our
existing line. The bar is high and we don’t want to add
anything that will compromise our tradition of quality.

This year we will offer a variety of new items in the
categories of: 500 Gram Cakes, Finale Cakes, Premium
Artillery Shells, Aerial Repeaters, Fountains, Items of
Special Interest, and Novelties. We have already re-
ceived several new items from Brothers this fall. They
include three 500 Gram HEAVYWEIGHT Cakes named
Rock On, Hot Wire, and Juggernaut!

When we got these in | took a few samples home and
shot them to refresh my memory and let me tell you,
these will have your customers coming back for more.
So, if you are looking for some 500 Grams to shake up
your product line, look no further than these 3!

Wait, there’s more! As | mentioned earlier, we are
also dusting off some of our staple items making them
even better than before! Best sellers like Big Badass
Double Break Shells, The Griz Shell w Tiger Tail, and
B.A.B. Annihilator Shells all have improved packaging
and performance to name a few. We look to have a full
stock of these items for the 2013 season so order away!

If there isany product or ordering related questions you
have, | am happy to help. We have a wonderful staff here
in the office and as | mentioned above, our service is un-
matched. It’s always great to provide you with an update
and | hope you have gotten as much enjoyment out of
reading this as | have writing it. | hope to talk with you
soon and wish you and your families Happy Holidays!

- Rount Cowgcld




Hot Wire 44 shots
Item # 1770
Pack 4/1

Juggernaut 15 shots
Item # 1772
Pack 4/1

Rock On 49 shots
Item# 1771
Pack 4/1




Krazy Klock Fountain
Item # 1773
Pack 12/1
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Open Fire 33 Shots
Item # 1762
Pack 4/1




Visit us online!

www.greatgrizzly.com H ELLO

Check out our recently redesigned website at www. My name js
greatgrizzly.com and leave comments on your favorite
item! When you leave 5 or more item comments on

our website and you will receive a special FREE gift! | IND USTRy
Don’t forget to find North Central online: f VENT S

https://www.facebook.com/ncigreatgrizzly
https://twitter.com/North_Central ,

http://www.youtube.com/user/northcentralfirework
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Indiana Firework Distributors Association
The IFDA works to support your industry,
become a member today!
Contact Executive Director Steve Graves
(800) 535-7477.

. PRODUCT International Symposium on Fireworks Societ
Policies are to cover your prod 14th International Symposium on
name implies. Product insuranc Fireworks will be held in

some misuse claims or malfunctions .
uct items may have. Changsha, China, October 2013

www.isfireworks.com

<

Premise policies wikk -- trip & fall type of
claim that could hapRER@ your establishment.

ROLL CALL! The NCI Staff:

Richard B Shields - President / Owner - 36th Season!
Lori Crespo - Editor/Drop Ships/AR - 8th Season!
Nicole Werner - Marketing Manager - 8th Season!

Kurt Cowgill - Product Specialist - 5th Season!
Charlie Phipps - Warehouse Manager - 27th Season!
Sean Alexander - Warehouse Asst. Mgr - 15th Season!
Jack Miller - Production Manager - 25th Season!
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Wishing you and yours
a herry Christmeas &
el Helppy Neus Yecr!
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North Central Industries, Inc.
1500 E Washington St, Muncie, IN 47305
www.greatgrizzly.com
phone 765-284-7122 or 800-800-2264 fax 765-284-5788




