UNION COUNTY/COLLEGE CORNER JOINT SCHOOL DISTRICT
107 Layman Street, Liberty, IN 47353
Phone: 765-458-7471 Fax: 765-458-5647

The Union County/College Corner Joint School District Board of Trustees met in regular session
on Wednesday, December 4, 2019 at Union County High School, Room A-400, 410 Patriot
Bivd., Liberty, IN. Those Board members in attendance were: Grace Atkins, Mike Sims, Dave
Hofmann, Darrell Harvey, Josh Garwood and Mary Eversole.

MINUTES

REGULAR SESSION

1. Call Meeting to Order and Roll Call
President, Mary Eversole, called the Board meeting to order at 7:00 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of
Allegiance.

3. Amend the Agenda
There were two amendments to the agenda in classified staff pay increase.

The Board unanimously approved the amendments.
Motion: Dave Hofmann Second: Josh Garwood Carried: 5-0

4. Public Participation
There were no public comments at this time.

5. Consent Agenda

AA. Personnel

Resignation

Shanna Hartsock — Cafeteria, UCMS
Motion: Darrell Harvey Second: Josh Garwood Carried: 5-0
AB. Hires

Stewart Durham - UCMS Principal
Mark Mathews - UCMS Dean of Students
Robin VanWinkle — Cafeteria, UCMS
Motion: Mike Sims Second: Dave Hofmann Carried: 5-0

AC. Transfer
Monica Hofmann — from Dean of Students to Technology Instruction Coach

Motion: Dave Hofmann Second: Josh Garwood Carried: 4-0-1



NEW BUSINESS

6.

10.

Classified Staff Pay Increases
Superintendent, Aron Borowiak, presented the Board with a new pay scale for the
classified staff. This scale will be reviewed annually.

The Board unanimously approved the classified staff pay increases.
Motion: Darrell Harvey Second: Dave Hofmann Carried: 5-0

Administrators Pay Increases
The Board unanimously approved a 2.5% increase and a $500 stipend for the
Administrators.

Motion: Mike Sims Second: Josh Garwood Carried: 5-0

East Central Indiana Special Services Pay Increase
The Board unanimously approved the pay increase for the East Central Indiana Special
Services staff.

Motion: Dave Hofmann Second; Mike Sims Carried; 5-0

Public Participation

e Tammy Drudy commented on the Red for Ed day on November 19. She also
commented on the new technology instruction coach position, the salary and will
the coach be working with students.

» Karen Sustarsic commented on the technology instruction coach position as to
why it was not posted.

¢ Amy Townsend commented on the technology instruction coach and the
qualifications for this position.

* Erin Hensley commented on the technology instruction coach position and the
implementation time frame and the salary for said position.

* Jennifer McCashland commented on the technology instruction coach position
with regards to the computer lab, the salary and this position not being posted.

* Ashley Harvey commented on the technology instruction coach position and how
it will be integrated. This is a position that she would have applied for had it been
posted.

e Jerry Ashbrook commented on the technology instruction coach position and the
salary. He questioned if the surrounding schools have this position and if the
salary they offer is competitive.

Rita Lawrence commented on the technology committee.

Lisa Gayhart commented on the need to continue with the technology committee.
Jessica Adams commented on the support that teachers offer each other.

Teresa Ashbrook commented on the dean of student position in the middle
school and the need for the elementary to have the same position.

Superintendent’'s Comments

» Superintendent, Aron Borowiak, welcomed the new Middle School Principal,
Stuart Durham, and new Dean of Students, Mark Mathews to the district.



11. Board Comments

» President, Mary Eversole, thanked the teachers for coming to the Board meeting.
e Darrell Harvey commented on teacher pay.
* Mike Sims commented on the Red for Ed day for the teachers.

12 Adjournment
President, Mary Eversole adjourned the budget hearing at 8:02 pm.



