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Opioid Epidemic



Opioid Epidemic 

• Roughly 21 to 29 percent of patients prescribed opioids for chronic pain 

misuse them.(1)

• Between 8 and 12 percent develop an opioid use disorder. (2-3)

• An estimated 4 to 6 percent who misuse prescription opioids transition to 

heroin. (2-3)

• About 80 percent of people who use heroin first misused prescription 

opioids. (2-4)

• Of the 115 million opioid prescriptions written each year, more than half 

(51.4%) go to adults with a mental health disorder. (5)
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The Issue



Deaths Attributed to opioid pain relievers 
and other drugs, Indiana Residents 1999-
2015



Indiana’s Opioid Epidemic
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https://www.cdc.gov/media/releases/2018/p0306-vs-opioids-overdoses.html



Indiana Rural Opioid Consortium (InROC) 

Mission:

The Mission of the Indiana Opioid Consortium is to be a sustainable 
Consortium that promotes and increases offerings of behavioral health services 
for individuals with opioid use and overdose disorder in Indiana, through 
comprehensive assessment (screening), OUD-specific care coordination, 
increased education and resources (clinicians and communities), dedicated 
treatment--Opioid Treatment Facilities (OTFs and telehealth) and lasting 
recovery (OTFs).
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Focus Areas/Goals

1. Develop a comprehensive screening model for patients with 
OUD within the existing clinical facilities workflow, simulating a 
hub and spoke model

2. Removing the stigma from the opioid use disorder, it treatment 
and recovery

3. Establishment of a care coordination model of treatment in 
target population for patients suffering from OUD

4. Increasing access to behavioral health and opioid treatment 
facilities



Comprehensive Assessment  

The patient completes a comprehensive assessment(s) on a tablet. The system immediately generates a report for the 

clinician and the care manager.



Educate 

Protest any labels that turn 

people into things. Words are 

important. If  you want to care 

for something, you call it a 

‘flower;’ if  you want to kill 

something, you call it a ‘weed.’” 

https://www.samhsa.gov/capt/sites/default/files/resources/sud-stigma-tool.pdf
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Initial Community Education
Pre-Score Average Post-Score Average Change in Knowledge

There is an increase in individuals 

misusing opioids and illegal drugs.
1.25 1.88 .625

Misuse of opioids and illegal drugs 

have caused increased death in my 

community.

1.25 1.37 .125

It is safer to get high on prescribed 

medication than street drugs.
3.40 3.31 -0.09

People using opioids other than 

prescribed is a medical condition.
1.75 2.13 0.37

I know what resources are available 

and how to access them in my 

community for someone with opioid 

misuse disorder.

1.63 1.94 0.31

I feel enough is being done by my 

community to address opioid misuse 

disorder.

3.25 2.94 -0.31

n=16, matched



Initial Community Education
Pre-Score Average Post-Score Average Change in Knowledge

There is an increase in individuals 

misusing opioids and illegal drugs.
1.15 1.16 0.01

Misuse of opioids and illegal drugs 

have caused increased death in my 

community.

1.20 1.08 -0.12

It is safer to get high on prescribed 

medication than street drugs.
3.40 2.92 -0.48

People using opioids other than 

prescribed is a medical condition.
2.07 2.00 -0.07

I know what resources are available 

and how to access them in my 

community for someone with opioid 

misuse disorder.

1.75 1.92 0.17

I feel enough is being done by my 

community to address opioid misuse 

disorder.

3.25 3.42 0.17

n=20, pre

n=12, post
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Increasing Access (Telehealth)



Barriers

• Liability issues with screening.

• Lack of behavioral health providers.

• Lack of referral sites.

• Telehealth provider licensure and accreditation issues. 
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