CHAPTER LEADERSHIP REFLECTION SURVEY
This survey is designed to help the Consultant determine how best to assist your chapter during the course of his visit. All chapter officers and chairmen should fill out a copy of this survey, and they should be ready for the Consultant to review when he arrives. No personal information will be collected, so you are encouraged to be candid and honest in your responses.

CHAPTER: ____________________   COLLEGE/UNIVERSITY: ____________________ YOUR CLASS YEAR: 20___
Part I- Chapter Self-Evaluation

How would you evaluate your chapter’s overall performance or attitudes in each of the following areas?
Rating key: E=Excellent, AA=Above Average, A=Average, BA=Below Average, P=Poor.

CHAPTER LEADERSHIP AND ORGANIZATION

Executive Council effectiveness within the chapter
E  AA  A  BA  P


Chapter meetings are run in an orderly manner
E  AA  A  BA  P


Effectiveness of most recent officer transition 
E  AA  A  BA  P


Effectiveness of committees 
E  AA  A  BA  P


Chapter goal-setting 
E  AA  A  BA  P


Chapter goal-achievement
E  AA  A  BA  P

OVERALL RATING
E  AA  A  BA  P
BROTHERHOOD AND MOTIVATION


Brothers’ respect toward each other
E  AA  A  BA  P
Chapter morale
E  AA  A  BA  P


Attendance at chapter meetings 
E  AA  A  BA  P


Member participation in activities
E  AA  A  BA  P


Accountability of individual members
E  AA  A  BA  P

OVERALL RATING
E  AA  A  BA  P

ADVISERS AND REGIONAL COUNSELORS


Communication with chapter adviser
E  AA  A  BA  P


Communication with Greek adviser 
E  AA  A  BA  P


Communication with the Regional Counselor
E  AA  A  BA  P


Helpfulness of advisers
E  AA  A  BA  P

OVERALL RATING
E  AA  A  BA  P
CAMPUS RELATIONS


Compliance with campus policies
E  AA  A  BA  P


Relationship with campus officials
E  AA  A  BA  P


Participation in campus-sponsored events
E  AA  A  BA  P


Participation in the Greek community 
E  AA  A  BA  P


Image of Theta Chi on campus
E  AA  A  BA  P

OVERALL RATING
E  AA  A  BA  P
RELATIONSHIP WITH THE INTERNATIONAL FRATERNITY


Communication with/from the International Headquarters
E  AA  A  BA  P


Chapter attendance at national/regional events
E  AA  A  BA  P


Relations with nearby chapters
E  AA  A  BA  P


Do you know who your Regional Counselor is? 
Yes  No
OVERALL RATING
E  AA  A  BA  P

SOCIAL RESPONSIBILITY AND RISK MANAGEMENT

Chapter knowledge of FIPG policies
E  AA  A  BA  P


Chapter risk management awareness training
E  AA  A  BA  P


Chapter emergency preparedness
E  AA  A  BA  P

OVERALL RATING
E  AA  A  BA  P

RITUAL/INITIATION

Are practices held prior to initiation?
Yes  No


Is attendance mandatory for the initiation ceremony?
Yes  No

Explanation of Ritual given to all members during and following initiation
E  AA  A  BA  P


Chapter members’ respect for the Ritual
E  AA  A  BA  P

OVERALL RATING
E  AA  A  BA  P

OVERALL CHAPTER ASSESSMENT


Chapter assessment in relation to campus
E  AA  A  BA  P


Chapter assessment in relation to Theta Chi and Alter Award standards
E  AA  A  BA  P


Chapter assessment in comparison to potential
E  AA  A  BA  P

PART II—Free Response
WHAT ARE YOUR CHAPTER’S GREATEST CHALLENGES AND OPPORTUNITIES THIS SEMESTER?

_________________________________________________________________________________________________

_________________________________________________________________________________________________

IN THE PAST YEAR, WHAT HAS BEEN YOUR CHAPTER’S GREATEST ACCOMPLISHMENT?
_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________
DESCRIBE THE CHAPTER’S RELATIONSHIP WITH ITS ALUMNI:
_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

IN WHAT AREAS CAN THE CONSULTANT BE THE MOST HELPFUL TO YOU?

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

HOW CAN THE HEADQUARTERS BETTER SERVE YOUR CHAPTER?

_________________________________________________________________________________________________

_________________________________________________________________________________________________
HOW IS YOUR CHAPTER PERCEIVED BY OTHER GREEKS ON YOUR CAMPUS?





______________________________________





______________________________________





______________________________________








HOW IS YOUR CHAPTER PERCEIVED BY NON-GREEKS ON YOUR CAMPUS?





______________________________________





______________________________________





______________________________________











DESCRIBE THREE WAYS IN WHICH THE CHAPTER HAS CHANGED SINCE YOU JOINED:





______________________________________





______________________________________





______________________________________








WHAT THINGS DO YOU WISH YOUR CHAPTER WOULD CHANGE ABOUT ITSELF?





______________________________________





______________________________________





______________________________________














