UUC Union County College Corner
CC Joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees will meet in regular
session on Monday, August 12, 2024 at Union County High School, Room A-400, 410 Patriot
Blvd., Liberty, IN 47353. The meeting will begin at 7:00 p.m.

REGULAR SE
Call Meeting to Order and Roll Call
Establish a Quorum and Pledge of Allegiance
Amend the Agenda
Public Participation
Department Report - Cierra Miller, Social Worker
Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Accept Donations
Consent Agenda
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ION

Board Minutes
Claims Docket
Overnight/Out-of-State Trip Requests
Fundraisers
Personnel

e Resignation
Hires
Termination
Summer School Bus Hires
ECA’s
Coaching Recommendations
2024-25 Weight Room Supervisor

OLD BUSINESS

NEW BUSINESS

9. Approval of New UCHS Unified Sports Club led by Jordan Ashbrook

10. Approval of New UCHS Patriot Powerhouse Club led by Jordan Ashbrook

11. Approval of East Central Personnel changes

12. Approval of Staff Performance Evaluation Plan

13. Approval of TAG policy

14. Board Meeting Monthly Action Calendar

15. Approve Publication of 2025 Budget Items: Capital Projects Plan, Bus
Replacement Plan, and the Notice to Taxpayers regarding proposed fund
appropriations and tax rates

19. Public Participation

20. Superintendent’s Comments

21. Board Comments



