INTERNATIONAL FRATERNITY

k/ DELTA UPSILON

Dear Chapter Advisor and Partner of Delta Upsilon,

Thank you so much for your commitment to helping Delta Upsilon International Fraternity build
better men. One way we assess and measure the work of our chapters is through the Chapter
Excellence Plan (CEP). The CEP is an online reporting tool that allows our chapters to record their
events and activities in a dynamic way. The CEP is broken down into four sections that coincide
with our four founding principles and a fifth category for operational matters.

Each chapter has a unique account and any member of the chapter can post a submission for the
chapter that will be reviewed by a staff member at the Fraternity’s International Headquarters. Most
likely, the staff members doing the reviewing will be one of us. As Chapter Development Directors,
our goal is to service each and every chapter through weekly interactions, which include reviewing
and commenting on CEP submissions.

Attached you will find the criteria for the CEP divided by officer. Please use this resource as you
check in with chapter officers over the next year. They know of the CEP and it purpose, but it is only
with you as our partner that we can be successful. Whether you are a campus professional,
chapter advisor, or dedicated alumni, the CEP is a great tool to springboard into deep conversation
about what the chapter is doing and how they are planning for the upcoming week, month,
semester, and year.

If you have any questions about the CEP or want to see your chapter’s current progress, please
peruse our website www.deltau.org/cep or get in contact with us per our contact information below.
Once again, thank you for your partnership and your hard work.

Sincerely and with much gratitude,

Mark Gehrke Matthew C. Nance
P: 317-875-8900 ext. 216 P: 317-875-8900 ext. 202
C: 208-890-5598 C: 317-446-5171
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