
UNION COUNTY/COLLEGiE CORNER JOINT SCHISOIL DI$TRIGT
107 Layman Street, Liberty, lN 47353i

Phone: 765-4f;8-7471 Far: 765-458-5t347

The Union Couniy/College Corner Joint School District Board of Trustees mer,! in re,gular session on
Monday, October 12,2015 in Union County Fligh Scfrool, Room 4400, 410 f]atriol Blvd., Liberty, iN.
Those in attendance were: Susan Kirkpatrid<, Ben Caskey, Gary Arn, Mirry liversole, Mike Sims, Nancy
Redd, Dave Hofmann and Mike Munay.

1, Fund Report
General Fund
Debt Service Fund
Retirement/Severance Bond Fund
Capital ProJects Fund
Transportation Operating Fund
School Bus Replacement Fund
LocalRainy Day Fund
School Lunch Fund
Textbook Rental Fund

2. Bank Reconcillatign
KomputrolBank Balance
Bath State Bank Balance
Outstanding Deposit
Outstanding Checks

Balance
Fund Bafance

$1,356,2 :51 .138
$1,447,5'48.-,t4
$ 152,122.',t0
$ 388,827.70
$ 191 ,s02.05
$ - 65,758.94
$ 794,763.i2
$ 84,438. ri7
$ - 36,423.78

$4,459,0r34.15i7
$4,459,01)4.ljiT
$ 1,7{19.48
$ - 218,9117.93

$4,241,806.12
$4,241,806.i|2

4.

5.

MINUTES
{. Cal l to Oder

The board meeting was called to order at 7:35 pm by Mike Murray, Pn:sident.

2. Pledge of Allegiance
The Pledge of Allegiance was led by iVlike Murray, President.

3. Amend the Agenda
There were no amendments to the agernda. Mr. Murray noted however that a revised agenda
had been provided for this evening's meeting and that it includes payment of two pay applications;
to AM Rooflng Inc. that did not appear on the agenrJa sent home vuith boar<l packet materials.
Dr. Rozelle noted thai copies of the paV applicalbns had been provided this evening as well.

Public Participatlon
There was no public participation.

Board Minutes
Regular Session - 9l8n015

Motion: Dave Hofmann Secor'd: Nancy Re<id

Gonsent Agenda

Board Minutes
Special Session - 512112015
Executive Session - 9n1nO15

Carried: 5-0-1

Out of State Field Trin
The Student Council at UCHS to attend a leadership conference at.Kari'iier Urriversity,
Cincinnati, Ohio October 9, 2015

6.

Motion: Dave Hofmann Second: Susan Kirkpahick Can'ied: 6tl



7,,

8,

Second: Ben Caskey

Motion: Dave Hofmann Secon,l: NancY Redd Canied; 6-1

b. Declaratfon of Offtcial lntent 1lo Rslmburse Expenditures
The Board approved a resolution that u'ould provide for the school clistrict to be reimbursed from

tfr" fronO prcr,ceeds when they become available for e,xpenses incuned Prior lo the sale of the

bonds.

Motion: Dave Hofmann Seconr1. Nancy Re<ld Carrierd: 7-D

Glaims Docket

Moiion: Dave Hofmann

Administrative UPdate

Teachers
Support Staff
Administrators

Garrit,'d: 6-0

LES Principal, Fton Fl,oss, UCMSAdministrative updaies were given by l(athy Sourbeer,
Principal and Connie Rosenberger, U CIH S Principal,

Hold Hearing on Proposed UCHS Rcnf Replacement & HVAC llenovati,cn ProJect
The regular bbard meeting was suspelded at 7:59 pm and the hea:'ing on proposed . *
UGH5ioofreplacementAHVnCrenovat ionprojectwascal ledtoorderratT:59pm. Dr.Rozef le
explained tnai tne proposed two mlltiorr facility imprcvement bond irrsu'ance {:$1 ,865,1 02
construction Oollari) incfudes as the to;p two priority items the replacement of sections 16,21' 27

& 33 of the Union County High School roof (estimated cost approxirnaft;ly $879,500). Included in

the project as well is the-replacement of seven or eight rooftop HVIrC units k:cated overthe
Union Lounty High School and the Red Brick building (estimated cost r$100,i)00 each). Dr.

Rozelle stateO ttrlt bids would be sought as well on three altematq; inr:;luding (1) replacement i

consolidation of tle fire alarm systems in the Union rlounty High Sctrool/ Rerd Brick building, (2)

vestibules added to the main entrance to the Union Gounty High Sc;hool mai,n gymnasium

entrance off Layman Street and at the back high school cafeteria _entrance, and (3) the addition of

air-conditjoningto the Union County Middle Sihoolgymnasium. Dr. Rrrzelle explained that lf bids

came in low eiough the altemates 
-cou 

d be considerred and if not by grring ahead and securing

bids now we would be able to move ahead with any one or all of those alternates in the future

utiliring capital Projects Fund dotlars rn'ithout having to secure new bids.

Board member Gary Arn expressed concern that issuance and inte rest costs; would result in

$229,363 in non-value added expenses; for this projects and stated his lbeling that making the

improvements on a pay as we go basis would resuft in a more efficient use of financial resources.

Therewere no public comrnents regarding the proposed project'

a. Project Resolution
The Board ipproved a resoiution to prcceed with further consideration of the proposed

Project.

1 0 .

The hearing on the proposed UCHS roof replacement & HVAC rencrvation project was closed at

9:01 pm.

Ratlfy Gollectlve Bargaining Agreemr:nt
ini. Sir"t"r"i" explainei that [aylncrea;es for each of the three groups of employees is derived

by establishing tire total pool'of'money iavailable to allthree groups ri$2ti2,58ti). That money is

then distributed to members of each resipective group in an amount connparalble to the

percentage of total salary spent annually on that group:

202.586 x.58 " 117,500
202,586 x.31 .' 62,802
202,586 x.11=' 22,284

Averaqe Raisq (actual increases will vary by individual as per final individual performance

assessment)
Teachers 1,211



1 1 .

Administrators 1,857 (Superiniendent is inctruded in the administrator pool calculation but

action at this meeting did not provid e thl-- superintendent an
inoease in salary - doing so would require a public hearing)

Support Staff 40 cents Per hour
There were no changes to the healih irrsurance contribution. An audit of the contract by Indiana

State Board of Accounts Field Examiners during the most recent audit resulted in a couple of

changes in teacher conhact language. The most significant change was ther removalof

aftendance as a factor in the teacher c'cmpensation calculation.

It was noted lhat teacher and administrator increases cannot be parid out until school grades are
finallzed, The District wifl move ahead with support staff increases as soon as possible.

Motion: Mike Sims Second: Ben Caskey Carried: 7{

Rscommondation to Approve McGutff Roofing Pay Appllcatlon
As per Dr. Rozelle's recommendation the Board granted approvalto pay th€ application AFTER
all of the Liberty Elementary School replacement metaltrim work is re'done. Moisture
Management Senior Quality Assuranctr Inspector Rodney Wiedenlrlellelr rejected the initial work
and d5rnanded it be done again. Dr. Rozelle indicated this would likelv be completed before the
November school board meeting and that he wanted to be abie to honor this pay application
when that trim replacement work is finerlly approved by Mr. Wieden.kelkrr. Upon payment of the
application amount of $23,616 the district will stilf hold $20,424 in nrtainage.

Motion: Dave Hofmann Second: NancY Reldd CarriiErd: 7.-0

12. Recommendation to Approve AAA Roollng Pay Application
The Board approved tha final two payrents (including retainage) olf $1 , 170 and $1 3,870 to AAA
Roofing, Inc.'ior roof replacement work satisfactorily compleled at Goll,erye Corner Union School-
Dr. Roielle noted that the district wou:cl not release the final payments until t;lose out documents
and wananty paperwork is provided.

1 3 .

14.

Motion: Mike Sims Second: Susan Kirkpatrick Cirrrir:rd: 7-0

Board PollcY Flrst Reading
Dr. Rozelle stated that School Boad Policy Committee member Ben Ciaskel'had reviewed the

most recent policy revisions wiih NEOLA representative Dr. Damon Peigh, Nlr. Sustarsic, and
himself on WednesOay, September 2 and noted that hardcopies of the revisi,cns are avai{able
upon request..

Personnel

Homebound Ingtruction
@ruthauptwi| lprovidehomeboundinstruct i r :n| i rraLESstudent
Marcia Ball will provid-e homabound instruction for a middle school r;tuclent

lncrease Gontract Davs
@a|DiagnosUc.i i rn_EastCentra| lndianaSprecia|Sewices(addit ionoften
days to contract for a total of '194 days)

Coachlnq Reslqnation-Braden 
Norris - UCMS 7th Grade Boys Basketball

UGMS Coachinq Recommendations.
Mike Scott - 7* Grade Boys Basketball Coach
Amy Russell - 6'n grade girls baskehali coach
Greq Greene - 5* Grade Girls Basketball Coach
Lanion Coyle - 6rh Grade Boys Basketball Coach
Jeremv Elleman - 5rh Grade Boys Bask:etball Coach
Morgah Edwards - Assistant Middle SchoolWrestling

UCMS Volunteer Coach
ffiBoysBasketirall

Motion: Mike Sims Seconl: Marv Eversole Carried: 7-0



15.  Publ icPa$ic ipai ic ' l t
Ricnrnonci Pailadirrrn-ltenr reporter irarn Tharp asker if f ., Rozelie was awarre that the l.. lnion
CoLrrr ty  Councr l  wo' : ld  i :e  hc lc l i lg  a pul : l rc  mect i fg :n 1- l rursday 'nt r rn ing,  October 15 torJ isct rss
t re Frubl iu  $arety t -ocar l  Opton l r rccrne l 'ax iPSLOiT)  ar ,d the Local  Oprt ion lncome Tax (LOIT) .
Df. Rrlzelle stated ne ivas not lr4s i ' ,rarp askeci if ihe Coitnc;i l or alyone frcm local government
rad been in contact wjLi the scho<)i ciistrici i 'egardirrg the pcssibii i ty of i ir lopting one or hoih taxes
and Dr. Rozelle stated that no or"re haci been in ccntirct with him. I-tr. F(ozeik: thanked Ms. Tharp
for bringing.1 the mattel to his atteniion zrrrd stated that he ivould be in attendernce at the County
Counr: i i  mer: t i r rg or i  

- i ' l t t r isCay,  
Octo; :er  l5

16,  Super intendent 'sComments
"Dt. Rozelle distributeci an ADtu1 history to board niembers and noted tlrat sirrce 204-5 the district
ADM has c i ropped by 216.5 studenis
*Dr'. Rozelie reported that the audit exit interview hacl been held and thirt overrall i iwas a good
audit bLtt ihat confidentiality i"equirernents prohibit any specific conrments aLout the audit unti l the
final report is issued.

'Dr. Rozeiie cjistribirreC a i leor Se:vice Fi:nd orojectirrn chart roting tharr: by around 2021 the
Boarcl urorti,: i  r 'rerr(i ic: i;cgirr cliscussicnri i?bo.;t,uhether cr not to considet adrJit ionai
improvenrents as i irei-e rvil i  be l it i ia sjr;:ri l jcant i lebi iemaining in the years beryond.

* lJr .  Rozei ie tet r i j r r r jer i  b , - rnr6, r ,onr | . ters r ; i  t l te  l r tc i iana Scl iool  BoanjsAi ;sociat ion Fal l  Reqion
Ivleerting ai \/\ i i lr ie anri Ree's irr Fergersh;r,vn on Tuesday Ocrober '1 lr.

17  Boa rc {  Cu l l i r l t c { l t s
"Mikri: l \4urt"a,7 infoirr 'eri iroairj rrrctrt i:ot's that ivlr, i larvey lvas unabrle to attend this everring
ber;z luse l te  r rurJ r r 'cken h is  ar ' r : r

18.  Adjourr r r r rent'f 
he r:oa.,:i rrreeting v/Lts .icijor,rnt..cl iit !1.1,1€i f:rrr.


