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JUSTICE IN ACTION GRANT OUTLINE

PROJECT RELEVANCE & NEED
Describe the need/issue your project will address, why it matters, and how it connects to DU.
e |dentify the specific community problem or need your project seeks to solve.
o Explain why this issue is important and how it aligns with the mission and principles of Delta
Upsilon.
e Provide any supporting data, community feedback, or real-world examples that illustrate the
need for this project.

COLLABORATION & ENGAGEMENT
Describe how your project will involve and engage others.
e |dentify the partnership(s) and key stakeholders with local organizations or community groups
and demonstrate that the project has been approved by the service partners.
e Explain how chapter members will participate in executing the project.
e Explain how alumni will be involved to ensure completion of the project.
e Describe how you will promote the project and involve any members of the community.

PROJECT FEASIBILITY

Explain how your project is realistic and achievable within the given timeframe.
e Qutline your project plan, including key steps and a timeline.
e Provide a detailed budget showing how grant funds will be used.
e |dentify any potential challenges and how you plan to overcome them.

IMPACT & SUSTAINABILITY

Short-Term Impact

Describe the immediate benefits your project will provide to the community.
e Clearly identify the population or group that will benefit from your project.
o Explain how the project addresses a specific need.
e Provide measurable outcomes.

Long-Term Sustainability
Explain how your project will create lasting positive effects in the community.
o Detail how the project’s outcomes will continue to benefit the community after it is
completed.
o |If applicable, describe any plans for ongoing maintenance, funding or partnerships.
e Highlight ways the project could serve as a model for others to replicate or adapt.

MEASUREMENT OF SUCCESS
Provide a plan for evaluating the success of your project.
e Specify the metrics or criteria you will use to measure impact.
e Describe any tools or methods you will use to track progress or gather feedback.



