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Prenatal Care with OB/GYN

GAP 1

OB/GYN LevelOB/GYN LevelOB/GYN LevelOB/GYN Level

• Prenatal risk factor assessments Prenatal risk factor assessments Prenatal risk factor assessments Prenatal risk factor assessments 
• breast injuries and surgeries, hypoplasia, endocrine 

disorders, previous failed lactation experiences, multiples, 

abnormal nipple variations

• Increased prenatal education at routine office visitsIncreased prenatal education at routine office visitsIncreased prenatal education at routine office visitsIncreased prenatal education at routine office visits
• lactation management, Skin to Skin, rooming in, risks of 

formula supplementation

• Identify those at risk of early weaning to due routine separationIdentify those at risk of early weaning to due routine separationIdentify those at risk of early weaning to due routine separationIdentify those at risk of early weaning to due routine separation
• Employment and school / no leave

• Give RX orders to get breast pumps and guidance on pump 

selection

Mother LevelMother LevelMother LevelMother Level
• Inadequate prenatal appointments

• Previous lactation failure or early weaning

Baby LevelBaby LevelBaby LevelBaby Level
• Gestational abnormalities and high risk neonates such as: 

• drug dependent, downs syndrome, cleft lip and palate, 

cardiac or respiratory issues

GAP 1GAP 1GAP 1GAP 1
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Prenatal Care with OB/GYN

GAP 1—Real Life Scenario

Mary lives in rural community of about 15,000 people

Starts going to OB at 6 weeks

Healthy mother, G1P1, healthy BMI and no gestational 

complications

WIC and Medicaid eligible

No paid maternity leave

OB gives handouts for where to attend a breastfeeding class at 

hospital but doesn’t attend due to work conflicts

Attends 30 min WIC class on the importance of breastfeeding 

and its nutritional value

_________________

• No risk factor assessment done by providerNo risk factor assessment done by providerNo risk factor assessment done by providerNo risk factor assessment done by provider

• Understands importance of breastfeeding and is convinced Understands importance of breastfeeding and is convinced Understands importance of breastfeeding and is convinced Understands importance of breastfeeding and is convinced 

to try it  but is unprepared for problemsto try it  but is unprepared for problemsto try it  but is unprepared for problemsto try it  but is unprepared for problems

• Has to return to work at 10 days PPD, unprepared to Has to return to work at 10 days PPD, unprepared to Has to return to work at 10 days PPD, unprepared to Has to return to work at 10 days PPD, unprepared to 

sustain lactationsustain lactationsustain lactationsustain lactation

GAP 1GAP 1GAP 1GAP 1
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Delivery at HospitalDelivery at HospitalDelivery at HospitalDelivery at Hospital

Dyad evaluated by staff RN Dyad evaluated by staff RN Dyad evaluated by staff RN Dyad evaluated by staff RN 

or Lactation Support or Lactation Support or Lactation Support or Lactation Support 

GAP 2

Hospital LevelHospital LevelHospital LevelHospital Level

• Policy & EducationPolicy & EducationPolicy & EducationPolicy & Education
• Outdated policies and procedures

• Educate staff at all levels on breastfeeding

• Staffing & Load BalancingStaffing & Load BalancingStaffing & Load BalancingStaffing & Load Balancing
• Address inadequate IBCLC coverage and load balancing issues 

for smaller hospitals 

• Ensure 24-7/375 access to trained providers

• Referral Management & Discharge Care CoordinationReferral Management & Discharge Care CoordinationReferral Management & Discharge Care CoordinationReferral Management & Discharge Care Coordination
• Breastfeeding mothers with any risk factors or identified 

feeding problems need follow up care and referrals for 24-72 

hours post discharge

• Referrals to peer support for dyads without documented issues 

� dyads with issues need to be referred to appropriate care 

team providers

• Coordinate discharge care to prevent time lag and readmissions

Mother & Baby LevelMother & Baby LevelMother & Baby LevelMother & Baby Level

• Lactation ManagementLactation ManagementLactation ManagementLactation Management
• prompt care for any breastfeeding issue 

• Risk of delayed Lactogenesis II (ex. diabetic/obese)

• Teach hand expression, cup or spoon feeding

• Instruct on proper pump usage, check flange size

• Prevent conflicting advice from provider staff

• Assist C/S mothers with reducing delayed initiation

• Supplement only when medically indicated and at appropriate 

amounts, using mothers milk or donor milk as first line 

intervention

GAP 2GAP 2GAP 2GAP 2
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SupportSupportSupportSupport

GAP 2—Real Life Scenario

Mary 40 wk. term baby, uncomplicated

Delivery Friday at 10pm

Baby latches 1 hour after birth

Mother reports soreness at 12 hours, requests to see lactation 

staff 

RN on duty assists mother with latching, gives nipple shield to 

assist with soreness

Baby discharged approx. 40 hours later, 

Sunday evening

_________________

• Mother requested to see IBCLC on staff, no IBCLC coverage Mother requested to see IBCLC on staff, no IBCLC coverage Mother requested to see IBCLC on staff, no IBCLC coverage Mother requested to see IBCLC on staff, no IBCLC coverage 

on nights or weekendson nights or weekendson nights or weekendson nights or weekends

• Nipple shield given without informed consent, instructions Nipple shield given without informed consent, instructions Nipple shield given without informed consent, instructions Nipple shield given without informed consent, instructions 

for use, plan of care, or follow up for use, plan of care, or follow up for use, plan of care, or follow up for use, plan of care, or follow up 

• Mother unprepared for problems due to lack of prenatal Mother unprepared for problems due to lack of prenatal Mother unprepared for problems due to lack of prenatal Mother unprepared for problems due to lack of prenatal 

educationeducationeducationeducation

• Mother lives approx. 1 hour away from home, makes Mother lives approx. 1 hour away from home, makes Mother lives approx. 1 hour away from home, makes Mother lives approx. 1 hour away from home, makes 

arrangements for transportationarrangements for transportationarrangements for transportationarrangements for transportation

GAP 2GAP 2GAP 2GAP 2
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Discharge + 

Ambulatory f/u & Care Continuity

GAP 3

Hospital and/or Ambulatory (OB/PCP/PEDS) LevelHospital and/or Ambulatory (OB/PCP/PEDS) LevelHospital and/or Ambulatory (OB/PCP/PEDS) LevelHospital and/or Ambulatory (OB/PCP/PEDS) Level

• Access to Care Issues (esp. in rural communities)Access to Care Issues (esp. in rural communities)Access to Care Issues (esp. in rural communities)Access to Care Issues (esp. in rural communities)
• No outpatient lactation clinic

• No IBCLC outpatient staff

• Minimal hours of coverage 

• Discharge, Referral, F/U, & Coordination of CareDischarge, Referral, F/U, & Coordination of CareDischarge, Referral, F/U, & Coordination of CareDischarge, Referral, F/U, & Coordination of Care
• Lack of established relationship with IBCLC and 

confusion around what provider to see and when

• ED/UC may have little resources on BF management

• ED/UC may be too far away or too expensive to utilize

• Follow up to IBCLC may be too long or disrupted due to 

needing multiple providers or dealing with multiple, 

complex issues—1 for each patient (i.e. PEDS can’t 

treat Mom, OB can’t treat baby)

GAP 3GAP 3GAP 3GAP 3
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Discharge + 

Ambulatory f/u & Care Continuity

GAP 3

Mother LevelMother LevelMother LevelMother Level

• Supplementation & Early WeaningSupplementation & Early WeaningSupplementation & Early WeaningSupplementation & Early Weaning
• Unaddressed problems and lack of provider 

availability increases supplementation with artificial 

baby milk

• Lack of clinical guidance on safe preparation, 

handling, amounts needed, and delivery method

• Peer SupportPeer SupportPeer SupportPeer Support
• Peer support in rural areas may not have available 

hours or be difficult to reach in UC scenarios

• Scope of practice is not appropriate for problems 

needing clinical management

• Mother at risk for PPDMother at risk for PPDMother at risk for PPDMother at risk for PPD, increased need for BH

Baby LevelBaby LevelBaby LevelBaby Level

• PEDS is the first to assess lactation success in early weeks, PEDS is the first to assess lactation success in early weeks, PEDS is the first to assess lactation success in early weeks, PEDS is the first to assess lactation success in early weeks, 

however:however:however:however:
• Lack of onsite IBCLC care at office

• PEDS is not seeing the mother as a patient

• PEDS often looks at weight alone and may not ask 

breastfeeding assessment questions

• Often does not counsel on lactation management in 

office

• Delayed problem resolution, lack of referral mgmt. 

and care coordination
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Discharge + 

Ambulatory f/u & Care Continuity

GAP 3—Real Life Scenario

Dyad discharged at 48 hours, given number to local peer support group 

and number of IBCLC warm line.  

Baby is latching 5 times a day, with nipple shield and continued pain.  

Mother supplements with 3 bottles a day due to pain and milk not yet 

“in”.

Jack is seen 48 hours post discharge at PEDS.  Weight is normal due to 

supplementation.  PEDS ask if baby is BF, mother say yes.  No other BF 

questions asked.  Lactation management goes undetected at PEDS 

appointment.  

Milk comes in on day 5.  Milk isn’t removed frequently or effectively, 

mother develops high fever.  

Mother calls local peer support group and WIC peer counselor—they 

both recommend breastfeeding on demand, getting better latch and to 

call MD for follow up and see IBCLC.  

Mother calls OB.  OB calls in RX without being seen and recommends 

seeing IBCLC at hospital—lactation management goes unaddressed w/ 

OB.  

Mother calls IBCLC at hospital, which is 60 minutes away.  Phone call is 

returned 8 hours later but has no outpatient appointments until 48 

hours later.

ABX don’t work.  Mother ends up at ER.  MDs switch ABX, lactation 

management unaddressed.   

Mother weans at 2 weeks due to unresolved issues, pain, low milk 

supply and frustration.
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