EAST CENTRAL INDIANA SPECIAL SERVICES GOVERNING BOARD MEETING

East Central Special Services
215 East Parkway Drive
Cambridge City, IN 47327

Minutes from the virtual October 22, 2025 Meeting

Members present: Mr. Dustin Gehring, Ms. Kelly Plank, Mr. Daniel Noel, Ms. Jennifer O’Brien,
and Ms. Liza Bates. Also in attendance were Randy Judd, Mindy Gaebel, and Peggy Huesman.

1. Call to Order
Ms. Plank called the meeting to order at 1:03 PM.
2. Approval of Minutes

Mr. Gehring made a motion to approve the minutes as presented. Ms. O’Brien seconded.
Motion carried 4-0.

3. Approval of Agenda

Ms. O’Brien made a motion to approve the agenda as written. Mr. Gehring seconded. Motion
carried 4-0.

4. New Business
A. 2025 Desktop Monitoring of IDEA Funds

The board discussed the desk audit of IDEA funds and the corrective action required by the
IDOE for both Union County as well as Western Wayne. No action was taken.

5. Discussion Items
6. Board Comments
7. Adjournment

Mr. Gehring moved to adjourn the meeting at 1:30 PM, seconded by Mr. Noel. The motion
carried 4-0.
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