
C O U R S E  F O U R : 

A C H I E V E 
S U C C E S S

B Y  T H E  E N D  O F  T H I S  C O U R S E ,  Y O U  W I L L :

•  Learn  what  smal l  w ins  are  and  examples  o f  what  smal l  w ins  might  be  as  the  d i rector  o f 
member  deve lopment .

• 	 Connect  the  concept  o f  smal l  w ins  w i th  the  STARS model .

• 	 Develop  smal l  w ins  for  the  f i rst  three  months  in  o f f i ce .

1.R E A D 
Ta ke  a  fe w  m i n u te s  to  re a d  a b o u t  s m a l l  w i n s  a n d  e sta b l i s h i n g 
t h re e  to  fo u r  s h o r t  te r m  g o a l s .

2.	R E F L E C T 
C o m p l e t e  t h e  R e f l e c t i o n  Q u e s t i o n s  i n  t h i s  p a c k e t .

3.TA K E  A C T I O N 
O v e r  t h e  n e x t  t w o  w e e k s ,  s t a r t  w o r k i n g  t o w a r d  y o u r  
s m a l l  w i n s .

S T E P S :

R E A D  N OW

B E G I N  H E R E

R E S P O N D  N OW

https://docs.google.com/a/willowmarketing.com/forms/d/1cwIkO8Rp6cydtDK6CzLqoQNMy06bFTSUphELdnCBw6I/viewform?c=0&w=1


The  concept  o f  smal l  w ins  is  pret ty  bas ic  –  to  ach ieve  a  larger  goal ,  leaders  must 
ident i f y  smal ler  goals  a long  the  way  to  accompl ish  i t .  For  example ,  i f  you  want  to 
lose  25  pounds ,  you  would  set  smal ler  goals  l ike  –  dr ink  6  g lasses  o f  water  a  day , 
run  3  mi les  a  day ,  stop  eat ing  candy ,  e tc .  These  smal l  goa ls  w i l l  change  behav ior 
and  he lp  you  stay  mot i va ted  to  accompl ish  your  goal .

So  why  are  smal l  w ins  important  to  YOU as  a  leader  –  i t  he lps  to  bu i ld  buy  in  for 
The  Road.  For  you  to  be  successfu l ,  you  need  the  members  o f  your  chapter  to  be 
exc i ted  and  wi l l ing  to  par t ic ipate  in  the  program.  Smal l  w ins  w i l l  he lp  you  get  them 
there .

Here  is  one  more  example ,  just  to  make  sure  you  understand  th is  concept .

The  famous  f inanc ia l  adv isor  Dave  Ramsey  counsels  hundreds  o f  thousands  o f 
people  every  year  on  how to  get  out  o f  debt .  H is  approach  d i f fers  f rom some. 
Ramsey  teaches  to  pay  o f f  debt  qu ick ly ;  you  should  l i s t  your  debts  least  to  greatest 
and  star t  w i th  the  one  you  owe the  smal lest  amount  to .  Many  debate  th is  st ra tegy 
and  argue  you  should  pay  o f f  debt  w i th  the  h ighest  in terest  ra te  f i rst .  Ramsey  takes 
in to  cons iderat ion  the  psychology  o f  mot i va t ing  people  to  accompl ish  the i r  goals . 
The  sooner  someone  can  exper ience  success  the  more  l ike ly  they  are  to  cont inue 
work ing  toward  the  goal .

So  how does  th is  re la te  to  your  ro le  as  the  d i rector  o f  member  deve lopment?

	 1 .  �The  Road  is  not  a lways  embraced  by  a l l  members .  Smal l  w ins  w i th 
successfu l  programs ent ice  members  to  a t tend  in  the  fu ture .  Make  sure 
you  star t  w i th  someth ing  fun ,  in teract i ve  and  NOT requ ired .

	 2 .  �Smal l  w ins  he lp  to  create  pos i t i ve  momentum for  the  o ther  chapter 
leaders .  When you  he lp  them succeed  wi th  the i r  respons ib i l i t ies  i t 
mot i va tes  them and  o thers  in  the  chapter.   For  example ,  i f  your  chapter 
hasn ’ t  embraced  the  recru i tment  educat ion  sect ion  o f  the  curr icu lum that 
i s  f ine .  Work  wi th  the  d i rector  recru i tment  and  o f fer  to  fac i l i ta te  a  por t ion 
o f  recru i tment  t ra in ing  next  semester. 

	 3 .  �Every  chapter  has  d i f ferent  pr ior i t ies  and  ph i losoph ies  on  what 
programming  should  be  o f fered .  Every  chapter  faces  chal lenges  and  can 
improve  in  some way.  Take  a  good  look  a t  the  programming  o f fered  in  The 
Road  and  use  i t  to  address  some o f  the  chal lenges .  The  smal l  w ins  the 
chapter  exper iences  can  he lp  w i th  the  chal lenge  and  mot iva te  members  to 
embrace  The  Road. 

Remember  –  you  have  to  go  s low to  go  fast .  As  the  d i rector  o f  member  deve lopment , 
you  are  l ike ly  go ing  to  exper ience  some res istance ,  but  stay  focused  on  the  b igger 
goal .  You  don ’ t  have  to  change  every th ing  in  the  f i rst  three  months .

R E A D :



I t  is  important to build personal  credibi l i ty  and develop key relat ionships to help you 
win in your posit ion.  As a chapter leader,  str ive to identi fy  opportunit ies that  wil l 
result  with quick,  tangible results that  improve the chapter and leave members excited 
about The Road:  The Journey to Excellence.

Take a minute and respond to the fol lowing questions to help you get  started on your 
small  wins. 

Get busy on your small  wins!

R E S P O N D :

T A K E  A C T I O N :

T H E  J O U R N E Y  A H E A D  I S

Y O U R S  F O R
T H E  TA K I N G

R E S P O N D  N OW

http://goo.gl/forms/rdmgyisAnJ

