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VISION

To be the Healthcare Organization of Choice for
Patients, Payors and Healthcare Professionals.
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VALUES

Creativity Pursuing continuous improvement through
innovation, imagination and resourcefulness.

Integrity Earning the respect and confidence of our community
through professional and ethical business practices and
having the courage and commitment to uphold our values.

Quality Emphasizing an ongoing commitment to
excellence through a continuous process of education,
communication, evaluation, efficiency and improvement.

Service /dentifying and satisfying the needs of our patients,
community, employees and partners.

Teamwork Capitalizing on the strengths of each employee
and working collectively in the best interest of our patients
and community.

Independence Continue to function organizationally as an

independent, not-for-profit hospital and healthcare organization.

In our 2016 Annual Report, we proudly
share the many ways DeKalb Health
has advanced the quality and breadth
of its facilities and technologies.

We have forged partnerships with
physician groups that provide our
community access to almost every
medical specialty—right here on
campus. We continue to donate time
and resources to help our schools,
businesses and organizations thrive.
We reaffirm our commitment to
being your independent nonprofit
community hospital. And with every
new investment, we continue to
bring world-class care home to you.

—



MESSAGE FROM THE CHIEF EXECUTIVE OFFICER
CRAIG POLKOW

Over the past year, DeKalb Health has continued to advance its strategic,
sustained effort to strengthen and expand service lines, and improve our
infrastructure to better serve our patients. Areas of focus this past year have
been improving patient experience, enhancing team member wellbeing and
establishing operational efficiencies.

In addition to our newly renovated patient rooms, we have implemented

a number of initiatives to improve our patients’ experience. We launched
“Behaviors Leading to Excellence” to provide clear and specific behavioral
expectations for all of our team members that lead to excellent patient care.
Hourly rounding was initiated to better meet the needs of our patients.
Communications Boards were installed in each patient room, and bedside shift
reports were begun to enable our patients and their families to have a better
understanding of the care they are receiving. Through these initiatives and
many others, we remain committed to providing the highest quality of care and
an excellent experience for all of our patients.

This year we have had a renewed focus on our most valuable asset—our team
members—who make DeKalb Health a success and the special place that it is.
With that in mind, we honed our focus on how we could better serve our staff
and improve wellbeing. As part of this effort, we developed a highly competitive
compensation package including annual merit increases, outstanding health
benefits, 403b match and market wage adjustments as needed. We will
continue these efforts in 2017 with the implementation of a bonus program for
all team members.

In addition to the compensation improvements, we also made a commitment
this past year to improve communication with team members throughout the
organization. We launched quarterly forums, senior leadership rounding, annual
checkups for all and a 60-day checkup for new team members. All of these
efforts were made to ensure our team members are fully engaged and find
working at DeKalb Health a rewarding experience.

With the ongoing financial challenges facing healthcare providers today, we
recognize the importance of operational efficiency. We have worked this past
year to identify overhead costs that could be eliminated without any impact to
patient care. Budget oversight and planning played an important part in this
process. At the same time, we looked for ways to increase revenues through
physician recruitment efforts and marketing business-driving service lines such
as orthopedics, obstetrics, ER, diagnostics and screenings. As a result of these
combined efforts, I'm proud to say our 2016 bottom line is trending positive,
compared to losses in recent years.

We will remain focused on our patients, our team members and operating
DeKalb Health efficiently in 2017. We put in a lot of hard work over the past year
to lay the groundwork for success, and I’'m confident that through the careful
stewardship of our team members, board and the continued innovation of our
medical staff and clinical leadership, DeKalb Health is fulfilling our promise to
remain viable and independent for years to come.

ANNUAL REPORT 2016 |4 &5




LEADERSHIP TEAM

!- -{"5_ ,
CRAIG POLKOW BRET CLAGHORN KELLY DUNHAM TASHA EICHER

Chief Executive Officer Vice President, Vice President, Vice President, Physician Services,
Chief Financial Officer Chief Operating Officer Strategy and Development

. [I‘I
ED HOBBS SARALEY EMILIO VAZQUEZ, MD DONNA WISEMORE
Vice President, Patient Experience Officer Vice President, Vice President,
Chief Information Officer, Chief Medical Officer Chief Nursing Officer
HIPPA Security Officer
MEDICAL GROUP

Scott T. Armstrong, DO* William D. Goudy, DO Joy L. Martin, MSN, NFP - BC* Nicole Sanderson, NP-C
Lyndi Bienz, NP-C James Ingram, MD* Mark S. O’'Brien, MS, MD Jessica L.Sleesman, FNP
R. Lance Burton, MD* Gretchen Jenkins, NP-C Todd Page, MD Jodi L. Strock, MSN, NP-C*
Philip J. Chase, MD* Kristi A. King, MSN, NP-C Lee Ann Pixley, MD* Richard P. Toupin, MD*
Joelyn Etgen, MSN, NP-C* Bret D. Kueber, MD Joseph L. Putman, MD* Jody M. Trent, MSN, CPNP
DanaR. Forrest, MD Tina R. Leavell, PA - C, RPh* Paul H. Rexroth, MD* Emilio Vazquez, MD*

*Denotes Medical Group Community Service Hours

DeKalb Health Medical Group generously helped our community in 2016. Without compensation, these medical practitioners gave many hours of
their time providing care at free clinics, conducting public education, reaching out to the community, and mentoring medical students and residents.
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Culture of
Excellence

At DeKalb Health, “Patients First” is more than

a talking point or a training message. It is a core
philosophy of our organization from the top
down. Providing a better patient experience

is a priority for our team. From recruiting and
retaining quality physicians and staff to providing
ongoing support and training, our culture of
excellence is dependent on those who live it every
day. Our compassionate staff understands our
patients’ needs and emotions, advocates for
their wellbeing, and helps navigate and simplify
the care process, regardless of the patient’s
condition. From our excellence in patient care

to our motivation and commitment to be the
best we can be in everything we do, you will
notice the difference at DeKalb Health.
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Expertise Across the Board
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CORPO RATE BOARD (in addition, the board members serve on corporate board)

Terry Bosserman Ron Dicke Robert Gaier Jeffrey Justice, MD  Angie Lockwood Alan Middleton Michael Ruch
David Brandon Richard Dove Charles Hampel Pete Kempf James McCanna, |D Mark Millett Dan Schmidt, DDS
Frank Caprino William Fink Stacy Hefty Deb Linstromberg  Kenneth Metzger Wendy Oberlin David Wolf
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MESSAGE FROM THE MEDICAL CHIEF OF STAFF
MARK SOUDER, MD

In 2016, DeKalb Health made significant strides to remain the local healthcare
provider of choice, and a steward of advancing medicine for our community.
Helping us achieve this momentum was a change in leadership. Craig Polkow
brought an invigorated drive for improvement and a new vision of our
health system.

The medical staff implemented several new policies and procedures further
directing our ability to provide the best quality care possible at all times.

The always important work of the QUEST team continues to provide
significant progress for our clinical teams and the quality of patient care.

We are also proud of our efforts to connect with other experts in our field to
give our quality patient care even more depth. For example, through expanded
alliances with Ear Nose and Throat Associates and Women's’ Health
Advantage, we now offer even maore ENT and OB options closer to home. Also,
we have enhanced orthopedic care through a strengthened collaboration with
the surgeons of Fort Wayne Orthopedics.

Our efforts to achieve and sustain excellence are also supported by ongoing
work alongside Information Technology and the DIGIT committee as we help
assist in the evaluation of future Electronic Medical Record systems.

| also want to thank the various medical staff committees that have been
hard at work including: Medical Executive, Radiation, By-Laws, Credentials,
Medical Services, Case Management, Surgical Services, OB, Ethics, PAC,
Liaison, Board Quality, Information Technology (DIGIT) Planning, MSQI and
Joint Advisory. My colleagues have provided incredible expertise, and it shows
our strengths as a healthcare system.

Our ability to advance medicine and rise to the challenge in so many ways tells
the story of our past year and the culture of DeKalb Health. | am intensely
proud of all involved.

It has been a privilege to work with such a cohesive, dedicated and qualified
physician team as the Chief of Staff. The citizens of our area can be proud and
confident that their hospital and physician staff will do everything possible to
meet their needs.

Medical Staff Officers Medical Staff *Denotes DeKalb Health Medical Group

Nathan Allison, MD Cary Davis, MD Jeffrey Justice, MD Kamran Mushtag, MD John Ringquist, MD
*

Ma'rk Souder, MD Scott ArmStrong’ Do Michelle Andersen, DO Thomas Dykstra, MD Vijay Kamineni, MD Susan Nasri, MD Brandon Russell, DO

Chief of Staff Secretary Scott Armstrong, DO* Kori Engdahl, CNM, MSN Shashank Kashyap, MD Jeffrey Nickel, MD Corbett Smith, MD
Glenn Batiller, MD Dana Forrest, MD* Shawn Kidder, DO Mark O'Brien, MD* Mark Souder, MD

Lee Ann Pixley, MD* Emilio Vazquez, MD* James Brackmann, MD William Goudy, DO* Bret Kueber, MD* Todd Page, MD* Christopher Steffy, MD

Vice Chief of Staff Chief Medical Officer Christian Bridgwater, DO Jayanth Gutta, MD Guilio LaCross, MD Lee Ann Pixley, MD* Arvind Surendran, MD
R. Lance Burton, MD* Jason Hanna, MD Larson Langschwager, MD Gregg Pollander, MD Richard Toupin, MD*

Kenneth Chaffee, MD Michelle Hileman, CNM, MSM Rene Limjoco, MD William Pond, MD Stephanie VanderHorst, CNM, MSN
Trina Chapman-Smith, MD James Ingram, MD* Thomas Mason, MD Joseph Putman, MD* Emilio Vazquez, MD*
Philip Chase, MD* Abdali Jan, MD Abby Massey, MD Tracy Rahall, MD John Wagel, MD
N N *
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Connect to
Purpose

Every day, we strive to foster a workplace
culture of respect, appreciation and
connection to purpose. We believe having
a happy, engaged and informed workforce
is essential to providing the very best
care for our patients. As one of our core
goals, DeKalb Health set team member

wellbeing as a top priority. To this end,
this fiscal year we initiated key projects
to review and address wages, salaries and
benefits, merit increases, paid time off,
communication, rewards and recognition.




Dreams Become Reality Xﬁ(séﬂE NFROM THE AUXILIARY PRESIDENT

The past year was full of major accomplishments for DeKalb Health, and I'm so
very proud of the contribution the Hospital Auxiliary made to this great effort.

Our biggest milestone was the transition of the Curiosity Shop to its new
location at 1209 South Randolph Street in Garrett. A specialty resale shop
managed by the Auxiliary, the Curiosity Shop offers quality and affordable
priced merchandise such as men's, women's and children’s clothes, books,
gifts, jewelry and household items. The proceeds of all sales from the Curiosity
Shop benefit DeKalb Health.

The Coordinating Council managed the Curiosity Shop’s move at every phase

of the project. In the exploratory phase, it worked to prepare for the possible
purchase of a different building for the Curiosity Shop. Throughout the

process, a property in Garrett came to the attention of the Building Relocation
Committee. Located on a busy thoroughfare, the 4,200-square-foot building
was move-in ready, and had been built as a retail establishment with off-street
parking. The Curiosity Shop opened at its new home on July 20, 2016.

New signage costs were underwritten in part by contributions from DeKalb
Health, Miller Supermarkets and Miller Sign Company. However, the relocation
would not have been possible without the incredible response from the
community in meeting the Auxiliary’s financial and physical needs. We thank
y * : the many people who volunteered more than 650 hours of labor to design the
' ﬁ_c_ (5 i layout of the new space, move the store stock, provide repairs and inspections,
s - A H and a myriad other tasks.
1209 5. RANDOLP
ool mﬂ,::wq;'mpm In addition to our major relocation project, we ended the year with 74
mg:‘:’ ?;gﬁimu 1, fapn active members on roster, and 14,953 volunteer hours served. These hours
sunday (Closed contributed to efforts such as biweekly popcorn sales, which generated more
PROCEEDS BENEFIT than $600. Serendipity, the gift shop in the hospital, raised over $9,000 for
DeKalb Health. The Auxiliary volunteers also staffed the Floral Committee,

made hats for newborns, partnered with United Way to assemble “Let’s
Talk” gift boxes for parents of newborns and mended hospital-owned items.

We are also proud to report the Hospital Auxiliary once again provided
three $1,000 scholarships to residents of DeKalb County studying for a
career in healthcare.

This has been an amazing year to be a part of and | look forward to many

rewarding days on the horizon. Thanks to the wonderful volunteers who made
this dream become reality.

Auxiliary Guild Officers

AJ Kuhn Andrea Clarke
President Secretary
Darley Bennett

Treasurer
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Working
for Good

DeKalb Health administrators were thrilled to
stand alongside the Mayor and other Garrett

city officials at the ribbon cutting of the new
Curiosity Shop this fall. The resale shop relocation
exemplifies a commitment to strengthening

and serving our neighboring communities. Not

only does the Curiosity Shop help support the
hospital, but it also benefits many people at

the individual level. It is an excellent example of
DeKalb Health, its partners and area communities
working together for the benefit of all.

TR AT,

Sl LR SRS R R
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FOUNDATION BOARD OF DIRECTORS

Fou ndatlon MESSAGE FROM THE FOUNDATION PRESIDENT
ANGIE LOCKWOOD

2016 was a transitional year for the DeKalb Health Foundation as we
searched for a full-time Director. Through an exhaustive search process, we
were able to find someone who has been an outstanding representative

of our local community and has expertise not only in not-for-profit work,
but also in sales and marketing. It is exciting to welcome Sarah Payne as
the Director of the DeKalb Health Foundation. Sarah brings not only a wide
variety of experiences and expertise to this role, but also a sincere passion :
for the DeKalb County community. Through her talent and leadership, the DONALD BUDD H. BRENT DAVIS
DeKalb Health Foundation will continue to grow in its service to DeKalb Treasurer
Health and residents of DeKalb County.

During 2016, the Foundation provided a grant of $10,000 to DeKalb Health
to use toward Indiana’s HIP 2.0 funding of patients’ POWER accounts.
This is a true community partnership as it allows DeKalb Health to ensure
that patients eligible for this program have the ability to leave the hospital
with insurance coverage, both retroactive to the first of the month of the
application and going forward. Of the initial $10,000 grant, $553 has been
spent thus far, providing coverage to 53 patients and resulting in over
$31,000 of reimbursements to the hospital. This is such a wonderful

program that benefits both the patients and the hospital. It is a great o /
example of the types of activities the Foundation continues to support. R N

JOYCE HEFTY-COVELL RICK JAMES
The Century Society was created in 2013 to provide an opportunity to Vice President

support exemplary healthcare for those in our community. Each Century
Society member has committed donations of at least $10,000 over the
next ten years to support DeKalb Health in meeting health services needs
in DeKalb County. Meeting those needs is the primary focus of the DeKalb
Health Foundation.

Our other focus is communication. There is a common saying that it takes

a village to raise a child. | believe it also takes a village to help a local,
independent, community hospital continue to thrive in today's healthcare
environment. It takes a true partnership between the community,
community leaders and the hospital. The DeKalb Foundation board members \
and the Century Soluety members b§||eve in the role that DeKalb Health . ANGIE LOCKWOOD ANNA NIXON
plays for the benefit of the community. The quality of care and community
support provided by DeKalb Health is truly exceptional. | would like to
challenge all of us to continue to be ambassadors on behalf of DeKalb Health.
Talk to friends, neighbors, family members, colleagues and co-workers and
encourage them to take advantage of the outstanding services provided by
DeKalb Health and our committed team of healthcare professionals.

President

y _ il -
JEFF TURNER MAURY WINKLER llI

Secretary
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DONORS

CENTURY SOCIETY

Philip and Nancy Allison

Mark and Terri Christiansen

Bret and Lydia Claghorn

Brent and Shannon Davis

Kelly Dunham

G Edwards

Marlin and Tasha Eicher

Stephen and Vickie Faux

Matthew and Cindy Fetter

Mark and Pam Fogt

Michael and Anne Haggarty

Dr. Michael and Sandra Hayes (DDS)
David and Stacey Hefty

Joyce Hefty-Covell

Ed and Nancy Hobbs

Bill and Mary Hohler

Rick L. and Vicki L. James Foundation, Inc.
Dr. Jeffrey and Karen Justice (MD)
Mike and Sara Ley

Ronald and Debra Linstromberg
Douglas and Angie Lockwood
Robert and Connie Menzie

Kenneth and Kelly Metzger

Mark and Abigail Millett

Dr. Douglas and Barbara Morrow (OD)
Thad and Anna Nixon

Bryan Nugen

Craig and Cathy Polkow

Eric and Marilyn Rieke

Layden and Susan Rieke

Dr. Daniel and Becky Schmidt (DDS)
Jeffrey and Susan Turner

Keith and Cindy Turner

Roger . and Joanne M. Wertenberger
Maurice and Susan Winkler, Il
Marvin and Donna Wisemore

HOME HEALTH & HOSPICE

Mary Alford

Gloria Archbold

Dave and Sharon Armey

Mohsen and Deborah Azimi

Alelia Barry

Cheryl Betz

James and Anna Marie Brand

Karen Butler

Kenneth and Joan Carroll

Marlin and Reba Cattell

Larry Clear

Brian Clifford & Family

Community Foundation of
DeKalb County

Jeff and Betty Conrad

John Crager and Cynthia Warstler

Eleanor Countryman

Pauline Curry

Bruce Curry

Kevin and Lynn Custer

Custer Grain Co.

DeKalb County Chapter of Thrivent
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Richard and Marvell Edinger
Karen Edsall

Joseph and Treva Finn
Stanley and Judy Freeman
David Frick

John Furlow and Donna Waikel

Janet Garman

Stanley and Julie Haiflich
Gary and Leslie Hamman
Sharon Hantz

Dr. William and Sarah Hathaway (MD)
Hefty Wealth Partners, Inc.
Raymond Hefty

James and Rose Ann Hinkle
Hixson Sand & Gravel, Inc.
Lynn Griffin and Family

Jack and Doris Hoffer
Barbara Hoolihan

David and Kristy Hornbacker

Jimmy and Betty Jacobs
Claude and Sharon Jacobs

Thomas and Cynthia James
David and Cheryl John
Edwin and Syndy Kelley
Kay Knapp

Bill and Arlene Knott
Robert and Norma Lazor
Mildred Lemper

Kayleen Leonard

Alice Lepley

Cheryl Markiton

Ken and Sharon Mathieu
Bill Noll

) &G Pac

Ronnie and Melinda Penick

James and Diana Penick
David and Etta Reece

Larry and Sheila Refner
Steve and Nancy Reith

Gary and Marianne Reynolds
Evelyn Ridge and Family
Richard and Alaina Ring
Kirk and Jackie Robinett

Tim and Becky Roehrs

Bill Rohm

Vondle Romine

Cindy Rowe

David and Judith Ruoff

Gary and Kathy Scheumann
Charles and Mary Schmidt
Stephen and Paulette Shambaugh
Daniel and Gladys Shipe
Gary and Sherri Sible

Wanda Smith

Sons of the American Legion
4th District

Larry and Sandra Spade
Margaret Joanne Spade

Phil and Linda Speer

Shirley Stafford

Richard and Ellen Stahly

Stockwell Farms, Inc.

John and Sue Stoops

Patrick and Sandra Tompkins
Florence Webb

Sylvia Widmeyer

Cliff and Dianne Witmer
Wayne and June Wyss

Gene and Janet Yarian

William and Ethel Yoder
Thornton and Marjorie Zeisloft

PARTNERS IN HEALTH
Boni Abbruzzese
Erica Albright
Janis Alexander
Jennifer Allen
Paula Amstutz
Jennifer Beebe
Janice Blomeke
Michele Brock
Robert Brownell
Nora Budreau
Therese Bunn

Julie Buss

Terri Christiansen
Bret Claghorn
Cheryl Clark

Lisa Colberg

Lois Cooper
Douglas Crane
Roger Dancer
Michelle Davenport
Mary Davidson
Shirley DeLong
Shawna Demorest
Carol Dillinger
Kelly Bunham
Vicki Dunn

Alicia Elder

Peggy Elder-Nelson
Vickie Faux
Virginia Felber
Jennifer Flater
Anna Friend

Mary Gardner
Patricia Geist
Timothy George
Cheryle Gerig

Lynn Gerke

Vicki Glover-Atkins
Cheryl Gramling
Heidi Graves
Christen Greathouse
Aaron Haffner
Mable Hamman
Gina Harman

Carol Heingartner
Karen Herendeen
Donna Hitzeman
Edward Hobbs
Patricia Hoff

Barbara Huhn
Karla Hurraw
Mary Hutton
Vicky Kimmel
Abby Knott
Maureen Koch
Carla Kohnen
Jamie Leeper
Heather Lortie
Eileen Ludos
Kathy Malcolm
Christina McClees
Lori McComb
Renee Meunier
Debra Mitchel
Aaron Moore
Tracy Morrow
Gregory Myers
Britte Nihart
Amber Pfeiffer
Leeann Pixley
Craig Polkow
Pamela Quaintance
Troy Rayle
Shayne Rayle
Sheila Reinig
Paul Rexroth
Susan Robinett
Crystal Sawyers
Jerry Schwartz
Brenda Seely
Mary Seltenright
Jerry Singleton
Zonya Slone
Rick Smith
Monique Smith
Melissa Stark
Andrea Stark
Andrea Stieglitz
Peter Stinson
Tracy Stout

Jodi Strock

Kyle Subatch
Diane Swihart
Douglas Taylor
Catherine Tinkler
Debra True

Sara Vanauken
Emilio Vazquez
Julie Voirol
Nicole Wallace
Juanita Webb
Cindy Lou Wells
Ginger Wilks
Edie Williams
Donna Wisemore
Amy Wright
Joy Yarian

Donors,

In appreciation, we gratefully acknowledge donations from the following:

IN MEMORIAM

Robert Carbaugh
Pauline Curry
Raymond Decker
Lester Dimmick
Margaret Dircksen
James Grimm
Ralph Heiser
Mary Hutchins
Charles Imbody IlI
Gary Krafft
Irene Lincoln
Barbara McComb
Louis Nelson
Marilyn Noll
Sandra Rice
Carl Rohm
Ricky Rowe
Rosa Witmer
Hospice Home
Tree of Life Memorial Event
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COMMUNITY SPONSORSHIPS
DONATIONS AND PARTICIPATIONS

ACD Festival

All About the Dog

A Walk to Remember

American Cancer Society Relay for Life
Anthony Wayne Area Council Boy Scouts Camporee
Auburn Bowl c/o DeKalb High School Bowling
Auburn Classic Noon Lions Club

Auburn Cord Duesenberg Museum

Auburn Garden Club

Auburn Girls Softball League

Auburn Lions Club

Auburn Little League/Classic City Crush Baseball
Auburn Little League

Auburn Police

Auburn Rotary Club Grapes & Hops

Autism Society of Indiana

Autism Support Group

Big Brothers Big Sisters

Bobcat Youth League

Boy Scouts

Boomerang Backpacks

Butler Bowl Youth Program

Butler Community Food Pantry

Butler Girls Softball League

Butler Public Library

Camp Red Cedar

Cancer Services of Northeast Indiana

Celiac Support Group

Children First Center

Cobblestone Ladies' Golf Association
Community Foundation of DeKalb County Annual Meeting
Community Memorial Hospital Foundation
Country Meadow Elementary School

Cub Scout Pack 3169

DABA-Downtown Auburn Business Association
DeKalb Alumni Fund (Baron Athletics Golf)
DeKalb Alumni Fund (Science Fair)

DeKalb Central Foundation (DeKalb Dash 5k)
DeKalb Chamber Partnership

DeKalb County Free Fall Fair

DeKalb County Interagency

DeKalb County Domestic Task Force Annual Conference
DeKalb High School Band

DeKalb High School Marching Band Invitational
DeKalb High School Student Government
DeKalb Humane Society

DeKalb Middle School

DeKalb YMCA Swim Dolphins

Diabetic Support Group

Dr. Ken Arnt 5k

Drug Free DeKalb

Eastside After Prom Committee

Eastside Jr./Sr. High School

Eckhart Public Library

Elite Martial Arts - Back 2 School Bash & Safety Day
Erin's House

Fort Wayne Mad Ants

Fort Wayne Medical Education Program
Garrett Boys Baseball

Garrett Chamber of Commerce

Garrett Girls Softball

Garrett Heritage Days
Garrett High School After Prom
Garrett Middle School
Garrett Rotary
Garrett Youth Soccer
Girl Scouts Troop 00531
Hamilton After Prom
Hamilton Community Schools
Hamilton Summer League
Hip on Hep C Support Group
Hometown Collaboration Initiative (ADAC Auburn)
Hope's Landing
Impact Basketball - DCIC
Ivy Tech Community College
Jackson Township Athletic Association
Jackson Township 4-H Auction
JAM Center
JAM Kids Safety Day
JE Ober Science Fair
JR Watson
JR Watson Color Me Watson Run/Walk
Junior Achievement
Junior Achievement - East Central DeKalb
Junior Achievement - Pro Am
Kate's Kart
Kiwanis Bicycle Safety Day
Lakewood Park Christian School
Leukemia & Lymphoma Society
March of Dimes March for Babies 2016
March of Dimes Signature Chef's Auction
McKenney-Harrison Elementary School
MS Support Group
National Fire Safety Council, Inc.
National Kidney Foundation of Indiana
National Multiple Sclerosis Society - Indiana State Chapter
Northeastern Indiana Tri-State Regional Science Fair
Quiet Knight, Inc. (Sons of Am. Lgn. Post 178)
Rangers Soccer Academy
Rangers Academy
Riley Children's Hospital
Riverdale Youth League
Serenity House
Smith Farms
Special Olympics of DeKalb County
Special Olympics Indiana
St. Joe Pickle Fest
St. Joseph School
St. Martin's Healthcare Clinic - Circle of Friends Tea
St. Martin's Healthcare Clinic - Passport Adventure Gala
St. Martin's Healthcare Clinic - Golf Benefit
Tri Kappa
Tri Kappa Christmas Boutique
Tri Kappa Pink Out DeKalb County
Toupin, Richard M.D.
United Way of DeKalb County
United Way of DeKalb County &
Learning Link DeKalb County
United Way of DeKalb County Day of Caring
University of St. Francis
Wilmont Force Elite
YMCA of DeKalb County

COMMUNITY OUTREACH

Better Health

Community Health Needs Assessment

DeKalb County Council on Aging - Adult Health Fair

DeKalb County Health Department - School Flu Vaccines
DeKalb County Interagency

DeKalb Health/South Bend Medical Foundation Blood Drive
Diabetes Fair

Healthcare Enrollment Assistance

Health Occupations Education

Healthy Expectations - Family BirthPlace &
Women's Care Center

Healthy Halloween Fair

Life Is Cool

Play.Learn.Soar.

Transportation

ANNUAL REPQRT 2016 |28 & 29




FY 2016
By the Numbers

ADMISSIONS
OBSERVATIONS

2,642 PY 2,809
1,042 PY 744

LENGTH OF STAY  2.85 w2

VISITS

‘ 74848 | 6,468

DEKALB HEALTH CLINICS*

MEDICAL GROUP PY 7216
(PHYSICIAN PRACTICES)

PY 74,418

CORE SERVICE LINES

3,170 442

SURGERY** OBSTETRICS
PY 3,315 PY 457

ANCILLARY SERVICES

213,823

LABORATORY IMAGING TOTAL***
PY 264,388 PY 44,073

THERAPY SERVICES

ULTRASOUND
PY 4,483

44,590 ‘ 4 554 7014

ECONOMIC IMPACT

667

TEAM MEMBERS
FULL AND PART TIME

$91,544,200

CAPITAL EXPENDITURES SINCE 1964

9375,754.92

COMMUNITY, SPONSORSHIPS & DONATIONS

$29,184,707

PAYROLL

912110817

CHARITY AND UNCOMPENSATED CARE
(Uncompensated care is defined as the amount of cost in excess of
payments received from Medicare, Medicaid and uninsured patients)

EMERGENCY SERVICES

18,005 47719

EMERGENCY ROOM EMS AMBULANCE SERVICE
PY 17875 (NUMBER OF TRIPS)
PY 4,938

9,239

CcT MAMMOGRAPHY
PY 6,013 PY 5,151

21,898

PHYSICAL
THERAPY
PY 18,301
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10,664

OCCUPATIONAL
THERAPY
PY 9,722

29,436

RESPIRATORY
THERAPY
PY 39,751

8,373

SPEECH
THERAPY
PY 4,895

1,631

CARDIOPULMONARY
REHAB
PY 2072

2,400

2011 2012 2013 2014 2015 2016

MRI
ACTUAL BUDGET [Py
54,771
54,624
PHARMACY SCRIPTS
ACTUAL BUDGET [Py
44,632

44,590

IMAGING

’At'C agulation Clinic, Wound Care Clinic
Sgy nd Endoscopy

2,200

2,000 —

1800 ————— —1

1,600 4A—1455 2015

1400 — ‘ 2016

1014
6,013

cT
ACTUAL BUDGET  [lIPY
189,416
182,468
PHARMACY TOTAL ISSUE
ACTUAL BUDGET [P
273823
260,534
LAB

Imag ng includes: X-ray, EKG/EEG, Nuclear Medicine, Ultrasound, CT, Ma mmog aphy, MRI
" PT/OT Total includes: Physical Therapy and Occupa t nal Therapy Procedur:
PY = Prior Yea

17,875

2016 2015

EMERGENCY ROOM VISITS

ACTUAL BUDGET -PY

485

468

HOME HEALTH
ACTUAL BUDGET [Py

38,562

31,730

PT/OT***



DeKalb Health
1316 East Seventh Street
Auburn, Indiana 46706
260.925.4600
DeKalbHealth.com




