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The Union County College Corner Joint School District Board of Trustees met in regular
session on Monday, April 14, 2025 at Union County High School, in Room A-400, 410 Patriot
Blvd, Liberty, IN 47353. Those in attendance were: Susan Kirkpatrick, Drew Ewing, Mallory
Helton, Matt Snyder, Michele Hill, Jessica Jones, and Dave Hofmann. Absent: Dave
Hofmann.

1. Fund Report

Educational Fund $5,178,244.92
Debt Service Fund $ 180,700.89
Operations Fund $1,499,217.14
Local Rainy Day Fund $1,073,893.21
School Lunch Fund $ 32,439.95

2. Bank Reconciliation

Komputrol Bank Statement $ 7,780,254.62

Bath State Bank Balance $ 7,885,243.73

Outstanding Deposit $ 470.00

Outstanding Checks -$ 105,455.11

Balance $ 7,780,254.62

Fund Balance $ 7,780,254.62
MINUTES

REGULAR SESSION
1. Call Meeting to Order and Roll Call
President, Matt Snyder, called the meeting to order at 7:01 pm.

2. Establish a Quorum and Pledge of Allegiance
Once a quorum was established, President, Matt Snyder, asked for a moment of silence in
honor of the high school student that passed away on Thursday. After the moment of
silence, the Pledge of Allegiance was recited.

3. Amend the Agenda
There were no amendments to the agenda.

4. Public Participation
There were no public comments at this time.

5. Department Report-CCUS Student Council
Members of the CCUS student council presented information on the new running club,

Trojan Trot, to the Board.

6. Whitewater Career Center-Steve Duncan
Steve Dungan from the Whitewater Career Center presented the Board with an update for



the 2024-25 school year. The career center currently has fourteen career programs and
UC students represent 12% of the population at the career center. They currently have
dual credit partners with IV Tech Community College and Vincennes University, and they
have over 82 industry partners.

7. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Kristina Coveney - CCUS Principal

Current Enroliment; CCUS: 267, LES: 344, UCMS: 288, UCHS: 326

8. Accept Donations
e $200 from Jill Hartman for CCUS Snacks
e $100 from Kemba Credit Union to CCUS Library
e $120 from Debbie Coffmann to CCUS Book Fair
e $40 from Tim Dudley to CCUS Lunch
Total Donations-$460

The Board unanimously approved the donations in the amount of $460.00.

Motion: Jessica Jones Second: Michele Hill Carried: 7-0

9. Consent Agenda
a. Board Minutes
Regular Session — March 10, 2025
Executive Session — March 10, 2025
b. Claims Docket - $1,666,970.41
c. Overnight/Out-of-State Trip Requests
e CCUS 3rd grade to Cincinnati Zoo on April 30, 2025
e CCUS 5th grade to Main Event on May 16, 2025
e UCMS 8th grade to Washington D.C. on May 11-14, 2025
e UCHS Dual Credit Biology and Environmental Science-Date TBD
e UCHS ICP and Chemistry classes to Kings Island on April 25, 2025
e UCHS Art Students to Cincinnati Art Museum on April 29, 2025
d. Fundraisers
e None this month
e. Personnel
e Resignation
Emmett Bales-UCHS English Teacher
e Coaching Recommendations 2024-2025
Eric Coyle-UCHS Softball Assistant Coach
Kenzie Lanman-UCHS Softball Assistant Coach
Doug Adams-UCHS Softball Volunteer Coach
Kenny Higgins-UCMS Track & Field Assistant Coach
Joe Chewning-UCMS Track & Field Volunteer Coach
Jordan Ashbrook-Summer Season Weight Room Supervisor
e Coaching Recommendations 2025-2026
Damon Lingg-UCHS Football Assistant Coach
Aimee Dishmond-UCHS Cheerleading Head Coach
Jamison Walters-UCHS Boys Basketball Head Coach
Joey Sidell-UCHS Girls Basketball Head Coach
AJ Bryson-UCHS Wrestling Head Coach

Motion: Jessica Jones Second: Drew Ewing Carried: 6-0-1



CLD BUSINESS

College Corner Board Updates

The following updates were provided by Michele Hill:
e Parent Bill of Rights

e Apportionment
e Canopy
e Drainage/flooding in school yard
e Special Education case conferences
NEW BUSINESS
10. Approval of Reading Textbook Adoption
Motion: Jessica Jones Second: Susan Kirkpatrick Carried: 7-0
11. Approval of Transfer students capacity and deadline - po5111
Motion: Susan Kirkpatrick Second: Darrell Harvey Carried: 7-0
12. Public Participation
There were no public comments at this time.
13. Superintendent’s Comments
Superintendent, John Edge, took the opportunity to thank the following:
e Thankful for the community members, pastors, and our mental health providers for their
assistance last Friday
e UCCCJSD will be providing transportation for Play in the Park this summer
e UCCCJSD has been approved as an Indiana Teacher Residency School
e Year end events
e Budget committee was sent the calendar for the 2026 budget cycle
e There will be eleven students graduating from IVY Tech on May 10 with the ICC
e FFA banquet will be held on May 10th at 7:00 pm
e Region VI meeting on May 14
14. Board Comments
President, Matt Snyder, thanked Superintendent, John Edge and the high school staff for
their support on Friday.
15. Adjournment

President, Matt Snyder, adjourned the meeting at 7:32 pm.
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