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Your organization will benefit from professional development opportunities throughout the year by purchasing an LJC On
Demand Punch Card. The card provides 14 punches to be used in any combination of LJC Select Workshops. Enjoy
maximum flexibility to mix and match seats, share within your organization, or with friends. Purchase your LJC On
Demand Punch Card by contacting Tandy Shuck at tshuck@franklincollege.edu or calling 317-738-8264.
 

WOMEN’S RETREAT - EVERYDAY COACHING | 4 PUNCHES
August 20 & August 21, 2020 | 9:00 a.m. - 7:00 p.m. & 9:00 a.m. - 2:00 p.m.                              
Various Speakers
 

MULTIPLIERS - GETTING THE MOST FROM YOURSELF AND OTHERS | 1 PUNCH                    
September 3, 2020 | 9:00 a.m. – 12:00 noon
Kathleen Ratcliff 
 

CHOOSING DOORS - HOW TO TREAT PEOPLE IN THE WORKPLACE | 1 PUNCH            
October 1, 2020 | 9:00 a.m. - 12:00 noon
Brad Coy 
 

MYERS–BRIGGS TYPE INDICATOR - MBTI IN TEAMS | 1 PUNCH               
October 27, 2020 | 6:00 p.m. - 9:00 p.m.    
Tandy Shuck
 

STRENGTHS FOR MANAGERS |  1 PUNCH
October 30, 2020 | 9:00 a.m. – 12:00 noon
Dr. Carolyn Goerner
 

WORKING WITH DIFFICULT PEOPLE | 1 PUNCH
November 13, 2020 | 9:00 a.m. – 12:00 noon                  
Dr. Carolyn Goerner
 

ENTREPRENEURIAL MARKETING FOR SMALL BUSINESS | 1 PUNCH                                             
December 11, 2020 | 9:00 – 12:00 noon                           
Dr. Sara L. Cochran 
 

FINANCIAL LEADERSHIP - THE FIRST STEPS | 1 PUNCH
January 14, 2021 | 6:00 p.m. – 8:00 p.m.
Tim Thurston & Shellee Pietras
 

DISCOVERING WHO YOU ARE THROUGH THE WISDOM OF THE ENNEAGRAM | 1 PUNCH
January 26, 2021 | 9:00 a.m. - 12:00 noon
Katie Peggs
 

WOMEN IN LEADERSHIP - FINDING YOUR WHY | 2 PUNCHES
February 12, 2021 | 9:00 a.m. – 4:00 p.m.
Various Speakers
 

FROM BUDDY TO BOSS - SUCCESSFUL TRANSITION AS A NEW LEADER | 1 PUNCH
April 8, 2021 | 9:00 a.m. – 12:00 noon
Brad Coy
 

VISION CASTING - CREATING YOUR VISION AND MAKING IT REALITY | 1 PUNCH
May 4, 2021 | 9:00 a.m. – 12:00 noon
Bea Northcott     
 

OVERCOMING IMPOSTER SYNDROME | 1 PUNCH
May 21, 2021 | 9:00 a.m. – 12:00 noon
Dr. Carolyn Goerner
 

LJC  ON  DEMAND  PUNCH  CARD

WWW.LEADERSHIPJOHNSONCOUNTY.ORG                                             $500 PER CARD | $750+ VALUE            

Leadership Johnson County is central Indiana’s premier professional 
development provider. With more than 26 years of experience bringing 
together top-notch speakers from industry to academia, we have everything 
you need to move your business or nonprofit organization to the next 
level.  Specializing in topics ranging from productivity and culture building 
to management and communication, LJC provides workshops and learning 
opportunities designed to impact both the individual and the organization. 

From the deep dive training provided in our nine-month LJC Signature 
Program, to the half-day and full-day LJC Select Workshops, to the customized 
options of LJC Leadership To Your Door, we are dedicated to helping you create 
positive change.

We understand that every organization has limited resources and to that end 
we offer the LJC On Demand Punch Card to provide a discounted model of 
purchasing with maximum training flexibility. Learn more on page three. 
Our 2020-2021 workshops are outlined in this program guide and will provide 
multiple opportunities for learning and leading throughout the year. Visit 
our website at www.leadershipjohnsoncounty.org for the most up-to-date 
information on registrations.

We look forward to partnering with you on your leadership journey!

OUR MISSION
Cultivate and develop informed and involved citizens working to make our 
community better. 

LEADERSHIP JOHNSON COUNTY CONTACT INFORMATION
Executive Director
Tandy Shuck  |  317-738-8264 
tshuck@franklincollege.edu 

Board of Trustees President
Brad Coy
coyb@greenwood.in.gov
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WOMEN’S RETREAT — EVERYDAY COACHING 
Thursday, August 20, 2020  |  9:00 a.m. – 7:00 p.m.
Friday, August 21, 2020  |  9:00 a.m. – 2:00 p.m.
Franklin College, Branigin Room

$199 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$249 per person, general public

Women are rising into leadership 
roles now more than ever. It is 
important that we learn skills to 
help us balance all the areas of our 
lives while building and maintaining 
a legacy for our companies and 
businesses. The best leaders have 
a clear vision for their team and 
themselves and co-create action 
steps to get them there in the least 
amount of time.

Each of our leadership retreats will have a different focus.  This year’s focus 
will be on everyday coaching.  Coaching at all levels can transform everyday 
conversations into powerful building blocks of positive organizational 
culture.  The solution begins with better conversations every day, from the 
front desk to the corner office.

This retreat is perfect for emerging leaders as well as seasoned professionals 
and those looking to create or grow a new or existing business.

This two-day retreat will feature various speakers and help participants 
better meet these objectives:

 �  Manage performance more effectively day-to-day
 �  Communicate with a multi-generational workforce
 �  Engage and retain talent
 �  Become more agile and make better decisions
 �  Move away from command-and-control leadership
 �  Develop confidence in leadership skills

SPONSORED BY
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MULTIPLIERS — GETTING THE MOST 
FROM YOURSELF AND OTHERS
Thursday, September 3, 2020  |  9:00 a.m. - Noon
Greenwood Christian Church

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

Dive into the world of Diminishers and Multipliers in this workshop to learn 
Liz Wiseman's researched approach to getting the most out of yourself and 
those around you. Multipliers extract the full capabilities of individuals, 
while Diminishers stifle others and deplete the group; and most of us fall 
somewhere in the middle of this spectrum. This workshop will cover the Five 
Disciplines of Multipliers, how to recognize our own Diminisher tendencies, 
and exercises to bring the best out of our teams. As Wiseman notes: "It's not 
that these Multipliers shrink so that others can be big. It's that they play in a 
way that invites others to play big, too."  

Participants will: 

 � Identify and understand the Five Disciplines of the Multipliers
 � Recognize the actions of Multipliers and Diminishers in their  
own experiences 

 � Learn exercises to decrease their Accidental Diminisher tendencies

Deb Brown Nally

ABOUT THE FACILITATOR
Kathleen A. Ratcliff, M.P.A., CPS is a Certified Prevention Specialist 
and the Executive Director of Upstream Prevention, Inc., a nonprofit 
based in Johnson County, Indiana. Ms. Ratcliff has worked in the 
prevention field for the last nine years as an evaluator, technical 
assistance coach, and trainer for various community and education-
based organizations. In each of these roles she served as a 
knowledge-broker; sharing complex information and theories to a 
wide range of professionals, meeting them each at their experience 
level. As a self-described nerd, she enjoys reading, learning new 
things, and sharing knowledge!

SPONSORED BY BOOK SPONSOR
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ALL ABOARD!
Monday, September 21, 2020  |  5:00 p.m. - 7:00 p.m.
Whiteland Community High School, Auxiliary Gym 

Free to attend. Families are encouraged to attend together. 
No RSVP necessary. Nonprofits interested in hosting a booth, visit our 
website at www.leadershipjohnsoncounty.org for more information. 

COMMUNITY VOLUNTEER & BOARD FAIR
Do you have a desire to volunteer but need to know what opportunities 
exist in Johnson County? Once a year, the All Aboard Community 
Volunteer & Board Fair brings together nonprofit organizations who 
serve Johnson County to help them connect with community members 
looking for a place to give back. The event is free to both nonprofit 
organizations and community members. If you miss the event, be 
sure to visit @VolunteerJohnsonCounty on Facebook for a place to 
post volunteer needs. Community members are encouraged to visit 
throughout the year to connect with a nonprofit where your time, 
talent, and treasure can be maximized!

SPONSORED BY
Whiteland Community 

High School
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SPONSORED BY

CHOOSING DOORS — HOW TO TREAT 
PEOPLE IN THE WORKPLACE
Thursday, October 1, 2020  |  9:00 a.m. - Noon
Franklin College, Dietz Center

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

No matter your job or your workplace, interacting with people effectively 
is a must for success.  In fact, interacting with people successfully is the 
most significant factor in determining whether you will have the impact and 
influence you need to accomplish your mission at work.  This workshop will 
help provide the skills needed to build relationships and become successful 
at interacting with co-workers.  

Through this workshop, participants will:

 �  Understand that each employee is different in their own way
 �  Identify and understand different leadership styles
 �  Better understand the importance of setting expectations
 �  Learn how to be a coach in the workplace
 �  Leave with tips on how to interact with co-workers

ABOUT THE FACILITATOR
Brad Coy is the Assistant Fire Chief of the Greenwood (IN) Fire 
Department.  He received his Master's in Organizational Leadership 
from Indiana Wesleyan University and his B.A. in Biology, with an 
emphasis in Athletic Training from Franklin College.  Brad is in his 
27th year as a public servant, serving more than 20 years with the 
Greenwood Fire Department.  He has been awarded many honors 
with the fire service including the 2016 Van Valer Service Award for 
Outstanding Service to the Community.  Brad is a proud graduate of 
Leadership Johnson County and currently serves on the 2020-2021 
LJC Board of Trustees as the President.  
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MYERS-BRIGGS TYPE INDICATOR — 
MBTI IN TEAMS
Tuesday, October 27, 2020  |  6:00 p.m. - 9:00 p.m.
Franklin College, Branigin Room

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

Working with people is a part of daily life – at work, at home, in the places 
we volunteer. The Myers Briggs Type Indicator (MBTI) self-assessment is 
a comprehensive tool used to understand normal personality differences. 
When we better understand ourselves and how and why we react in 
different situations, it helps us to work better with the people around us. 
This workshop is an effective tool for teams (at least 3 – 7 team members 
works best) within an organization to better understand how the people they 
work with operate. 

SPONSORED BY

ABOUT THE FACILITATOR
Tandy Shuck is a certified MBTI trainer, with a wealth of experience 
in facilitating and a background in clinical psychology. Tandy began 
working at LJC in 2001, and serves as the executive director. Her 
experience includes a background in clinical psychology and over 15 
years of facilitation experience. She is a dynamic presenter who will 
lead participants into better discovery of their own personalities.  
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SPONSORED BY

STRENGTHS FOR MANAGERS
Friday, October 30, 2020  |  9:00 a.m. - Noon
Franklin College, Branigin Room

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

When employees engage their strengths at work, good things happen. They 
are better colleagues and team members, and have higher job satisfaction 
and commitment. In this workshop, we'll look at the relationship between 
strengths and management. You'll explore how your personal strength profile 
can best be leveraged for effective management. We'll also uncover the 
connection between your strengths and coaching style. You'll leave with a 
better understanding of how your unique strengths profile can benefit you 
and those who work for and with you.

As a result of this workshop, participants will:

 �  Align personal strengths with leadership style
 �  Explore strengths-based coaching
 �  Create a personalized action plan to lead with strengths

ABOUT THE FACILITATOR
Dr. Carolyn Goerner serves as ALDI’s Distinguished I-Core Clinical 
Professor at the Kelley School of Business at Indiana University-
Bloomington. Prior to joining Kelley’s Department of Management 
and Entrepreneurship faculty in 2000, she completed her PhD in 
Management and Human Resources at The Ohio State University. 
She was a Human Resource Consultant for 10 years prior to 
graduate school. Carolyn also owns Practical Paradigms, a training 
and consulting company. She serves on the LJC Board of Trustees. 
Carolyn lives in Greenwood with her husband Peter and dogs 
Charlotte and Etta.

EARNING CONFIDENCE & GAINING TRUST
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WORKING WITH DIFFICULT PEOPLE

SPONSORED BY

ABOUT THE FACILITATOR

Friday, November 13, 2020  |  9:00 a.m. - 12:00 Noon
Franklin College, Branigin Room

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

How do you handle someone who automatically says "No" to every idea 
you suggest? What about the person who has strong opinions...and gets 
defensive when they're challenged? Or the gripers, who bring a cloud of 
negativity everywhere they go? This workshop provides positive options, 
while giving insight into some of the reasons behind others' negative 
behavior. You'll figure out why their behavior bothers you and what you can 
do to create more positive relationships.

In this workshop, participants will:

 � Identify types of difficult people
 � Understand the psychology behind difficult behavior
 � Develop scripts for positive conversations

®

Dr. Carolyn Goerner serves as ALDI’s Distinguished I-Core Clinical 
Professor at the Kelley School of Business at Indiana University-
Bloomington. Prior to joining Kelley’s Department of Management 
and Entrepreneurship faculty in 2000, she completed her PhD in 
Management and Human Resources at The Ohio State University. 
She was a Human Resource Consultant for 10 years prior to 
graduate school. Carolyn also owns Practical Paradigms, a training 
and consulting company. She serves on the LJC Board of Trustees. 
Carolyn lives in Greenwood with her husband Peter and dogs 
Charlotte and Etta.
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SPONSORED BY

Friday, December 11, 2020  |  9:00 a.m. - Noon
Franklin College, Branigin Room

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

This workshop will provide entrepreneurial marketing techniques for 
business owners and marketing managers. Attendees will learn strategies 
to build rapport with their customers and then design a way to implement 
these strategies to meet their needs.

Attendees will: 

 � Gain a basic understanding of entrepreneurial marketing techniques
 � Learn strategies to build rapport with their customers 
 � Outline a way to implement marketing strategies to meet their needs

ABOUT THE FACILITATOR
Dr. Sara L. Cochran is a Clinical Assistant Professor of 
Entrepreneurship in the Kelley School of Business at Indiana 
University. She serves on the Board of Directors of the United 
States Association for Small Business and Entrepreneurship and 
was a 2015 graduate of Leadership Columbia (Missouri). Sara 
has worked in entrepreneurship education for 10 years after 
beginning her professional career in grocery marketing and special 
events. Sara has been awarded the DSEF Best Paper Award, ARBE 
Dissertation Award, Emerging Scholar from the USASBE MWE SIG, 
and a Schulze Publication. She holds a PhD from the University of 
Missouri, and a BA and MA from Drury University.

ENTREPRENEURIAL MARKETING 
FOR THE SMALL BUSINESS
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FINANCIAL LEADERSHIP — THE FIRST STEPS
Thursday, January 14, 2021  |  6:00 p.m. - 8:00 p.m.
Franklin College, Branigin Room

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

Do you know the basic tools to be a good steward of your resources? Do you 
feel like you are living paycheck to paycheck? Are you a good example to 
others or your kids? 

Financial leadership starts with a few small steps that can reduce your stress 
and increase your confidence. This interactive session (trust us … it won’t 
be boring!) will provide you with a map to start (or continue) your financial 
journey. You will get tips and reminders on what signposts to watch for and 
what roadblocks could be ahead without careful planning.

Financial stress is one of the biggest worries in life today. Knowledge helps 
us gain more confidence in ourselves so that we become better examples 
for others. In this session, we will cover generational differences to handling 
money. We will discuss tips, budgeting essentials, basic investing concepts, 
social security strategies, and roadblocks to avoid. We start with basic 
concepts so don’t be afraid to come with questions!  

SPONSORED BY

ABOUT THE FACILITATORS
Tim Thurston is a Career Coach and Financial Adviser. Through 
coaching with Thurston Consultancy, he helps people journey 
through networking opportunities, resume building, mock 
interviews, and story-telling that builds career successes.

Shellee Pietras has always had a passion to provide her clients with 
clarity and confidence regarding their financial decisions.  Shellee is 
a CERTIFIED FINANCIAL PLANNER™ professional and the owner of 
Promise Advisory Group.
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SPONSORED BY

Friday, January 26, 2021  |  9:00 a.m. - Noon
Franklin College, Branigin Room

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

Everything we think, feel, 
and do is based on our core 
motivations.  An introduction 
to the Enneagram, this program 
is designed to help you better 
understand yourself and others.  
Great for individuals, teams, 
managers, and everyone in 
between! 

Participants will learn:

 � What the Enneagram is
 � Their Enneagram Type
 � Why they think, feel, & act the way they do
 � How to best interact with others

ABOUT THE FACILITATOR
Katie Peggs is a certified Enneagram coach and the owner of True 
Roots Coaching, an Enneagram training and coaching business.  
She received her B.S. in Organizational Leadership and Supervision 
from Purdue University and has 19+ years’ experience working in 
a corporate job setting.  As an Enneagram educator and coach, her 
passion is helping people discover who they truly are, so they can 
reach their full potential and live each day as the person they were 
created to be.

DISCOVERING WHO YOU ARE THROUGH 
THE WISDOM OF THE ENNEAGRAM
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WOMEN IN LEADERSHIP – 
FINDING YOUR WHY
Friday, February 12, 2021  |  9:00 a.m. - 4:00 p.m.
Compass Park Community & Event Center, Franklin

$99 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$119 per person, general public

Everyone has a “why;” the causes and beliefs that drive our motivation for 
the things we do, the careers we pursue, and how we spend our time. But 
it’s often easy to get caught up in the “do, do, do” in our culture, that we can 
forget to pause to see how all the “doing” is working to get us to our purpose 
and goals. 

This hands-on workshop will be full of stories and activities to help you 
pause, identify your personal mission statement to find your why, and 
tactical ways to help you engage in purposefully living your why.

SPONSORED BY

Jobea Trefny

Practical Advice 
for Professionals from 

Dr. Carolyn Goerner
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SPONSORED BY

Thursday, April 8, 2021  |  9:00 a.m. - Noon
Franklin College, Branigin Room

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

One of the most challenging experiences anyone will face is transitioning 
into a leadership position. Being a new manager means potentially 
supervising friends and former peers.  This workshop will show how to 
adopt the mindset of a leader and gain new skills including communication, 
coaching, goalsetting and giving feedback.  

At the end of the workshop, participants will have learned how to:

 � Build a foundation for a new leadership position
 � Communicate with former peers who are now subordinates
 � Develop coaching skills and provide feedback

FROM BUDDY TO BOSS - SUCCESSFUL 
TRANSITION AS A NEW LEADER

ABOUT THE FACILITATOR
Brad Coy is the Assistant Fire Chief of the Greenwood (IN) Fire 
Department.  He received his Master's in Organizational Leadership 
from Indiana Wesleyan University and his B.A. in Biology, with an 
emphasis in Athletic Training from Franklin College.  Brad is in his 
27th year as a public servant, serving more than 20 years with the 
Greenwood Fire Department.  He has been awarded many honors 
with the fire service including the 2016 Van Valer Service Award for 
Outstanding Service to the Community.  Brad is a proud graduate of 
Leadership Johnson County and currently serves on the 2020-2021 
LJC Board of Trustees as the President.  
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SPONSORED BY

Tuesday, May 4, 2021  |  9:00 a.m. - Noon
Franklin College, Dietz Center

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

Do you ever wish you could see into the future? Well, you can. This 
workshop will help you create a vision for yourself or your organization and 
take the steps to create the future you see.

Participants will:

 � Understand the difference between Vision, Mission and Values 
and the role and importance of each

 � Learn the tools and techniques to create a vision statement
 � Learn how to identify your strategic position
 � Learn the steps in creating a strategic plan with specific actions

ABOUT THE FACILITATOR
Bea Northcott is President of Triple Impact, LLC, a consulting 
company specializing in working with nonprofit organizations 
to strengthen board and staff capacity and identify and achieve 
goals. Bea’s nonprofit experience includes working as staff member, 
executive director, board member and consultant, and has included 
strategic planning, board and staff development, facilitation, 
program/project implementation, and training. A graduate of Butler 
University with a bachelor's degree in Journalism and French, she 
has a master’s degree in Human Resources Management from 
Kennedy-Western University, is a graduate of Leadership Johnson 
County and is a Certified Challenge Course Instructor at the Indiana 
FFA Leadership Center in Trafalgar.

VISION CASTING —  CREATING YOUR 
VISION AND MAKING IT REALITY
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SPONSORED BY

Friday, May 21, 2021  |  9:00 a.m. - Noon
Franklin College, Dietz Center

$49 per person for LJC and Franklin College alumni, 
Franklin, Aspire and Indy Chamber members
$59 per person, general public

Have you ever felt like a professional fraud? Are you afraid that your 
colleagues would laugh if they found out how little you actually know? 
Do you obsess over mistakes; certain they show the world that you're 
incompetent? Do you shudder when someone calls you an expert? If so, 
you've experienced Imposter Syndrome. And you're not alone - research 
says more than 70% of people have felt it at some time. We'll explore this 
phenomenon and discover ways to silence your inner imposter.

Through this workshop, participants will:

 � Diagnose types of Imposter
 � Determine the cause of imposter feelings
 � Develop strategies to stop imposter feelings when they start

OVERCOMING IMPOSTER SYNDROME

ABOUT THE FACILITATOR
Dr. Carolyn Goerner serves as ALDI’s Distinguished I-Core Clinical 
Professor at the Kelley School of Business at Indiana University-
Bloomington. Prior to joining Kelley’s Department of Management 
and Entrepreneurship faculty in 2000, she completed her PhD in 
Management and Human Resources at The Ohio State University. 
She was a Human Resource Consultant for 10 years prior to 
graduate school. Carolyn also owns Practical Paradigms, a training 
and consulting company. She serves on the LJC Board of Trustees. 
Carolyn lives in Greenwood with her husband Peter and dogs 
Charlotte and Etta.
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LET’S READ LEADERSHIP
This book club is a proud partnership between the Johnson County Public 
Library and Leadership Johnson County. Please register for this free event 
online at: pageafterpage.org/events or by emailing ecataldi@jcplin.org.

LET’S READ LEADERSHIP: A BOOK CLUB FOR EMERGING LEADERS
Keep yourself on the cutting edge of your field by participating in an 
engaging and timely discussion with peers and mentors. Reading new and 
classic leadership books can help you gain a fresh perspective, re-energize 
you and your team, and help you learn more about different strategies and 
best practices! Books can be borrowed from any branch of the Johnson 
County Public Library or purchased from local booksellers. Snacks and good 
conversation are guaranteed at each book discussion!

Monday, November 9, 2020  |  6:00 p.m.
Clark Pleasant Branch Community Room
The Soul of a Team: A Modern-day Fable for Winning Teamwork by Tony Dungy

Monday, April 12, 2021  |  6:00 p.m. 
Clark Pleasant Branch Community Room
Dare to Lead by Brené Brown

ABOUT THE FACILITATOR
Erin Cataldi is a teen and adult librarian at the Clark Pleasant 
Branch of the Johnson County Public Library. She’s been a voracious 
reader since the age of three and is a bit of a book junkie, averaging 
200+ books a year. She is involved in four book clubs and publishes 
book reviews in SOUTH Magazine, Library Journal and online. 
She is also an adjunct professor at IUPUI’s School of Informatics 
and Computing where she teaches Readers’ Advisory to graduate 
students. In 2018 she was one of twenty chosen to participate in 
the Indiana Library Leadership Academy, where she chose to focus 
on teen engagement and creating partnerships with school libraries.
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LEADERSHIP JOHNSON COUNTY
SIGNATURE PROGRAM
Format: Ten sessions are held, starting in September with a two-day 
retreat, followed by a monthly meeting on the second Wednesday of 
each month, October through May. The Leadership Johnson County staff 
facilitates this program with the help of more than 100 guest speakers.
Location: Sessions held at Franklin College and locations around 
Johnson County.
$1,500 per person, scholarships available.

The Leadership Johnson County Signature Program is a nine-month 
program composed of one-day leadership forums designed to train and 
strengthen 21st century leaders. The program curriculum integrates 
leadership skills training and community awareness into each day. 

KNOWLEDGE OF COMMUNITY
 � Gain a deeper understanding of the history, industry,  
agriculture and organizations in our community

 � Understand better the challenges and opportunities we face  
in Johnson County

 � Learn about available resources to tackle those challenges  
and opportunities

LEARN ABOUT LEADERSHIP IN THEORY AND PRACTICE
 � Discuss and learn about a variety of leadership theories and 
definitions

 � Create a personal leadership definition 
 � Practice specific leadership skills to work more effectively in our 
community and workplaces

MAKING PROJECTS HAPPEN
 � Build specific skills to lead and work with others on projects
 � Exercise those skills through a real-world community project of 
the team’s own selection and design
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BUILD RELATIONSHIPS AND NETWORKS 
 � Get to know class members and build strong relationships  
through a variety of experiential learning activities

 � Meet a variety of community leaders in government, nonprofit,  
and for-profit organizations in programs, presentations and events 

PERSONAL LEADERSHIP DEVELOPMENT 
 � Grow in self-awareness and awareness of others through the Myers-
Briggs Type Indicator self-assessment

 � Gain personal leadership skills and individual confidence in leadership 
aptitude and strengths

Community awareness course topics include: Building Community, 
Agriculture, Infrastructure, Economic Development, Media Relations, Social 
Services & Healthcare, Quality of Life and Government. 

The Signature Program has a competitive application process as there are a 
limited number of seats. To apply for or nominate someone to participate in 
the Signature Program, visit www.leadershipjohnsoncounty.org beginning in 
January to apply or nominate someone to apply for the program. 

Applications for the Class of 2021-22 are due electronically no later than 
midnight on March 3, 2021. The class of 2020-2021 has been slated.   The 
Signature Program is ideal for anyone who is interested in developing 
leadership skills, learning more about community and creating positive 
change in Johnson County. 

SPONSORED BY
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LEADERSHIP TO YOUR DOOR
Leadership Johnson County offers many workshops that can be customized 
and brought to your organization. Whether you are looking for team 
building, strategic planning, or management training, we have a program for 
you. Visit our website at www.leadershipjohnsoncounty.org to learn more. 

YOUTH LEADERSHIP ACADEMY 
Created in 2018, this program brings together a select group of Johnson 
County High School students 
and allows them an opportunity 
to gain more self-awareness and 
enhance their leadership skills while 
developing a better understanding 
of their local community.

During this exciting program, 
students attend an opening 
retreat, four program days and a graduation celebration. Program days 
address specific topics and each day provides an opportunity to interact 
with classmates and community leaders. Participants will also create and 
implement a group project to help better their community while practicing 
the important skills they are developing in a safe learning environment. 

Applications become available each January and can be found on the LJC 
website at www.leadershipjohnsoncounty.org. 

CHAMBERS OF COMMERCE
Leadership Johnson County partners with area chambers of commerce to 
provide a discount for members to participate in our LJC Select workshops. 
Members of the Franklin, Aspire and Indy Chambers receive a preferred rate 
of $49 per person for half-day and $99 per person for full-day workshops. 
 



22 CONNECTING PEOPLE WHO CARE WITH CAUSES THAT MATTER

317.738.2213 |  jccf.org  | #jccf

JOIN THE CIRCLE NOW!
317-738-2213 | jccf.org/give

Help us support causes that 
matter by joining our Circle of 
Friends today. Your gift enables 
JCCF to meet today’s priorities 
and also allows us to prepare 
for tomorrow’s challenges. 

Join our CIRCLE to 
SUPPORT your community!
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2020-2021 
Leadership Champions

Practical Advice for
Professionals from 
Dr. Carolyn Goerner


