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Leaders are learners. Leaders are influencers. Leaders 
are creators. Some seem to perform these roles better 
than others. 

What is the one particular behavior that predicts that a 
leader will lead at the highest possible level? Further, 
what is the specific state of mind that invokes that 
particular behavior? Is it possible to stack the leadership 
deck in your favor?

Dan Friesen has spent his 29-year career in the trades as technician, 
sales person, manager and owner in the PHCE industry. 17 of those 
years were spent training for Nexstar, visiting PHCE shops around 
North America elevating the personal and professional performance of 
the people that make those companies work. He is the president of 
Charlton & Hill Home Services, the VP of Training for P1 Service Group, 
and an accomplished and compelling leadership development speaker.

Dan will walk us through some of the specific brain science, mindset, 
and behaviors that result in the greatest state of mind a leader can 
possess to elevate their leadership performance. 

Are you ready if one of your top people left the company
unexpectedly? Are you prepared to exit the business with a
plan for someone to take over? Whether it is Planning for a
time when you’re no longer running your business or having a
plan for every leadership position at your company, this
session on business succession will discuss how you can
avoid frustration, taxation, and litigation when the time comes
to exit your business. Gain some peace of mind by learning the
basics of business succession planning.  

Becky Rauen is Vice President, Director of Field Operations and leads
Great Lakes, Midwest, and North Central Regions.

Networking session Thursday at Four Day Ray, share experiences, build new 
relationships, gain support then join us for a power packed session on 
Friday.

Room 
Block
$109

9:00 A.M. - 2:30 P.M.
FRIDAY, SEPTEMBER 23RD

Courtyard by 
Marriott - Fishers
11550 Whistle Dr
(317) 558-7588
Mention Indiana PHCC

LAUNCH FISHERS 

Not the Normal Convention
This event targets Business Owners &

Emerging Leaders from the plumbing and 
HVAC industry.

"The Greatest State"

Opening Speaker

"Are You Ready?"

THURSDAY, SEPTEMBER 22ND
6:00 P.M. - 8:00 P.M.
FOUR DAY RAY BREWERY
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Book before Aug 25!

Courtyard by 
Marriott - Fishers
11550 Whistle Dr.
(317) 558-7588
code:  Indiana PHCC
or
Click here to book 
your group rate 
for Indiana PHCC

REGISTRATION INFORMATION FORM
Company Name:______________________________________________
Contact Name:________________________________________________
Address:_______________________________________________________
City:_____________________________  State:__  Zip:________
Phone:______________________________   Email:______________________________________________

 
Registrant Name(s) at $159 each:

Includes Thursday Sept 22 event at Four Day Ray with food and libations and Friday, Sept 23 session at Launch Fishers 
with exceptional speakers, lunch and facilitated roundtable discussions.

1._________________________________________________4.__________________________________________
2._________________________________________________5.___________________________________________
3._________________________________________________6.___________________________________________

Total:  $____________
Payment Information      __Bill me (PHCC members only)

Credit Card #_________________________________________________________
Name on Card:_______________________________________________________
Expiration Date:____________  Vcode on Back:_____________
Address Associated with card:
Street:___________________________________  City:________________________State:____  Zip:_______
Email to send receipt:_____________________________________

Mail checks payable to Indiana PHCC to 9595 Whitley Dr, Ste 208, Indianapolis, IN  46240

 
 

what's holding you back?

S O L U T I O N S  F O R  G R O W T H  &  D E V E L O P M E N T
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