[ JC Union County College Corner
(_1(_ Joint School District

107 Layman Street, Liberty, IN 47353 - Phone: 765-458-7471 - Fax: 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of School Trustees will
meet in Regular Session on Monday, November 9, 2026. The meeting will be held
at Union County High School, 410 Patriot Blvd, Liberty, Indiana 47353, in room
A-400 beginning at 7:00 p.m

Fund Report
Educational Fund $5444145.20
Debt Service Fund $518577.38
Operations Fund $1224374.97
Local Rainy Day Fund $1073893.21
School Lunch Fund $3646.05

Bank Reconciliation
Komputrol Bank Statement $8564678.62
Bath State Bank Balance $8564678.62

Outstanding Deposit $0

Outstanding Checks $175405.55

Bank Balance $8389318.07

Fund Balance $8389318.07
BOARD AGENDA

Regular Session
1. Call Meeting to Order
2. Establish a Quorum and Pledge of Allegiance

3. Amend the Agenda



4. Public Participation
5. Administrative updates and Building Recognitions (CCUS, LES, UCMS, UCHS)

6. Accept Donations
e St. Bridget's Church donated to lunch funds

$100 to each school. Total= $400

e $500 donated to Kayla Hughes (UCHS) for the Gleaners Food Bank
from Farm Credit Mid-America

e $1,000 donated to the Fine Arts Dept. (UCHS) for the Empty Bowls
Project from The Union County Foundation

e $152 donated to Megan Meier (UCHS) for AP Pre-Cal Exams from The
Union County Foundation
$1800 donated to LES Students for t-shirts from Escape TCG
$1000 donated to LES for new Lobby Furniture from The UC
Foundation: Liming Family Fund

Total Monetary Donations: $4,852

Motion Second Carried

7. Consent Agenda

A. Board Minutes
Regular Session- October 12, 2026
B. Claims - $
C. Out-of-State/Overnight Trip Requests
e UCMS Incentive Party on 12/18/26 to Miami Rec Center

D. Fundraisers
e LES- Turkey Feather for teachers in the month of November to raise money for

yearly events- Student Council

e UCHS- School Play- ticket sales on 11/1-11/15/26, money used for Play Rental-
Debbie Allbright

e UCHS- School Musical- ticket sales on 2/20-3/15/27, money used for musical
rental/costumes/sets- Debbie Allbright
UCHS- Free Throw Athon on 12/5/26, money used for gear and food- BBB
UCHS- Free Throw Athon on 10/19-11/6/26, money used for Summer
League/Travel Gear- GBB/Joey Sidell

e UCHS- Holiday Bazaar- Selling Glass Ornaments/Coasters on 11/21/26, money



used for Art Club Funds- Art Club/Emily Grizzell

e UCHS- Selling Hanging Baskets in the Spring of 2027. Money used for

Sophomore Class Expenses- Sophomore Class
e UCHS- Selling Calendars on 11/16-12/18/26, money used for The Art Club- Art

Club/Emily Grizzell

E. Personnel
e Resignations

Micayla Crowder- CCUS Title 1 Aide

Joany Ball- UCHS Janitor

Danielle Barker-Cornelius- UCHS Science Teacher

e Transfers

Kelsie Thomas- LES Title 1 Aide to Kindergarten Aide

e Hires
CCUS ECA’s:

Volunteer FFA Coaches

Morgan Hurley- 5th grade level chair
Leilani Henderson- Kdg. teacher grade level chair
Maria Cummins- 1st grade level chair
Ashley Ramey- 2nd grade level chair
Kayla Gray- 3rd grade level chair
Michelle Yancey- 4th grade level chair
Ciara Dawson- after school tutoring
Brandi Sandlin- after school tutoring
Tina Burdine- after school tutoring
Allison Tipton- after school tutoring
Kayla Gray- after school tutoring

Katie Welty- after school tutoring
Micayla Statum- after school tutoring

Welding- Jeff Hill, Devan Hill, & David Rudnick
Livestock Judging- Kyle Campbell & Wyatt Long

Small Engines- Zach Kasler, Austin Lafuse, Tim Bowers, & Codey Redd
Coaching Recommendations

Niehoff, Ryan Head Varsity Hire Ryan Overholt
Baseball
Thompson, Michael HS Baseball Hire Ryan Overholt

Varsity Asst.




Keegan, Robby

Head JV
Baseball/Var.
Asst.

Hire

Ryan Overholt

Stout, Zack

HS Baseball
JV/Var. Asst.

Hire

Ryan Overholt

Carrell, Chad

HS Baseball
Volunteer

Hire

Ryan Overholt

Hornung, Larry

HS Baseball
Volunteer

Hire

Ryan Overholt

Webb, Ron

HS Baseball
Volunteer

Hire

Ryan Overholt

Coyle, Eric

Head Varsity
Softball

Hire

Ryan Overholt

Reiboldt, Brooke

HS Softball
Varsity Asst./JV
Asst.

Hire

Ryan Overholt

Tipton, Lacey

Head JV
Softball/Var.
Asst.

Hire

Ryan Overholt

Duritsch, Myra

HS Softball
JV/Var. Asst.

Hire

Ryan Overholt

Cooley, Jeff

Head Varsity
Girls Track &
Field

Hire

Ryan Overholt

Wesler, John

Head Varsity
Boys Track &
Field

Hire

Ryan Overholt

Higgins, Kenny

Var. Asst. Track
& Field

Hire

Ryan Overholt

McCashland, Levi

Head Varsity
Girls Tennis

Hire

Ryan Overholt

Summers, Nathan

HS Girls Tennis
Volunteer

Hire

Ryan Overholt

McCashland, Andrew

Head Varsity
Boys Golf

Hire

Ryan Overholt




Harvey, Travis 8th Boys Hire Ryan Overholt
Basketball
Volunteer

e Coaching Resignations
NONE

e Approval for Consent Agenda

Motion Second Carried

Old Business

8. College Corner Board Updates

New Business

9. Discussion and guidance regarding invoicing for prior use of district buses
and drivers for non-school-affiliated events without school board approval.

10. Approval of resolution to transfer funds

Motion Second Carried

11. Tentative Agreement Hearing for Teachers Bargaining

Motion Second Carried

12. Tuition Support

Motion Second Carried

13. Second reading of Volume 39, No. 1

Motion Second Carried

14. Approval of Bus Driver Compensation Resolution

Motion Second Carried




15. Approval for Shop with a Cop bus use

Motion Second Carried

16. Ashley Welborn- Approval to be UCHS Full-Time School Counselor

Motion Second Carried

17. Public Participation

18. Superintendent’s Comments

19. Board Comments

20. Adjournment



