UC Union County College Corner
CC Joint School District
107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees met in regular session
on Monday, February 8, 2021 in the Union County Middle School cafeteria, 488 State Road 44
E, Liberty, IN 47353. Those in attendance were: Darrell Harvey, Susan Kirkpatrick, Doug
Gardner, Matt Snyder, Grace Atkins, Mike Sims, Jessica Ewing-Jones, David Hofmann and
Mary Eversole.

1. Fund Report

Educational Fund $1,567,257.19
Debt Service Fund $ 500,278.93
Retirement/Severance Bond Fund $ 28,635.44
Operations Fund $1,855,850.94
Local Rainy Day Fund $1,071,690.05
School Lunch Fund $ 15,631.32
Textbook Rental Fund $ 152,949.36
2. Bank Reconciliation

Komputrol Bank Statement $5,147,627.30
Bath State Bank Balance $5,147,627.30
Outstanding Deposit $ 682.29
Outstanding Checks -$ 259,398.81

Balance $4,888,910.78

Fund Balance $4,888,910.78

MINUTES

REGULAR SESSION

1. Call Meeting to Order and Roll Call
President, Mary Eversole, called the meeting to order at 7:01 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Mary Eversole, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
There were no amendments to the agenda.

4, Public Participation
There were no public comments at this time.

5. Presentation from Steve Dungan - Whitewater Valley Career Center
Steve Dungan and Connie Jones gave a presentation of the courses available to
students at the Whitewater Valley Career Center.



6. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)
Administrative updates were given by: Stewart Durham, UCMS Principal, Andy Brown,
CCUS Principal, Kathy Sourbeer, LES Principal and Connie Rosenberger, UCHS
Principal.

The current enrollment is: LES - 315, CCUS - 278, UCMS - 281 and UCHS - 419.

7. Accept Donations
20 cases of bottled water ($50.00) from Levi McCashland, Mathews Auto Center, to
UCMS for student use.

The Board unanimously approved the donation of water from Levi McCashland,
Mathews Auto Center.

Motion: Jessica Ewing-Jones Second: Mike Sims Carried: 8-0

8. Consent Agenda
a. Board Minutes
Regular Session - January 11, 2021
Board of Finance - January 11, 2021
Executive Session - January 11, 2021
Claims Docket - February total: $1,239,886.45
(% Fundraisers
e LES Student Council to sponsor a penny war between classes on March
15-19, 2021 to raise money for the Trisomy 18 Foundation
e LaSals (UCHS) to sell blankets 2/17-3/10, 2021
d. Personnel
o Transfer
Telene Brown from CCUS Cafeteria/LES Crossing Guard to School Bus
Aide
e Resignation
Sierra Benavente - School Bus Aide
Katelynn Whitley - Special Education Teacher, LES (Leaving at end of
school year)
Blake Nash - Agricultural Teacher (Leaving at end of school year)
o Retirement
Virginia Stinson - Secretary/Treasurer, LES
e Hires
Josh Siedling - OSS Monitor, UCHS
Jeffery Nash - Custodian, UCHS
Cassandra Kowalski - Science Teacher, UCMS
o Coaching Recommendations
Phil Cox-Head Boys Track & Field Coach, UCHS
Sammie Elleman-Head Girls Track & Field Coach, UCHS
Dakota Elleman-Assistant Track & Field Coach, UCHS
Andrew McCashland-Head Boys Golf Coach, UCHS
Mitch Hardy-Head Boys Track & Field Coach, UCMS
Anevay Antrim-Head Girls Track & Field Coach, UCMS
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Motion: David Hofmann Second: Doug Gardner Carried; 8-0
OLD BUSINESS
9. Revised 2021-22 School Calendar

The Board unanimously approved the revised 2021-22 school calendar.

Motion: Mike Sims Second: Darrell Harvey Carried: 8-0



¥

NEW BUSINESS

10.

1.

12,

13.

14.

15.

16.

Approval for the Superintendent and Board President to work with the Board
Attorney on an Agreement with the UC Bicentennial Committee.

The Board unanimously approved the Superintendent, Board President and Attorney to
work on an agreement with the UC Bicentennial Committee.

Motion: Grace Atkins Second: Mike Sims Carried: 8-0
Resolution on COVID-19 Leave for Classified staff

The Board unanimously approved the resolution of the covid-19 leave for the
classified staff.

Motion: Doug Gardner Second: Grace Atkins Carried: 8-0

Approval to receipt outstanding checks, that are 2 years old, back to the original
fund.

The Board unanimously approved the outstanding checks to be receipted back into the
original funds.

Motion: Darrell Harvey Second: Mike Sims Carried: 8-0

Public Participation
There were no public comments at this time.

Superintendent’s Comments

Superintendent, Aron Borowiak, commented on the following items:
e Insurance quotes from local agents.

Cold weather call-offs.

2021 current 1782 notice.

February, 2021, ADM count at 1276.

Website update.

Superintendent advisory group.

Board Comments
e Mary Eversole reminded the Board of the executive session to follow.

Adjourn
President, Mary Eversole, adjourned the meeting at 8:17 pm.




