
 
107 Layman Street, Liberty, IN 47353 · Phone: 765-458-7471 · Fax: 765-458-5647  

Website: www.uc.k12.in.us 
 

The Union County College Corner Joint School District Board of School Trustees will 
meet in regular session on Monday, October 13, 2025. The meeting will be held at Union 
County High School, 410 Patriot Blvd., Liberty, Indiana 47353, in room A-400 beginning 
at 7:00 p.m. 

 Fund Report 
Educational Fund ​ ​ ​ ​ $5,151,739.98  
Debt Service Fund ​ ​ ​ ​ $   462,461.52             
Operations Fund ​ ​ ​ ​ $1,289,850.10 
Local Rainy Day Fund ​ ​ ​ $1,073,893.21 
School Lunch Fund ​ ​ ​ ​ $     18,532.45  
 

 Bank Reconciliation                                             
Komputrol Bank Statement ​ ​            $8,140,203.02  
Bath State Bank Balance ​ ​            $8,733,234.85 
Outstanding Deposit ​ ​ ​            $       2,282.00         
Outstanding Checks ​ ​                       -$  595,313.83   

●​ Balance                                                                  $8,140,203.02                                                               
●​ Fund Balance                                                        $8,140,203.02 

 

AGENDA 

REGULAR SESSION 
 

1. Call Meeting to Order 
2. Establish a Quorum and Pledge of Allegiance 
3. Amend the Agenda 

Motion__________________Second____________________Carried___________________ 
 

http://www.uc.k12.in.us


4. Public Participation 
 
5. September student of the month 

CCUS- Kindergarten, Jasper Huber 
LES- 2nd grader, Griffin Snyder 
UCMS- 7th Grade, Grace Myers 
UCHS- 12th Grade, Luke Mills 

 
 
6. Public Hearing on Teacher Negotiations 
    Call meeting to order ___________ 
    Presentation of negotiations  
    Public Comment 
    Adjourn public hearing 

 
 

7.  Sheriff Adams speaking on additional SRO 
 

8. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS) 

9. Accept Donations   

    Total Monetary Donations:  

Motion__________________Second____________________Carried___________________ 

10. Consent Agenda 
  

A. Board Minutes  
                Regular Session - August 11, 2025 
 

B. Claims - $2,089,838.53 
 
            C. Out-of-State/Overnight Trip Requests-  None 
 
            D. Fundraiser 
                CCUS- Student Council- Raise money for student council fund, all year 
                LES- Basketball game, The Harlem Wizards on 11/19/25  
 
 
             E. Personnel  
                  SPN# 13093800 change of employee status 
                  



 
                 Resignations 
           ​     Talyn Meadows, Instructional Aide, CCUS 
                 Shyla Lackey, Secretary, LES 
                 Everett Paddock- Bus driver 
                 Lesleah Queener- Library Aide, LES 
                 David Brown- Bus driver            
 
                 Transfers- 
                 Mekyla Parks- From UCMS Instructional Aide to Library Instructional Aide, UCMS 
 
                 Hires- 
                 Ashley Bell, Instructional Aide, CCUS 
                 Katalin Lambert- Instructional Aide, UCMS 
          
                 Terminations-   
                 SPN# 17626932 
 
                 Coaching Recommendations for 2025/26 

●​ HS Wrestling  
●​ Head Coach - Corey Rudnick 
●​ Co-Asst. Coach- Alan Alcorn 
●​ Co-Asst. Coach- Cody Phillips 
●​ Volunteer- AJ Bryson 
●​ Volunteer- Billy Oberschlake 
●​ Volunteer- Matt Barnhizer 
●​ MS Wrestling 
●​ Head Coach- Alan Alcorn 
●​ Volunteer- Corey Rudnick 
●​ Volunteer- Cody Phillips 
●​ Volunteer- AJ Bryson 
●​ Volunteer- Billy Oberschlake 
●​ Volunteer- Matt Barnhizer 
●​  5th Grade Boys Basketball 
●​ Head Coach- Ryan Lathery 
●​ Volunteer- Cole Reiboldt 
●​  5th Grade Girls Basketball 
●​ Head Coach- Taylor (Pinkerton) Hornung 
●​   6th Grade Boys Basketball 
●​ Head Coach- Kyle Gillman 
●​ Volunteer- Michael Sweet 
●​   6th Grade Girls Basketball 
●​ Head Coach- Myra Duritsch 
●​ Volunteer - Tony Duritsch 
●​ 7th Grade Boys Basketball 



●​ Head Coach- Colin Paxton 
●​ Volunteer- Shawn Tipton 
●​ Volunteer- Travis Harvey 
●​ Volunteer- Andy Rosenberger 
●​ Volunteer- Logan Boone 
●​ 7th Grade Girls Basketball 
●​ Head Coach- Todd Gray 
●​ Volunteer- Brennan Barrett 
●​ 8th Grade Boys Basketball 
●​ Co-Head Coach- Colin Paxton 
●​ Co-Head Coach- Shawn Tipton 
●​ Volunteer- Travis Harvey 
●​ Volunteer- Andy Rosenberger 
●​ Volunteer- Logan Boone 
●​ 8th Grade Girls Basketball 
●​ Head Coach- Tony Suttle 
●​ Volunteer- Ben Goins 
●​ Weight Room Supervisor 
●​ Winter Season- Jordan Ashbrook 

 
 
    Coaching Resignations 
           Whitney King- JV Volleyball Coach 
 
    ECA’s 
 
  Motion__________________Second__________________Carried___________________ 
 
 
 Old Business  
  11. College Corner Board Updates 
 
 
 New Business 
  12.  Hearing on 2026 Budget 
         Budget Meeting called to order at_________ 
 
        Recommendation to Approve the 2026 Budget  
                   A. Consider action to approve 2026 Budget  

     Motion:  ​ ​ ​ Second: ​ ​ ​ Carried:   
                   B. Consider action to approve CPF Plan  

     Motion:  ​ ​ ​ Second: ​ ​ ​ Carried: Motion:   
                   C. Consider action to approve Bus Replacement Plan  

    Motion:  ​ ​ ​ Second: ​ ​ ​ Carried:  Motion:    
                   D. Consider action to approve Transfer Amounts from Education Fund to 



    Operations Fund  
     Motion:  ​ ​ ​ Second: ​ ​ ​ Carried: Motion:   

        E. Consider action to adopt Resolution for Appropriations and Tax Rates   
    Motion:  ​ ​ ​ Second: ​ ​ ​ Carried: Motion: 
 

        Adjourn the 2026 Budget Hearing at ___________ 
        Reconvene the regular board meeting at__________ 

 
 

 13. Second reading of Board Policies- Special Update- July 2025 and Special Update- 
June 2024 

  
 
    

Motion___________________Second__________________Carried___________________ 
 

 
 
    14. Superintendent’s Comments 

 
 
 

                             
  15. Board Comments 
 
 
 
 
 

 
  16. Adjournment 

 


