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1. Find	
(0) -	Process	to	improve	is	not	stated	
(1) 	
(2) -	Process	to	improve	is	stated	but	doesn’t	correlate	with	conclusions	or	is	vague	
(3) 	

	 (4)	–	Process	to	improve	is	well	stated;	reflected	in	conclusion	
	

2. Organize	
(0) –	Team	not	defined	
(1) 	
(2) –	Unclear	who	is	on	team	or	why	
(3) 	
(4) –	Team	well-stated,	clear	roles	

	

3. Clarify	
(0) –	Current	process	and/or	issues	with	current	process	not	addressed	
(1) 	
(2) –	Partially	defined	but	not	clear	to	reader	
(3) 	
(4) –	Current	process	and/or	issues	with	process	clearly	addressed	

	

4. Understand	
(0) –	Variations	and	barriers	to	efficiency/	effectiveness	not	listed	
(1) 	
(2) –	Variations	and/or	barriers	listed,	but	potentially	incomplete	
(3) 	
(4) 	-	Well-defined	variations	and	or	barriers	within	current	process	

	

5. Select	
(0) –	No	step(s)	in	process	identified	to	be	changed	
(1) 	
(2) –	Step(s)	identified	but	vague	or	poorly	defined	
(3) 	
(4) 	-	well-defined	and	measurable.	Applicable	to	the	study	

	
	
	



6. Plan	
(0) –	No	proposed	implementation	plan	
(1) 	
(2) –	Plan	stated	but	unreasonable,	vague,	or	not	measurable	
(3) 	
(4) 	-	Implementation	plan	is	clear,	well-defined,	and	with	measureable	results	

	

7. Do	
(0) –	Implementation	did	not	occur	or	not	explained	
(1) 	
(2) 	-	Implementation	process	described	but	unclear	when,	who,	how,	etc.	
(3) 	
(4) 	-	Implementation	process	well-defined	and	able	to	be	replicated	

	

8. Check	
(0) –	No	outcomes	measured	or	defined	
(1) 	
(2) 	-	Outcomes	measured,	but	don’t	correlate	well	with	intention	of		the	study	
(3) 	
(4) 	-	Outcomes	stated	and	measured	

	

9. Act	
(0) –	No	discussion	of	outcomes	or	next	steps	
(1) 	
(2) -	Discussion	of	outcomes	doesn’t	include	assessment	of	effectiveness	or	next	

possible	steps	
(3) 	
(4) –	Good	discussion	of	findings	and	next	possible	steps	toward	continued	

improvement	

	

10. Recommendation	for	presentation	
	
	 ___	Not	acceptable	for	poster	or	oral	presentation	(comment	why)	
	
	 ___	Acceptable,	but	should	be	poster	rather	than	oral	presentation	(comment	why)	
	
	 ___Accept	for	oral	presentation	with	these	items	addressed	(state)	
	
	 ___Accept	for	oral	presentation	


