UC Union County College Corner
(_(d joint School District

107 Layman Street, Liberty, IN 47353 - Phone 765-458-7471 - Fax 765-458-5647
Website: www.uc.k12.in.us

The Union County College Corner Joint School District Board of Trustees met in regular
session on Monday, March 10, 2025 at Union County High School, Room A-400, 410 Patriot
Blvd, Liberty, IN 47353. Those in attendance were: Darrell Harvey, Susan Kirkpatrick, Drew
Ewing, Mallory Helton, Michele Hill, Jessica Ewing-Jones, Dave Hofmann and Matt

Snyder. Jerry Ashbrook was not present.

Fund Report

Education Fund $5,010,011.60

Debt Service Fund $ 180,700.89

Operations Fund $1,885,354.35

Rainy Day Fund $1,073,893.21

Bank Reconciliation

Komputrol Bank Statement $8,240,980.58

Bath State Bank $8,315,964.88

Outstanding Checks $ 1,424.70

Outstanding Deposits -$  76,409.00
Bank Balance $8,240,980.58
Fund Balance $8,240,980.58

MINUTES
REGULAR SESSION

1. Call Meeting to Order
President, Matt Snyder, called the meeting to order at 7:02 pm.

2. Establish a Quorum and Pledge of Allegiance
President, Matt Snyder, established a quorum and led the Pledge of Allegiance.

3. Amend the Agenda
There were no amendments to the agenda.

4. Public Participation
There was no public participation at this time.

5. Whitewater Career Center Report - Steve Dungan
The Whitewater Career Center Report was postponed until April.
6. Administrative Updates and Building Recognitions (CCUS, LES, UCMS, UCHS)



Administrative updates were given by: Kristina Coveney - CCUS Principal, Lisa
Gayhart - LES Principal, Monica Hofmann - UCMS Principal and Randy Judd -
UCHS Principal.

Current Enrollment: CCUS: 266, LES: 344, UCMS: 288

7. Accept Donations
$200.00-from St. Bridget's Church- Donated $100 to each CCUS & LES milk fund

$200.00 - Total Monetary Donations
The Board unanimously approved the donations from St Bridget's Church.

Motion: Susan Kirkpatrick Second: Jessica Jones Carried: 7-0

8. Consent Agenda
a. Board Minutes
Regular Session — February 10, 2025
Executive Session - February 10, 2025
b. Claims Docket - $1,379,599.73
c. Overnight/Out-of-State Trip Requests
e Meteorology Class to Xenia, Ohio on May 1, 2025
d. Fundraisers
e Esports Club- Kona Ice sold during lunch periods on March 11, 2025
e. Personnel
e Resignation
Patric Byrley-District Crossing Guard
Victoria VanWinkle-CCUS Title 1 Aide
e Hires
Mekyla Parks-UCMS Instructional Aide
Danielle Wiwi-LES Instructional Aide/Crossing Guard
e Transfers
Maria Cummins- from CCUS Special Education Teacher to CCUS
Instructional Coach
e Retirement
Tammy Carman-LES Librarian
e Coaching Resignations
Alexis Brashears-UCHS Assistant Cheer Coach
Vanessa Mitchell-UCMS Head Cheer Coach
Motion: Dave Hofmann Second: Michele Hill Carried: 7-0

College Corner Board Updates
Michele Hill commented on the following updates:
¢ House and Senate Bill updates
e College Credit Classes
e New Superintendent for CCLSD starting July 1, Bill Derringer.



NEW BUSINESS
9. Approval to form a New Club at UCMS-Christian Crew-Sponsors are Morgan Edelman

and Isaac Welch
The Board unanimously approved the new UCMS Christian Crew club.

Motion: Michele Hill Second; Dave Hofmann Carried: 7-0

10. Approval to form a New Club at UCHS-Esports-Sponsor - Ashley Knock
The Board unanimously approved the new Esports club.

Motion: Susan Kirkpatrick Second: Drew Ewing Carried: 7-0

11. Approval to form a New Club at CCUS-Trojan Running Club-Sponsor - Ciara
Dawson and other Volunteers
The Board unanimously approved the Trojan Running Club.

Motion: Dave Hofmann Second: Michele Hill Carried: 7-0

12. Public Participation
There were no public comments at this time.

13. Superintendent’s Comments
Superintendent, John Edge, commented on the following:
Possible Teacher Apprenticeship program with U East.
Teacher Residency Grant
Committee meetings that need to meet— calendar policy committee.
ISBA/IAPSS Region 6 meeting on May 14.

14. Board Comments
e President, Matt Snyder, thanked all of those in attendance for the town meeting on

Saturday.
e Jessica Jones commented on Senate Bill 1.

15. Adjournment
President, Matt Snyder, adjourned the meeting at 7:51 pm.
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