#25 December 2017

Fireworks Production Changing... Again!

Just when you think you might have figured out what is
happening the Chinese government has their idea of what they
expect the producers in China to do. Maybe you haven’t heard
but many factories have closed in the past 18 months. The
remaining factories have to pay a stipend to the closed factories
as compensation. Pricing has risen as a result of this and other
factors.
Long time producers still expect labor, weather, and
governmental regulations to all have an effect upon continued
hedules are ever changing to these factories, and we should expect
e factors. If it doesn’t happen this season consider yourself very lucky.
point demand will exceed supply. Will this be the year is the only

ips with our suppliers for decades to assure ourselves that in limited
er than most. The Chinese New Year holiday will officially begin
al production will not resume until at least the 1st of March. By
here will be only 60 days of manufacturing time before halting
ear holiday. Hopefully they will overachieve during this time
bets are off as to how steady and how fast the factories can

d see. Hopefully we’ll get lucky!
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31 Hours

e and thank you for taking time to
ewsletter. I'm excited to share with

pse as to what I encountered on my recent
ina this past October! Some of you may be
ed to find out that it was my maiden voyage
and of fireworks, and [ must say it was long
due. NCI has maintained a presence in China for
trips taken by our owner Richard Shields, as well
duction areas by our China Agent Freddie Chen.

ational Sales Director Steven Irvin expressed the

ard was happy to send us. We settled on an 11 day

st say we used every possible minute to get the most

uled several factory visits which allowed us to view This work station has all of the necessary

s in which the different categories are made. We got components to pack chemical components of
fireworks production including cakes, artillery shells, ~an artillery shell.

fountains, roman candles, novelties, &

sparklers to component production which consisted of paper tubes, fuse, shell casings,
compound plugs & special effect inserts. Beyond that we visited a fiberglass tube
factory, a printing factory, and the logistics consolidation warehouse which gave me

a new perspective of how it all comes together. I've had over 10 years of experience

in this industry now and always prided myself on a great understanding of how our
products came into being. While a lot of what [ witnessed wasn’t necessarily a surprise,
it was a “connecting the dots” experience for sure.

Some of you may or may not know that the fireworks production environment
has been and continues to experience rapid change in China. The government is
committed to closing about 80% of the factories that produce fireworks by the year
2020. This process has started a few
years ago and continues to be an initiative
for the future. With that said there is

a difference between closing 80% of the

oduction capacity. The feeling is that the larger

and will invest in new safety requirements will

he smaller factories that may not necessarily have

ements. There is no question that the supply

bject to long periods of production bans due to

ses and

ay with from my travels was that our

ey. This is not to say that I didn’t think

vironment it is going to be essential to

hat are producing the merchandise.

ess principle of NCI to create and

s tight, we will have some priority My point of view from one of our China
at rely on us to have the products product demonstrations. Sometimes we
assured, viewed over 100 items per night.
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A freshly printed sheet of 3” tube covers.

was informative and enjoyable. For those wondering a
accumulated round trip during our travels to & from Ch
fireworks any time! To those of you that are ramping up f
everyone has a safe & enjoyable Holiday Season.

Shipping yard in China
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A phone call just days before the beginning of the

to one of the best experiences in my short Pyrotechn
Sales Director, contacted me while I was sitting in ou

in Atlanta Georgia. His only question, “Do you want to
sweet, “Heck yes”

After a plane ride to Cincinnati and a SAM car ride to
his camper. We had a grueling 15 hour drive ahead of u
Our travels to Fargo were full of excited conversation anc
about it, we were both on our way to our first PGI conve
I had often heard about the PGI from fellow pyro friend
convention. AsIawoke the next morning, their stories b
pyro heaven. I quickly learned that the PGl is a friendly a
of hobbyist. Each person that attends PGI has their o
share their experiences. The stories range from stage ha
to the guys that built North America’s largest shell, a 4¢
1,100 pounds. I highly recommend you Google it!

The PGI membership also ranges from 2nd or 3rd gene
Pyrotechnics Association up to Pyro Masters with ov:
weeklong event there are dozens of how-to classes,

area. In the manufacturing area you can watch the

they set off that night. Ask politely and you cou

for an 8 inch shell!

Allin all, the PGl is a fantastic group of peop
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[Hirsts fior leols

Hello all! What a whirlwind of a year this has been for me! I'll start off by mentioning
that [ am officially a first time home owner. One big lesson I learned: never buy a house
or move during busy season. I decided to do both and wouldn’t suggest it.

I attended my first National Fireworks Association (NFA) convention in September.
The convention was in Erie, PA. At first I didn’t
believe had much to offer, but to my surprise it
turned out to be a really lovely area! We stayed in an
Airbnb in Findley Lake, NY. It’s an adorable lake town
that [ suggest visiting if you happen to be up that
way. Getting back to NFA... We were able to set up a
booth this year and we hope to do so at future NFA
events. I believe it went over well and it allowed us to
meet face to face with many of you and allowed me

to put a face with a name. Ilove this industry, our
customers, and look forward to meeting more of you!

In addition to attending NFA I traveled to sunny San Diego, CA to the American Pyrotechnics

Association (APA) convention. This was my first APA experience and my first time on the west

coast! We attended the general sessions and gained a lot of information about everything

happening in the fireworks industry. The roadside inspection work shop covered what officers

look for during inspections, the different types of inspections, and other useful information that applies to our drivers. There was
a go-karting event for NGAP (Next Generation of American Pyrotechnics). We went to K1 and raced go-karts, which was so much
fun! I really enjoyed getting to connect with other young people in the industry that attended and I hope to see more of them in
the future. Friday evening we dressed up and took a bus to Mission Bay where we enjoyed a lovely fiesta style dinner and a riveting
8-minute fireworks show put on by Pyrospectaculars.

To wrap things up I had a year of many firsts: First time home owner, first NFA convention, first APA meeting, and my first time on
the west coast! 2017 has been very good to me, both personally and professionally, and I look forward to seeing what 2018 has in

| A
Announcements

In September some of our staff visited Erie, PA for the 2017 NFA Expo. It was the

first time in a few years that NCI had a booth set up at the expo. There were some
familiar faces and several new ones that we were able to meet with face to face. We
hope to see everyone again next year. Perhaps the biggest attraction at the expo
(according to some) was our newly wrapped show trailer. North Central has had a
trailer for a number of years and we decided to kick it up a notch with the graphics. It’s
loaded down with our best products so we can bring a mobile showroom right to our
customers.

For inquiries please contact our National Sales Director, Steven Irvin @ 1-800-800-
BANG or steven@greatgrizzly.com.

Credit Card Authorization Policy

North Central Industries, Inc. will be enforcing our credit card authorization policy

in order to protect our customers as well as ourselves from fraudulent transactions.

For in person transactions be prepared to show ID. Phone transactions will require

a Credit Card Authorization Form as well as a copy of your ID. These can be faxed or

emailed. If you have any questions prior to ordering please contact Kim Reynard, Office Manager, in
order to prevent a delay in shipment.



Kurt Cowgill, Steven Irvin, & Freddie Chen
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Sept 10-14th, 2018
For information on NFA’s Expo:
www.nationalfireworks.org

American Pyrotechnics Association
(APA)

2018 Winter Education Convention

Las Vegas, NV

Feb 6-8th, 2018

For more information call (301)907-8181 or

WWW. americanpyro.com

Kim Reynard

Office. Manager - 2nd Season

Nicole Burnett
Marketing Assac. -13rd Season

Angelic Wood

Customer Service Rep. - 3rd Sea

A.J. Burns
General Manager, GA Div: - 1st

Charlie Phipps

Warehouse Manager - 32nd Sea

Jack Miller
Production/Manager - 29th Sea

Brenda Said
Asst. Production Manager - 20t}

Ereddie Chen
China Agent - 14th Season




